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THE INTERNATIONALLY
RECOGNIZED GOVERNMENT OF
YEMEN FACES AN OPERATIONAL

AND EXISTENTIAL CRISIS AS
HOUTHI FORCES SEIZE AL-MAKHA,
BREAK MARITIME LINES, AND
EXPLOIT DEEP INSTITUTIONAL
FRACTURES WITHIN THE ANTI-
HOUTHI COALITION.

DAY-AT-A-GLANCE

A profound convergence of military disaster
and political fragmentation has pushed the
internationally recognized government of
Yemen to its most precarious position since
the 2022 transfer of power. The fall of the
strategically vital port of Al-Makha (Mocha)
and the subsequent Houthi advance toward
the West Coast and Bab al-Mandab have
shattered the long-standing military
stalemate. This operational breakthrough by
Houthi forces, allegedly directed by Iranian
Revolutionary Guard experts, has not only re-
ignited active warfare across multiple
frontlines—including Ma'rib, Al-Jawf, Taiz, and
Al-Bayda—but has also triggered a massive
humanitarian catastrophe, displacing over
85,000 civilians within a ten-day window.

Domestically, the military defeat has exposed
critical governance vulnerabilities, most
notably the anti-Houthi coalition's inability to
establish an independent,
communications network, allowing Houthi
forces to intercept tactical transmissions and
compromise frontline command centers.
Simultaneously, the Presidential Leadership
Council (PLC) is paralyzed by internal elite
infighting, underscored by the Southern
Transitional Council (STC) attempting to
assert authority through
unconstitutional parallel decrees. Senior
political figures are now openly declaring that
2026 represents the "last chance" for the
Yemeni state to unify its fractured security
apparatus under the Ministry of Defense
before facing complete
abandonment or systemic balkanization.

secure

unilateral

international

In response to this existential threat, the state
media apparatus has launched a dual-track
information campaign. Militarily, it highlights
the deployment of 'killing boxes" and
aggressive air operations to blunt the Houthi
advance, while diplomatically, it seeks to
internationalize the crisis by framing the
Houthi chokehold on Bab al-Mandab as an
unacceptable disruption to global energy
corridors and maritime trade. Furthermore,
the government is aggressively propagating
reports of secret Houthi backchannels to
Washington, attempting to undermine the
militia's ideological legitimacy by portraying
its anti-Western rhetoric as a transactional
facade.



MAJOR DEVELOPMENTS e Saudi Arabia has intensified direct

structural interventions, deploying senior

The Collapse of the West Coast Defensive military officials to Aden to force the
Line integration of disparate militias into the
formal defense architecture before the end
e Houthi forces successfully executed a of the year.
sweeping offensive, capturing the strategic
port city of Al-Makha and forcing a rapid, Mass Humanitarian Displacement and
uncoordinated retreat of pro-government Frontline Atrocities
units to the perimeter of Al-Khawkhah and
surrounding areas. * The Ministry of Human Rights confirmed

that the military escalation initiated on
September 3 has resulted in the verified
deaths of 150 civilians, over 200 injuries,
and the sudden  displacement  of
approximatel 000 individuals across
Taiz, Hudaydah, and Ma'rib.

e The militia extended its operational
footprint to adjacent maritime choke
points, overrunning key coastal positions
and besieging outlying islands, including
Az-Zubair island, which necessitated

emergency civilian and military evacuations
by the Coast Guard. * The International Organization for

Migration (IOM) documented an immediate
maritime refugee outflow, tracking at least
2,000 Yemeni nationals arriving on the
coast of Djibouti to escape the coastal

e The Joint Operations Room suffered a
catastrophic security breach during the
retreat; Houthi forces captured the primary
tactical command center at the Khalid bin

. o fighting.
Al-Walid military camp on Jabal al-Nar,
seizing critical communications * Human  rights  monitoring  agencies
infrastructure and routing tactical fields. documented severe Houthi violations in
newly captured territories, including the
Existential Political Ultimatum for the summary execution of wounded personnel
Anti-Houthi Coalition in field hospitals, the forced eviction of
villages within 30 minutes, and the
* Prominent legal and political advisors deliberate exhumation and desecration of
declared that the calendar year 2026 pro-government commanders' graves.
serves as the definitive final opportunity for
the Presidential Leadership Council to Exposure of Houthi-Washington
justify its mandate and prevent total Diplomatic Backchannels
collapse.

* Pro-government media heavily amplified
leaks indicating that Houthi leadership
initiated wurgent secret communications
with US President Donald Trump, pleadin
for a cessation of regional maritime strikes.

* The state warned that continued failure to
integrate autonomous military factions into
a single command structure under the
Ministry of Defense will prompt the
international community to either freeze
the conflict permanently or allow Yemen to
dissolve into uncontrolled balkanization.
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* The state media apparatus leveraged these * The state's failure to establish an encrypted
diplomatic maneuvers to mount a sovereign network directly enabled Houthi
aggressive counter-propaganda campaign, forces to conduct sophisticated signal
exposing the contrast between the Houthis' intelligence  operations, mapping the
public "Death to America" dogma and their locations of field commanders and
covert transactional overtures to Western accelerating the collapse of the Al-Makha
leadership. fense line.

Diplomacy & Statecraft
KEY GOVERNANCE TOPICS

* Foreign Minister Dr. Afrah Al-Zouba
engaged in rapid diplomatic outreach,
holding emergency calls with Japanese

Armed Conflict & Militarization

* Frontlines have reactivated globally across

Yemen, with intense ground engagements
recorded in Ma'rib, Al-Jawf, Taiz, Al-Bayda,
and Ad-Dhale as pro-government forces
attempt to relieve pressure on the West
Coast axis.

