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PIVOT AND INTERNAL
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FRAGILITY

DAY-AT-A-GLANCE

February 22, 2026, marks a pivotal moment in

the  Syrian  transitional  period,  characterized

by  a  massive  push  toward  international

legitimacy  and  internal  administrative

consolidation under President Ahmed al-Shar'.

The  defining  development  is  the  U.S.

diplomatic  pivot,  with  the  Trump

administration  preparing  to  reopen  the

embassy in Damascus, closed since 2012. This

shift is being framed by state media as a total

vindication  of  the  "New  Syria"  and  a

recognition of its role as a regional stabilizer.

Simultaneously,  the  government  is

aggressively  pursuing  domestic

"reunification" through Presidential Decree

13, which provides naturalization for formerly

"stateless"  Kurds,  and  the  integration  of

powerful  local  commanders  like  Daraa’s

Ahmed al-Ouda into the state apparatus.

However,  this  narrative  of  state  triumph  is

severely  undercut  by  a  deepening  domestic

crisis.  Transcripts  reveal  a  catastrophic

economic  environment defined  by  triple-

digit  inflation and widespread price gouging

at  the  onset  of  Ramadan.  While  the  state

highlights multi-billion dollar investment deals

from  Saudi  Arabia  and  maritime  energy

partnerships  with  Chevron,  the  immediate

reality for civilians is characterized by acute

shortages  of  gas,  meat,  and  electricity.  The

administration  is  responding  with  heavy-

handed  narrative  control—suing  television

productions  perceived  as  critical  and

launching "inspection tours"—to distract from

structural  failures  in  basic  service  delivery

and  persistent  security  threats  from  ISIS

remnants and localized unrest in Suwayda.

MAJOR DEVELOPMENTS

Normalization with the United States:

The U.S.  administration  is  moving toward

reopening  its  Damascus  embassy,

signaling a major shift in the regional "Axis

of  Evil"  narrative.  Syrian  state  media

emphasizes  a  "peer-to-peer"  relationship

and  the  lifting  of  sanctions  as  the  next

phase of the U.S.-Syria deal.

Kurdish  Naturalization  and

Integration: The  government  has

formalized  the  implementation  of  Decree

13/33,  establishing  centers  in  five

provinces to grant citizenship to thousands

of  Kurds  (Ajanib  al-Hasakah),  a  move

intended to neutralize the political platform

of the SDF (Qasd).

Daraa Administrative Handover: Ahmed

al-Ouda,  a  primary  former  opposition

figure, has officially placed himself under

state authority in Damascus, ending years

of  localized  semi-autonomy  in  Busra  al-

Sham and signaling the state's re-entry into

the strategic south.
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Infrastructure and Energy Rebuilding:

Major focus on the reopening of Qamishli

Airport to  civilian  traffic  and  the

announcement  of  a  USD  5.3  billion

investment partnership with Saudi Arabia

for  reconstruction  and  energy

infrastructure.

Suppression of Critical Narratives: The

Homs Bar Association and the Ministry of

Information  have  launched  legal  actions

against  "Al-Qaysar," a  dramatic  series

accused  of  distorting  the  "revolutionary"

history and insulting martyrs, highlighting

strict state narrative boundaries during the

transition.

KEY GOVERNANCE TOPICS

Armed Conflict & Militarization

Persistence of asymmetric ISIS threats in

Raqqa and the Badia, necessitating ongoing

military operations and "chasing of cells."

Integration  of  non-state  actors  into  the

Ministry  of  Defense structures,

specifically  focusing  on  the  former  SDF

territories and Daraa.

Leadership Dynamics & Governance

President Ahmed al-Shar' is being projected

as the "strong and decisive" leader of the

transition,  with  state  media  drawing

parallels between his "warrior" background

and his current statesmanship.

Governance  is  increasingly  localized  via

"Ramadan  Tents" where  officials  meet

citizens,  used  more  for  public  relations

than effective grievance resolution.

Macroeconomics & Trade

Severe  commodity  inflation:  Meat  prices

reaching 200,000 SYP/kg and cooking oil

shortages  causing  social  distress  at  the

start of Ramadan.

Currency volatility: Despite state claims of

a "360-degree" improvement in the market,

consumers  report  extreme  price

differences between neighboring shops.

DEEP DIVE: TRENDS AND

THEMES

The  Narrative  of  the  "New  Syria" State

media  is  working  overtime  to  synthesize  a

new  national  identity.  This  "New  Syria"

narrative  relies  on  the  concept  of

"Transitional Justice" not as accountability for

the  state,  but  as  a  mechanism  for

compensating  victims while  shielding  the

current  military  leadership.  The  controversy

over the "Al-Qaysar" TV series highlights a

deep-seated  fear that  any  alternative

retelling  of  the  2011-2024  conflict  could

undermine the fragile social order the current

transition seeks to impose.