The Yemeni Armed Forces have
transitioned to an attritional defense
model, utilizing designated "killing boxes"
paired with intensive air defense and close
air support to decimate exposed Houthi

armor in open terrain.

In the Taiz theater, the military recaptured
several tactical high-ground positions
overlooking Gerdad in Ash-Shamayatin and
advanced toward Ghayl Bani Umar to
severed Houthi supply lines extending

toward Al-Wazi'iyah.

Cybersecurity & Threat Actors

* A critical structural vulnerability was
exposed regarding the state's reliance on
legacy telecommunications systems; Houthi
forces utilized their domestic control over
the underlying telecom grid to intercept

sensitive government military frequencies.

Foreign Minister Motegi Toshimitsu and
Tunisian Foreign Minister Mohamed Ali
Nafti to build an international consensus

against Houthi maritime aggression in the
Red Sea.

The European Union, via European
Commission President Ursula von der
Leyen, issued a formal declaration of
solidarity with Gulf partners, explicitly
condemning Houthi border incursions into

Saudi Arabia and pledging enhanced
maritime security.

The Chinese Embassy in Aden hosted a
high-level bilateral summit attended by
Parliamentary Speaker Sultan Al-Barakani
and the UN Envoy, where pro-government
officials explicitly courted Beijing to fund
post-conflict reconstruction of the Port of
Aden.

Information Warfare & Disinformation

* The Ministry of Interior launched an

intensive domestic campaign via its "Amn
Al-Watan" apparatus to counter a wave of
Houthi psychological operations designed
to trigger panic in Ma'rib through false
reports of imminent military collapse.
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* State media systematically targeted the
domestic "self-flagellation" narrative,
accusing certain pro-government
journalists of inadvertently serving Houthi
interests by amplifying unverified frontline
rumors and undermining the morale of the

regular armed forces.

Leadership Dynamics & Governance

e Internal documentation revealed severe
administrative polarization within the PLC,
with Southern Transitional Council head
Aidarous Al-Zoubaidi attempting to bypass
the executive branch by issuing over 30
unilateral decrees reserved exclusively for
the President.

* A formal legal panel was forced to
intervene, issuing a binding constitutional
assessment confirming that all sovereign
state appointments, military deployments,
and territorial governance mandates
remain the sole, indivisible prerogative of
PLC President Dr. Rashad Al-Alimi.

DEEP DIVE: TRENDS AND
THEMES

The Weaponization of
Infrastructure

Sovereign

The catastrophic loss of the West Coast
defensive architecture underscores a broader,
highly sophisticated trend: the Houthi
movement's ongoing weaponization of
Yemen's centralized sovereign infrastructure.
By retaining physical and administrative
control over the national telecommunications
backbone (such as the Yemen Mobile
network), the Houthis have successfully
transformed a civic utility into an active
electronic warfare asset. The government's
decade-long delay in building an
uncompromised, sovereign communication

network in the liberated territories has left its
military formations profoundly exposed. This
structural vulnerability allowed Houthi signal
intelligence units to systematically map pro-
government troop movements, intercept
tactical commands, and coordinate targeted
strikes during the Al-Makha offensive. This
demonstrates that in the current phase of the
conflict, control over digital and technical
infrastructure is directly dictating kinetic
outcomes on the ground, rendering traditional
territorial defense lines obsolete without
secure communication channels.

The 2026 Institutional Deadline and Elite
Fractiousness

The internal discourse among pro-government
elites has shifted from long-term stabilization
strategies to an acute, time-boxed struggle for
institutional survival. The open admission by
senior legal and political figures that 2026
constitutes the "last chance" for the Yemeni
state reveals a deep skepticism regarding the
longevity of the Presidential Leadership
Council's mandate. This existential anxiety is
driven by two compounding factors: the
increasing exhaustion of regional backers
(primarily Saudi Arabia and the UAE) and the
predatory political maneuvering of internal
factions like the STC. The revelation that the
STC attempted to solidify parallel governance
structures through a flurry of unconstitutional
decrees highlights a dangerous internal trend
where coalition partners are actively
cannibalizing state legitimacy at the very
moment of maximum external threat. The
ongoing Saudi military mediation in Aden, led
by Major General Falah Al-Shahrani, is a
reactive attempt to salvage the state
apparatus by forcibly subordinating
independent militias to the Ministry of
Defense before internal factionalism triggers
a definitive collapse of the government's
international mandate.
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Atrocity-Driven Territorial Consolidation

A chilling behavioral pattern has emerged
from the Houthis' recent territorial gains on
the West Coast, characterized by deliberate,
highly visible violations designed to induce
rapid psychological capitulation. The
documented execution of prisoners of war
who had formally surrendered, the
termination of life support for wounded
soldiers in captured medical facilities, and the
systematic exhumation and public desecration
of pro-government military martyrs' graves
represent a deliberate doctrine of terror. This
policy serves an explicit tactical purpose: to

break the defensive resolve of local
populations and pro-government forces,
thereby accelerating displacement and

preventing the emergence of localized
insurgency networks. By enforcing 30-minute
eviction notices on entire villages, the Houthis
are systematically altering the demographic
landscape of the West Coast, purging
potential resistance elements, and creating a
hollowed-out geographic buffer zone to secure
their new positions along the critical Bab al-
Mandab maritime corridor.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

The  domestic landscape  within the
government-controlled territories is
characterized by severe institutional decay
and a fracturing elite consensus that severely
constrains the state's capacity to wage a
cohesive defensive war. The Presidential
Leadership Council, designed as a unified
executive body to blend disparate anti-Houthi
factions, is instead functioning as a localized
arena for elite infighting. The structural
friction between the northern republican old-
guard, represented by President Rashad Al-
Alimi, and the southern secessionist factions,

led by Aidarous Al-Zoubaidi, has evolved from
political disagreement to a profound
constitutional crisis. The STC's attempts to
capture state patronage through parallel
appointments have effectively paralyzed local
administration in the southern governorates,
creating a vacuum of authority that directly
impairs kinetic military readiness on the
frontlines.