Administrative  Re-occupation  via

Naturalization The naturalization of Kurds is

not merely humanitarian; it  is  a  strategic

maneuver  to  delegitimize  the  Kurdish

autonomous  project.  By  providing  state

identification,  the  Damascus  government  is

reclaiming  administrative  control  over  the

population  in  the  northeast.  This  coincides

with  the  physical  re-taking  of  assets  like

Qamishli  Airport,  effectively  hollowing  out

the SDF’s political relevance by providing the

services  (citizenship  and  transport)  that  the

autonomous  administration  cannot

sustainably offer.
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Economic  Polarization  and  Social

Resentment There is a profound disconnect

between the "High Macro" news (multi-billion

dollar Saudi deals, Chevron partnerships) and

the  "Low  Micro"  reality  (bakery  fraud  and

meat  prices).  While  the  state  broadcasts

images  of  reconstruction  optimism,  the

citizens'  call-ins  and  street  interviews  reveal

intense  anger  toward  merchants and  a

skepticism  toward  state  "monitoring  tours."

This suggests that the primary threat to the

Shar'  administration  is  not  an  armed

insurgency, but a potential popular explosion

driven by hunger.

INTERNAL DYNAMICS &

DOMESTIC INSTABILITY

The internal stability of Syria is increasingly

bifurcated between a stabilizing center and a

chaotic periphery. Damascus and Aleppo show

signs of recovery, with electricity returning

for  longer  periods  in  select  neighborhoods.

However,  Suwayda  remains  a  flashpoint,

where the government accuses "armed gangs"

and  the  Sheikh  al-Aql  (Hikmat  al-Heijari)  of

obstructing  state  services  to  maintain  local

leverage.  The  abduction  of  local

commanders and  the  state’s  subsequent

attempt  to  "liberate"  them  demonstrates  a

tenuous  state  authority  that  still  relies  on

negotiation  rather  than  total  dominance  in

minority-heavy provinces.

Institutional  decay  is  also  evident  in  the

billions  of  SYP  embezzled from  state-run

bakeries and the education sector. The state’s

strategy is to scapegoat low-level officials and

merchants  to  preserve  the  mandate  of  the

central  leadership.  Skepticism  among  the

public remains high, as citizens openly doubt

the  effectiveness  of  price  controls,  often

noting  that  the  arrival  of  state  inspectors

merely  causes  shops  to  hide  their  products

until the officials leave.

EXTERNAL DYNAMICS &

GLOBAL POSTURE

Syria  is  positioning itself  as  the  "bridge of

the Middle East," moving from an isolated

pariah  to  an  active  participant  in  regional

trade.  The US-Syria rapprochement is  the

lynchpin  of  this  strategy.  State  analysis

suggests that the Trump administration sees

President al-Shar' as a "bold leader" capable

of  ending  the  Kurdish-Turkish  friction  and

dampening Iranian influence—though notably,

the transcripts are silent on the actual terms

of Syria’s distancing from Tehran.

Syria  is  also  weaponizing  its  geographical

location for  energy  transit,  discussing  the

reactivation  of  the  Kirkuk-Baniyas  pipeline

and  Jordanian-Syrian  electricity  grids.

However, this global posture is challenged by

Israeli  violations in  the  southwest.  State

media frames these as desperate attempts to

sabotage the peace, yet the military response

remains  strictly  rhetorical,  highlighting  a

defensive and restrained posture toward Tel

Aviv to avoid derailing the ongoing diplomatic

engagement with Washington.

THE ECONOMIC ENVIRONMENT

The  economic  outlook  is  a  study  in

contradictions:  massive  projected  foreign

direct investment (FDI) against a collapse in

domestic  purchasing  power.  State  media

attempts  to  anchor  the  currency  through

"Ramadan  enforcement,"  but  the  underlying
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data  suggests  a  severe  liquidity  and  supply

chain crisis.

Major  Capital  Inflow: Announcement  of

USD  5.3  billion from  Saudi  Arabia  for

"reconstruction fuel."

Corporate Activity: Chevron and Qatar

Energy mentioned  as  key  partners  in

maritime gas exploration.

Institutional  Fraud: 2.5  billion  SYP

embezzled  from  a  single  state  bakery;

corruption  documented in  schoolbook

distribution.

Consumer  Price  Inflation: Meat  prices

have  jumped  to  200,000  SYP per  kilo;

vegetables like zucchini rose from 1,000 to

25,000 SYP ahead of Ramadan.

Energy  Costs: Subsidized  gas  cylinders

are  being  sold  on  the  black  market  for

300,000 SYP due to acute scarcity in Deir

ez-Zor and Daraa.

LEADERSHIP CHANGES

The  transcripts  describe  a  consolidation  of

power around President Ahmed al-Shar' and a

professionalization of the bureaucracy to meet

international  standards  for  embassy

reopenings.

President  Ahmed al-Shar': Projected  as

the  undisputed  leader  of  the  transition.

Analyzed  as  a  "strong  man" by  U.S.

counterparts,  he is  the primary winner of

the current geopolitical realignment.