Simultaneously, public sentiment in liberated
zones like Ma'rib, Aden, and parts of Taiz is
deteriorating due to a perceived loss of
government mandate, driven by chronic
economic neglect and the collapsing security
environment. The influx of over 85,000 newly
displaced, traumatized citizens from the West
Coast has completely overwhelmed local
municipal infrastructure, exacerbating
existing shortages in water, electricity, and
basic healthcare. In Aden, the Governor and
Chamber of Commerce are facing a critical
strain on strategic food reserves, creating
fertile ground for civil unrest. This internal
instability is further aggravated by a
pervasive Houthi information operation that
exploits these governance failures, seeding
rumors of imminent government flight and
systematic betrayal, which forces the Ministry
of Interior to divert scarce resources away
from direct border defense to maintain basic
social order in urban centers.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

The government-controlled media frames the
international system as a highly volatile,
fracturing arena where Western ambivalence
has historically enabled Iranian expansionism,
leaving Yemen to bear the direct kinetic cost
of global supply chain disruptions. The
dominant editorial narrative heavily criticizes
the historical legacy of the Obama and Biden



administrations, explicitly accusing them of
mismanaging the Yemen file by removing
pressure on the Houthi movement and
undercutting Saudi  Arabia's coalition
leadership. The United Nations is similarly
portrayed with deep skepticism, viewed not as
an impartial arbiter but as a structural "safety
valve" that repeatedly intervenes with
diplomatic stopgaps—such as the Stockholm
Agreement—to rescue the Houthis from total
military defeat whenever pro-government
forces gain a tactical advantage on the coast.

In response to this perceived external neglect,
the Yemeni state is actively attempting to
reshape its global posture by leveraging the
strategic leverage of the Bab al-Mandab
strait. By framing the Houthi occupation of Al-
Makha as an immediate, existential threat to
global energy security and international
transit corridors, the government is trying to
compel direct, aggressive intervention from
external powers. The intense diplomatic
maneuvering targeting Japan, the European
Union, and China reflects a deliberate policy
to diversify alliances away from exclusive
reliance on regional Gulf patrons. The
government is attempting to position itself as
the indispensable sovereign partner required
to restore security to the Red Sea, explicitly
arguing that international maritime stability
cannot be achieved through detached naval
operations alone, but  requires the
comprehensive re-arming and technical
empowerment of the formal Yemeni state
forces on land.

THE ECONOMIC ENVIRONMENT

The economic environment across Yemen has
reached a state of critical systemic distress,
characterized by severe resource asymmetry,
the weaponization of  Dbasic public
commodities, and a near-total collapse of local

supply chain resilience in the face of sudden
military shocks.

Key Economic Vectors

* Fuel Price Hikes as Revenue
Generation: In Houthi-controlled Sana'a,
the militia arbitrarily increased the official
price of petrol to 525 Yemeni Riyals per
liter, leveraging their monopoly on import
infrastructure to extract maximum capital
from the civilian population to fund ongoing
frontline operations on the West Coast.

Systemic Salary Withholding: The
Houthi  administration  continues to
structurally block the disbursement of
public sector salaries within their
territories, diverting accrued state port
customs and tax revenues exclusively
toward internal security forces and high-
ranking loyalists while leaving the broader
population under extreme humanitarian
duress.

Severe Supply Chain Displacement: The
loss of Al-Makha has triggered a rapid
reallocation of commercial logistics toward
the Port of Aden,
bottlenecks and prompting emergency
meetings between the Governor of Aden
and the Chamber of Commerce to stabilize
strategic food reserves and manage volatile

local market prices.

Critical Infrastructure Degradation:
Ongoing conflict has severely impaired
power generation facilities, necessitating
joint ministerial inspections of the primary,
fragile power plants in Al-Buraigeh and Al-
Mansoura to prevent a total blackout of

Aden's urban economy amid the refugee

influx.

causing severe
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* Asymmetric International Development
Aid: While Ilong-term infrastructure
investment remains entirely frozen due to
the security risk, localized green-energy
projects continue under foreign funding,
highlighted by the completion of a targeted
solar power grid for educational and
administrative centers in Abyan by CARE
International.

LEADERSHIP CHANGES

The current political and military environment
has accelerated significant shifts in leadership
status, exposing deep structural struggles
within the ruling anti-Houthi coalition and a
ruthless consolidation of power within the
insurgent high command.

* Aidarous Al-Zoubaidi: The head of the
Southern Transitional Council and PLC
member has experienced a significant loss
of political capital following a formal
constitutional rebuke by the government's
legal panel. His attempt to issue
approximately 30 unilateral state decrees
was explicitly blocked and ruled invalid,
signaling a concerted effort by the
executive branch to curb autonomous
southern nationalist influence within the

ruling council.

* Major General Falah Al-Shahrani: The
senior Saudi military officer has emerged
as a key institutional arbiter in southern
Yemen. Stationed in Aden, Al-Shahrani is
driving a high-stakes campaign to
dismantle independent factional militias
and forcibly integrate them into the formal
structure of the Ministry of Defense,
positioning him as a critical winner in the

struggle for centralized state authority.

* Mohammad Ali Al-Houthi: Positioned as
a major beneficiary of the recent offensive,
he has successfully consolidated direct,
personal oversight over the West Coast
military theater. Operating in conjunction
with foreign military advisors, his status
within the Houthi movement has risen
significantly following the capture of Al-
Makha.

* Mokhtar Al-Yafei: The Yemeni Minister of
Labor received a highly publicized regional
endorsement during the 52nd Arab Labor
Conference, where he was formally
honored by the organization's Secretariat,
strengthening his position as a key
diplomatic link to regional Arab states.

e Safar Al-Sufi (Abu Yusuf): The former
director of Abdul-Malik Al-Houthi's office
and senior Revolutionary Committee
member remains the subject of intense,
unresolved status verification. Internal
accounts remain heavily conflicted over
whether he was successfully neutralized in
a precision air operation or captured,
highlighting an ongoing intelligence gap
regarding the status of the Houthi inner

circle leadership.

EDITORIAL POSTURE & STORY
HIERARCHY

The network's editorial hierarchy for the day
reflects an acute state of crisis, prioritizing
structural damage control,
mobilization, and the aggressive counter-
framing of military defeats. The undisputed
lead stories focused extensively on senior PLC
and ministerial oversight visits to the
frontlines—specifically Othman Majali's
inspection of the 5th Military Region—and the
deployment of "killing boxes" paired with
close air support to halt the Houthi advance.
The emotional tone of these broadcasts was

national
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intensely nationalistic yet visibly defensive,
combining triumphalist martial music and
anthems with urgent warnings regarding the
toxic nature of domestic rumors and
psychological warfare. The state media
heavily prioritized the narrative of a
calculated, organized strategic withdrawal
over a chaotic military rout, attempting to
reassure a highly skeptical domestic audience.

Conversely, critical global and operational
realities were distinctly buried or minimized.
The actual tactical details of how Houthi
forces rapidly breached the West Coast
defenses and the specific vulnerabilities that
led to the capture of the Khalid bin Al-Walid
camp were completely obscured behind
generic reports of "temporary adjustments to
contact lines." The network systematically

minimized the scale of the STC-PLC
constitutional split, burying the severe
internal governance crisis underneath

boilerplate coverage of localized humanitarian
project rollouts, such as livestock initiatives in
Socotra and solar panels in Abyan. Crucially,
the most conspicuous omission from the
entire day's programming was any detailed
discussion of the exact role, positioning, or
casualties suffered by United Arab Emirates-
backed forces or the National Resistance units
during the Al-Makha collapse. Given their
primary operational responsibility for the
West Coast axis, their near-total absence from
the analytical commentary indicates a
deliberate editorial  policy to avoid
highlighting fractured coordination among
regional coalition partners.

GEOPOLITICAL FRAMING

The overall geopolitical framing in the
transcripts depicts a zero-sum conflict where
a fragile, internationally recognized state is
fighting an wuphill battle against a deeply

embedded Iranian proxy, while western
powers are viewed as historically unreliable
partners whose inconsistent policies have
directly enabled the current threat to global
maritime trade.

COUNTRIES

* Saudi Arabia: Portrayed consistently as
the indispensable, benevolent sovereign
anchor and strategic protector of Yemeni
statehood. The kingdom is framed as a
principled partner whose support is
transparent and legitimate, rooted in
formal treaties and geographic reality,
directly contrasting with covert foreign
interference. State broadcasts stress that

" . F Y. - ble f
h rity of i Arabia."

e Iran: Characterized as a highly competent,
deeply malicious, and imperialist actor
driving the destruction of the Arab state
system. Iran is framed as a hostile threat
matrix utilizing Yemen as a transactional
proxy to blackmail the international
community and establish a dual-chokehold
on global energy transit through both the
Strait of Hormuz and Bab al-Mandab. The
state media describes the Iranian presence
as an 'evi
sectarianizing the region."

* The United States: Portrayed with deep
skepticism and transactional pragmatism.
Under historical administrations, the US is
framed as politically inept and weak for
mismanaging the Houthi file, yet under
current leadership, it is viewed as a
formidable kinetic force that the Houthis
secretly fear and respect, prompting the
militia to covertly sue for peace behind
their public anti-Western propaganda.
Analysts note that the Houthis "rushed to

President Trump n r hem"
once they hit the coast.
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* Japan: Framed as a highly stable, capable,
and principled international ally with a
direct, vested interest in maritime security.
Tokyo is positioned as an essential
technical and diplomatic partner capable of
expanding the capacity of the Yemeni Coast
Guard to secure global trade routes against
asymmetric threats. Foreign Ministry
readouts express deep appreciation for
"Tapan's firm stance in support of the
legitim vernment."

LEADERS

* Dr. Rashad Al-Alimi: Portrayed as a
stable, highly resilient, and constitutionally
principled statesman calmly navigating an
unprecedented national crisis. He is framed
as a leader whose authority is absolute and
indivisible, representing the single
legitimate continuity of the Yemeni republic
despite sudden territorial adjustments.
Military announcements emphasize his role

as the "Supreme Commander of the Armed

For wh i h fensiv r "

Donald Trump: Framed as an influential,
decisive global actor whose return to
executive authority has introduced a
powerful element of deterrence into the
conflict. He is portrayed as a leader whose
unpredictable strength has forced the
Houthi high command to immediately
abandon their ideological bravado and
pursue covert diplomatic containment
strategies to ensure their survival. Media
commentary highlights how the Houthis
view him as a 'dir hr heir

NON-STATE & CORPORATE
ACTORS

* The Houthi Militia: Framed as an
illegitimate, hyper-violent, and ideologically
corrupt proxy force entirely devoid of
authentic national or religious legitimacy.
They are systematically portrayed as a
hypocritical group that manufactures a
false narrative of anti-imperialism while
actively butchering fellow Yemeni citizens
and acting as a destructive tool for a
foreign power. State media routinely
categorizes them as "an extremist, terrorist
network th rin nly ruin."

* The Southern Transitional Council
(STC): Portrayed implicitly as a fractious,
structurally = problematic, and overly
ambitious internal actor whose aggressive
local posture undermines the unified anti-
Houthi front. While treated cautiously to
preserve the formal coalition, their actions
are framed as legally reckless and
disruptive to state cohesion, forcing
external legal intervention to preserve
constitutional boundaries. Legal experts
characterize their unilateral administrative
maneuvers as "unfortun viations from

INFORMATION WARFARE
ENVIRONMENT

The current information warfare environment
in Yemen is characterized by an intense,
multi-layered struggle to control the strategic
narrative surrounding the West Coast military
collapse and to preserve the domestic
psychological stability of the population in
remaining government strongholds. Actively
weaponized by the Houthi movement,
disinformation campaigns have flooded digital
networks with sophisticated, targeted rumors.
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These campaigns systematically  seed
narratives of senior government officials
fleeing Ma'rib, widespread tactical defections,
and covert regional betrayals. The ground
reality indicates a controlled but highly fragile
defensive repositioning; however, the Houthi
propaganda apparatus has successfully spun
this into an image of total, imminent
republican collapse, specifically designed to
break the combat resolve of frontline forces
and induce panic in urban centers like Ma'rib
and Aden.

To counter this psychological operation, the
Ministry of Interior and state media have
deployed an aggressive defensive information
framework. The government is actively
reshaping public perception by shifting the
conversation away from territorial loss to a
narrative of attritional traps ("killing boxes")
and impending international blowback against
the Houthis. By heavily amplifying the leaks
regarding Houthi overtures to Donald Trump,
the state is running a targeted psy-op aimed
at the Houthis' own recruitment base,
attempting to demoralize frontline militia
fighters by showing that their commanders
are willing to clandestinely bargain with
Washington to protect their personal gains.
Concurrently, the state is enforcing strict
narrative discipline within its own ranks,
publicly rebuking independent pro-
government media voices and labeling
uncoordinated tactical reporting as a form of
inadvertent national treason that directly
serves the enemy's psychological goals.

HYPOTHESES AND FUTURE
OUTLOOK

Forcible Integration of Coalition Militias

The severe tactical failures on the West Coast
will likely provide Saudi Arabia with the

definitive political leverage required to
execute a rapid, non-negotiable consolidation
of independent anti-Houthi
southern Yemen. Major General Falah Al-
Shahrani's mission in Aden will transition
from diplomatic mediation to direct financial
and logistical coercion. Independent factions,
including the STC's armed wings and
localized resistance units, will be stripped of
autonomous funding lines and forcibly
subordinated to the formal Ministry of
Defense structure. Factions that resist this
centralization will be publicly designated as
spoilers of the international coalition, leading
to targeted leadership purges and the
restructuring of the security architecture in
Aden before the conclusion of 2026.

militias in

The Implementation of an International
Naval and Air Blockade

The Houthi advance to the direct shoreline of
the Bab al-Mandab strait will trigger an
escalatory shift in international maritime
policy, transitioning from passive defense to
an active containment model. Prompted by
intense diplomatic lobbying from Japan, the
EU, and regional partners, a coalition of
external powers will likely establish a highly
restrictive maritime and air exclusion zone
encompassing Hudaydah and the newly
captured Al-Makha coast. This operation will
systematically target Houthi anti-ship missile
sites, radar installations, and coastal drone
facilities, effectively trapping the militia's
forces in a high-intensity kinetic engagement
zone on the coast and severely disrupting
their internal logistics lines.

The Complete Collapse of Legitimate
Communications in Liberated Zones

As kinetic pressure mounts around Ma'rib and
Taiz, the Houthis will likely exploit their
administrative control over the underlying



national telecom backbone to execute a
systemic digital blackout across remaining
government-controlled territories. By shutting
down or selectively intercepting the Yemen
Mobile cell towers that pro-government
civilian and tactical networks still rely on, the
Houthis can create localized communication
vacuums during critical ground assaults. This
structural manipulation will force the
legitimate government to rely entirely on
emergency satellite infrastructure, severely
degrading local administrative capacity and
accelerating domestic instability in besieged
urban centers.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks)

Expect an intensive wave of Houthi missile
and drone strikes targeting critical energy
and logistics infrastructure in pro-government
territories, particularly the oil facilities in
Shabwah and the command hubs in Ma'rib,
designed to disrupt the military's ongoing
reorganization. In response, the Ministry of
Interior will likely enforce emergency security
protocols in Aden and Ma'rib, establishing
aggressive curfew laws and expanding
military checkpoints to suppress localized
sleeper cell activations and panic-driven civil
unrest. Concurrently, Saudi air assets will
maximize the execution of precision strikes
within the designated "killing boxes" on the
West Coast to break the momentum of Houthi
armor before it reaches Al-Khawkhah.

Medium Term (1-6 Months)

The constitutional gridlock within the PLC will
reach a definitive turning point as President
Al-Alimi  utilizes the military
emergency to systematically dissolve the
parallel administrative structures established
by the STC. A major budgetary restructuring

current

will occur, diverting all available state
revenues and regional financial aid exclusively
toward the procurement of encrypted military
communications technology and drone-
defense systems, bypassing traditional civic
infrastructure funding. On the international
front, expect the formalization of a joint
maritime security agreement between Yemen,
Japan, and European partners to establish
permanent naval monitoring stations along
the uncompromised sections of the southern
coastline.

Long Term (1-5 Years)

If the 2026 integration deadline is missed, the
internationally recognized government will
face a irreversible fragmentation of its
authority, leading to the formal de facto
partitioning of Yemen into autonomous, highly
militarized fiefdoms. The Houthi movement
will consolidate its position as a permanently
entrenched coastal authority on the Red Sea,
forcing global shipping lanes to permanently
reroute around the Cape of Good Hope and
fundamentally altering the economics of
global maritime trade. Conversely, if
integration succeeds, expect a long-term,
multi-year war of attrition centered on the
systematic, block-by-block recapture of
coastal ports, heavily reliant on autonomous
drone warfare and deep regional financial
underwriting, permanently altering the
demographic and economic profile of Yemen's
maritime regions.

RISK ASSESSMENT

The current convergence of military setbacks,
institutional instability,
crisis has created a highly volatile operating
environment with several critical flashpoints

and humanitarian



that could rapidly accelerate the collapse of
the formal state apparatus.

* Total Maritime Interdiction at Bab al-
Mandab: The risk involves Houthi forces
deploying advanced Iranian anti-ship cruise
missiles and loitering munitions directly
from the newly captured Al-Makha and Az-
Zubair island coastlines to enforce a total
blockade on international shipping.
Triggers: The deployment of specialized
Houthi coastal defense units to the
immediate shoreline paired with an
increase in Iranian electronic warfare
support. Likelihood: High. Impact:
Catastrophic for global supply chains,
causing an immediate spike in international
energy prices and triggering direct, large-
scale  Western military intervention.
Mitigations: Immediate expansion of
coalition preemptive air strikes on coastal
radar installations and the rapid transfer of
advanced naval defense systems to the

Yemeni Coast Guard in uncompromised

Zzones.

* Systemic Military Fragmentation in

Aden: The risk involves an open, kinetic
civil war breaking out within the anti-
Houthi coalition between the STC's
autonomous militias and regular army units
over the forced integration into the
Ministry of Defense. Triggers: A formal
presidential decree by Al-Alimi enforcing
the immediate dissolution of parallel
southern military commands or cutting off
salary payments to non-compliant factions.
Likelihood: Moderate. Impact: Severe
local instability, resulting in the total
collapse of the southern defensive front and
allowing Houthi forces to rapidly advance
toward Aden from the Taiz axis.
Mitigations: Intensive, direct financial
underwriting of the integration process by
Saudi Arabia, paired with explicit political
guarantees for southern leadership within
the unified command structure managed by
Major General Al-Shahrani.

The Kinetic Collapse of the Ma'rib
Defensive Perimeter: The risk involves
Houthi forces exploiting the West Coast
distraction to execute a multi-axis ground
breakthrough into the oil-rich Ma'rib
governorate, overrunning the city and
capturing vital energy fields. Triggers: The
successful mass deployment of Houthi
reinforcements from Al-Jawf and Al-Bayda,
coordinated with a systemic
telecommunications blackout inside the
city. Likelihood: Moderate. Impact:
Structural liquidation of the legitimate
government's domestic economic viability
and the permanent loss of its primary
territorial stronghold in northern Yemen.
Mitigations: Immediate deployment of
elite reserve formations, such as the
Nation's Shield forces, to the Ma'rib
perimeter, backed by a massive expansion
of close air support operations targetin

Houthi Iy lines.
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* A Catastrophic Humanitarian Breakout
in Djibouti: The risk involves a massive,
uncontrolled maritime flight of tens of
thousands of displaced civilians attempting
to cross the Red Sea from the West Coast,
completely overwhelming the reception
capacity of the Horn of Africa. Triggers:
Direct Houthi artillery shelling of dense
displacement camps in Al-Khawkhah and
Hays, combined with a total cutoff of
international food aid. Likelihood: High.
Impact: Severe regional destabilization,
creating an acute humanitarian disaster on
the Djibouti coast and  straining
international aid corridors. Mitigations:
The rapid establishment of fortified,
internationally secured humanitarian safe
zones inside Yemeni territory, backed by
emergency funding allocations to the

International Organization for Migration.

Complete Compromise of Tactical
Military Communications: The risk
involves Houthi signal intelligence units
maintaining continuous, real-time
interception of all pro-government frontline
commands, rendering all future offensive
operations entirely transparent to the
enemy. Triggers: Continued reliance on
the legacy domestic telecom infrastructure
and the failure to deploy independent
satellite communication links to field units.
Likelihood: High. Impact: Total loss of
tactical initiative, leading to high casualty
rates among field officers and the systemic
failure of all pro-government counter-
offensives. Mitigations: Direct, emergency
technical intervention by coalition partners
to distribute militarized, encrypted tactical
communication hardware to all operational
brigade commands across active fronts.

GAPS & BLIND SPOTS

A comprehensive risk evaluation requires
identifying several critical operational and
political realities that were systematically
omitted or unverified within the current state
television broadcasts.

* The Precise Status and Disposition of
the National Resistance Forces: The
transcripts completely fail to explain the
current operational capacity, location, and
internal cohesion of Tariq Saleh's National
Resistance units following their retreat
from Al-Makha. Given that these forces
were the primary guardians of the West
Coast axis, understanding whether they
suffered a structural collapse or are
executing an organized tactical withdrawal
is critical for assessing the actual defensive
viability of the remaining coastal line near
Al-Khawkhah.

* The Extent of Infiltration Within the
Local Telecom Grid: While the network
acknowledges Houthi interception of
military lines, it provides zero technical
details regarding the depth of the
compromise. It remains completely unclear
whether Houthi intelligence has
successfully compromised the
government's internal administrative
databases in Aden or if the interception is
limited to localized cellular monitoring,
leaving a massive blind spot regarding the
overall security of the state's bureaucratic

apparatus.
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* The Logistical Viability of the "Killing
Boxes" Strategy: State media repeatedly
promotes the deployment of attritional
"killing boxes" as a definitive tactical
success, yet it fails to provide verified data
regarding pro-government
reserves, pilot availability, and aircraft
maintenance cycles. Without understanding
the operational sustainability of the air
support operations, the assertion that
airpower alone can permanently contain
the Houthi ground advance remains a

unverified assumption highly vulnerable to

failure.

ammunition

e The True Nature and Terms of the
Stated Trump Backchannel: The claim
that the Houthis are covertly "begging" US
President Donald Trump for a diplomatic
deal relies entirely on unverified pro-
government media framing and third-party
reports. The transcripts provide no
concrete evidence, specific text, or
intelligence confirmation detailing the
actual channels, dates, or specific terms of
these communications, leaving open the
possibility that the
psychological warfare operation designed
purely for consumption to

undermine Houthi legitimacy.

narrative is a

domestic

CONTRARIAN NARRATIVE
SCENARIOS

An objective analysis requires challenging the
dominant state consensus and evaluating
alternative lenses through which the current
crisis can be interpreted.

The Strategic Trap Hypothesis

The rapid retreat from Al-Makha, framed by
the government as an unfortunate tactical
failure, may in reality represent a deliberate,
high-stakes strategic draw-down designed to

force direct internationalization of the war
Under this lens, the pro-government high
command, recognizing that localized conflict
on land was yielding diminishing returns,
intentionally allowed Houthi forces to capture
the immediate shoreline of Bab al-Mandab. By
handing the Houthis an uncompromised
global maritime choke point, the government
effectively transforms a localized civil war into
an acute international security crisis. This
maneuver forces immediate, heavy air and
naval intervention from global powers like the
United States, Japan, and the European
Union, executing the destruction of Houthi
heavy weapons infrastructure that the
fractured Yemeni state lacked the capacity to
achieve on its own.

The Impending Collapse of the PLC
Mandate

The intense focus on the 2026 integration
deadline, presented by the network as a path
toward administrative renewal, may actually
be a desperate cover for the imminent,
structural dissolution of the Presidential
Leadership Council. The scale of the STC's
unilateral decrees and the deep resistance to
military centralization suggest that coalition
partners have already concluded that the
legitimate state model is non-viable. Rather
than preparing for a unified counter-offensive
against Sana'a, the individual factions are
likely utilizing the current military chaos as a
smokescreen to secure localized geographic
and economic assets, positioning themselves
for a de facto partitioning of the country. The
Saudi military intervention in Aden is not a
proactive stabilization plan, but a reactive
emergency measure attempting to prevent an
open, kinetic civil war within the coalition
itself.

Black Swan Event: A Kinetic Incursion
into Saudi Energy Fields
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A highly unlikely but catastrophic
development connected to the current news is
a massive, Houthi  ground
breakthrough across the northern border into
Saudi Arabia's southern provinces, specifically
targeting the energy infrastructure around
Jazan. Emboldened by their rapid success at
Al-Makha and operating under direct foreign
technical guidance, the Houthis could utilize a
sophisticated wave of low-altitude loitering
munitions to blind border radar networks,
allowing mobile guerrilla units to temporarily
capture border towns. While militarily
unsustainable over the long term, such an
event would shatter the regional security
paradigm, trigger an immediate collapse of
global market sentiment, and force an
uncoordinated, hyper-escalatory regional
response that would completely disrupt
existing diplomatic peace tracks.

multi-axis

RECOMMENDATIONS &
IMPLICATIONS

For Statecraft/Public Sector

* Security Policy: Diplomatic and defense
architectures must immediately condition
all future financial and logistical aid to
individual Yemeni factions on their
absolute, verified integration into the
formal Ministry of Defense structure under
Major General Al-Shahrani, systematically
cutting off funding to non-compliant
autonomous militias before the end of
2026.

* Economic Policy: International donors
must rapidly establish a dedicated, secure
financial tracking mechanism to directly
underwrite the procurement of
independent satellite communication
hardware and secure tactical radio systems
for the Yemeni Armed Forces, completely
bypassing the compromised legacy
domestic telecom infrastructure.

* Diplomatic Policy: Regional partners
should immediately leverage the current
Houthi maritime threat to formalize a
multilateral Red Sea Defense Pact,
integrating the naval assets of Yemen,
Saudi Arabia, Egypt, Japan, and the EU into
a unified operational command to execute
preemptive strikes on coastal missile
facilities near Al-Makha.

For Private Sector/Investors

* Supply Chain Logistics: Global maritime
shipping firms must immediately implement
long-term contingency plans permanently
routing all commercial vessels around the
Cape of Good Hope, pricing in a persistent,
high-intensity missile and drone risk
environment along the Bab al-Mandab
corridor for the foreseeable future.

* Regulatory Compliance: Multinational
telecommunications and technology
providers must conduct immediate
compliance and security audits regarding
any digital infrastructure assets operating
in the Middle East, ensuring that legacy
networks cannot be subverted by non-state
actors for signal intelligence gathering or
tactical surveillance.
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* Capital Allocation: Energy and
commodity investors should structurally
hedge against sudden volatility in
international oil and transit markets,
factoring in the high probability of localized
asymmetric strikes on Saudi Arabia's
southern border infrastructure as the West
Coast offensive escalates.

LEGISLATIVE ROUNDUP

The current governance discourse is
dominated by intense constitutional debates
regarding the boundaries of executive power
within the Presidential Leadership Council
and emergency administrative policies
designed to manage the massive influx of
displaced populations into the southern

governorates.

BILLS DISCUSSED/DEBATED

* The Unified Military Command
Integration Act (Draft Policy Directive):
A high-stakes structural proposal
championed by Saudi military mediators in
Aden. The strategic intent is to legally
mandate the dissolution of all autonomous
factional  militias, transferring their
administrative oversight, payroll, and heavy
weaponry directly to the Ministry of
Defense to establish a single, cohesive
military command before the conclusion of
2026.

* The Sovereign Telecommunications
Protection Decree (Proposed Executive
Order): An emergency legislative initiative
debated within the Ministry of Planning
and International Cooperation. The
strategic intent is to legally authorize the
immediate seizure and dismantling of all
Houthi-controlled telecommunications
infrastructure inside liberated
replacing legacy networks with a secure,

encrypted funded

through emergency international loans to
prevent tactical interception.

zones,

sovereign system

HEARINGS & PRESS EVENTS

* The PLC Constitutional Binding Panel
Review: A high-level legal hearing
convened to assess the validity of Aidarous
Al-Zoubaidi's parallel governance decisions.
The panel issued a definitive constitutional
ruling confirming that all sovereign state
appointments and military deployments
remain the exclusive, non-delegable
prerogative of President Al-Alimi,
successfully invalidating approximately 30
independent factional decrees.

* The Emergency Refugee and Supply
Chain Response Summit: A press event
hosted by the Governor of Aden and the
Chamber of Commerce. The strategic
intent was to coordinate with regional
merchant networks to stabilize the
domestic supply chain, verify the longevity
of strategic food reserves, and legally
streamline municipal resource allocation to
absorb over 85,000 newly displaced
citizens fleeing the West Coast offensive.

KEY STORIES

A comprehensive inventory of all key news
stories covered across the day's television
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transcripts,
counts, and strategic context.

detailing precise locations,

* Othman Majali's Inspection of the 5th
Military Region: PLC member Othman
Majali conducted an emergency frontline
tour in Hajja governorate, evaluating
operational readiness, praising the naval
formations, and declaring that the complete
restoration of state authority over Sana'a,
Saada, and Hudaydah remains a non-

negotiable national objective.

Prime Minister Al-Zandani's Crisis
Meeting on Hudaydah: Legitimate Prime
Minister Dr. Shaea Muhsin Al-Zandani
convened an emergency briefing with
Hudaydah Governor Al-Hasan Taher to
assess the humanitarian and tactical fallout
of the Houthi West Coast offensive, stating
that power line adjustments do not dictate
the ultimate outcome of the war.

The Strategic Battle for the Taiz Axis:
Regular military formations launched a
successful counter-offensive
Taiz, recapturing high-ground
positions overlooking Gerdad in Ash-
Shamayatin and advancing toward Ghayl

in western
critical

Bani Umar, seizing heavy armor and
destroying localized Houthi logistics
networks.

The Deployment of Frontline Air

Support and "Killing Boxes": The Yemeni
Air Force executed a series of precision
strikes targeting Houthi armor and
gatherings across Dhubab, Al-Wazi'iyah,
Hayfan, and Jabal Habashi, utilizing open-
terrain traps to kill at least 10 militants and
detonate an ammunition depot in Al-Afira.

Emergency Evacuation of Az-Zubair

Island: The Yemeni Coast Guard
successfully executed an emergency
evacuation of civilians and security

personnel from Az-Zubair island, managing
a dangerous rescue operation after the
island fell under a direct maritime siege
due to Houthi breakthroughs near Midi.

The Release of the Taiz Human Rights
First-Half Report: The Information and
Human Rights Center published its semi-
annual data tracking 97 distinct violations
in Taiz governorate, confirming that Houthi
operations resulted in 21 civilian deaths—
including three women and three children
—and left 420 individuals severely injured.

The Houthi Shelling of the Central
Prison in Al-Hazm: The Yemeni Women
Empowerment Foundation issued a formal
condemnation after Houthi artillery
targeted the central prison facility in Al-
Jawf governorate, resulting in the recovery
of 23 bodies and leaving seven inmates
completely missing under the rubble.

The 10-Year Retrospective Report on
Mosque Violations: The Yemeni Network
for Rights and Freedoms released a
comprehensive review detailing 4,896
distinct Houthi violations against places of
worship since 2015, documenting the
killing of 277 religious scholars and the
arrest of over 1,832 individuals nationwide.

Project Masam's September Mine
Clearance Breakthrough: The Saudi-
backed mine clearance initiative confirmed
the successful removal of 2,266 live mines
and improvised explosive devices within the
first half of September, raising the total
volume of cleared munitions to 594,100
since the project's launch in 2018.
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* The Emergency Rollout of
Humanitarian Projects in Hadramaut
and Socotra: King Salman Humanitarian
Aid and Relief Center launched the "Badr"
initiative, providing direct financial and
agricultural resource support to 990 small-
scale livestock and honey producers across
coastal and island governorates to build

economic resilience against  military
shocks.

* The 70th Anniversary China-Yemen
Bilateral Summit: The Chinese Embassy
hosted an official diplomatic reception in
Aden attended by Parliament Speaker
Sultan Al-Barakani and senior ministers,
where the government formally requested
Beijing's direct participation in the
structural redevelopment of the Port of
Aden.

* Emergency UNEP Maritime
Environmental Briefing in Nairobi:
Yemen's permanent representative to the
UN in Nairobi, Abdul Salam Al-Awadhi,
held an emergency summit with UNEP
Executive Director Inger Andersen to
outline the extreme environmental and
systemic risk posed to the Red Sea
ecosystem by Houthi attacks on merchant
shipping and the arbitrary detention of UN
staff.
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