Ahmed  al-Ouda: Former  commander  of

the 8th Brigade in Daraa. His surrender to

the state in Damascus marks his transition

from  a  local  strongman  to  a  national

administrative  or  military  asset,  a

significant  "win"  for  the  regime’s

integration efforts.

Sheikh  Hikmat  al-Heijari: Spiritual

leader  in  Suwayda.  He  is  increasingly

framed  as  an  obstacle to  state

integration,  suggesting  he  is  in  a

vulnerable  political  position  as  the  state

moves to reclaim the province.

Samer  al-Kahlawi: Lead  actor  of  "Al-

Qaysar."  Currently a target of legal and

media  attacks for  his  portrayal  of  the

revolution, signaling a "losing" position for

cultural figures who do not adhere to the

new state narrative.

EDITORIAL POSTURE & STORY

HIERARCHY

The  network’s  editorial  hierarchy  is  strictly

designed  to  emphasize  Success  and

Normalization. The lead stories consistently

revolve  around  the  reopening  of  the  US

Embassy and  Decree  13.  These  are

presented  with  an  air  of  "mission

accomplished."  The  tone  is  nationalistic  and

celebratory, yet frequently shifts to a scolding

tone when addressing the economy, blaming

"greedy  merchants"  rather  than  government

policy. Conspicuous Omissions include any

mention  of  the  fate  of  high-ranking  officials

from  the  Assad  era  who  have  disappeared

from the public eye, or the specific status of

Iranian  militias  in  the  country,  which  would

likely be a U.S. precondition for the embassy's

return.
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GEOPOLITICAL FRAMING

The  day’s  news  reflects  a  world  pivoting

toward  Syria  as  a  "partner"  rather  than  a

"target."

United  States: Portrayed  as  strong but

pragmatic. Once a "foe," it is now framed

as  a  "realist  partner"  recognizing  Syrian

sovereignty.  Quotes  cite  the  U.S.

administration  as  "finally  seeing  the

reality" of the Shar' government's stability.

Saudi  Arabia: Framed  as  a  principled

and  generous  ally.  Syria’s  "strategic

depth" is now tied to Riyadh, with the USD

5.3 billion investment serving as proof of

a new Arab-led reconstruction era.

Israel: Depicted as inept and malicious.

Israeli  strikes  are  framed  not  as  military

maneuvers,  but  as  "theatrical

provocations" by  a  Netanyahu

government  that  is  failing  to  stop  the

Syrian state’s rise.

SDF (Qasd): Characterized  as  a  chaotic

and  dying  entity.  They  are  framed  as

"mercenaries" whose  followers  are  now

deserting  them for  the  "safety"  of  Syrian

citizenship under Decree 13.

INFORMATION WARFARE

ENVIRONMENT

The  state  is  engaged  in  a  sophisticated

information  operation  to  re-write  the

conflict’s history. The primary target is the

"martyrdom"  narrative.  By  attacking  the

series  "Al-Qaysar"  for  its  "distortion  of

martyrs," the  state  is  attempting  to

monopolize the emotional memory of the war.

Another key IW vector is Seeding the "ISIS-

SDF"  Link;  state  analysts  repeatedly  claim

ISIS attacks in Raqqa are facilitated by the

SDF to justify U.S. presence, a direct attempt

to drive a wedge between the local population

and the Kurdish-led administration.

HYPOTHESES AND FUTURE

OUTLOOK

Dissolution  of  the  Autonomous

Administration: If  Decree  13

implementation  continues,  the  SDF  will

likely face a terminal recruitment crisis by

late  2026  as  its  base  accepts  Damascus

citizenship and army integration.

U.S.  Sanctions  Relief: Reopening  the

embassy  is  a  precursor  to  the  phased

suspension of the Caesar Act, likely tied

to  Syrian  guarantees  on  humanitarian

corridors and border security with Israel.

Localized  Rebellion  in  the  South: The

rhetoric  against  Suwayda  suggests  a

military  operation  or  forced

administrative  takeover of  the  Druze

province is  imminent  once the state  feels

the  Daraa  integration  (via  al-Ouda)  is

secure.

STRATEGIC FORESIGHT

Short  Term  (1-4  Weeks): Expect  social

unrest  or  protests  in  northern  provinces

(Idlib,  rural  Aleppo)  as  Ramadan  prices

exceed  average  monthly  wages by  500%.

The  government  will  likely  respond  with

further  "corruption  arrests"  in  the  supply

sector to placate the public.

Medium  Term  (1-6  Months): Formal

diplomatic  ceremonies in  Damascus  with

U.S.  and  Saudi  delegations  will  occur,

coinciding  with  the  first  major  gas  exports

from the maritime Chevron projects  off the

coast.
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Long  Term  (1-5  Years): Syria  will  likely

attempt to join the GCC as an observer or

formal  member,  fully  pivoting  its  security

architecture  away  from  the  Iranian

"Resistance Axis"  toward an "Arab Stability"

model backed by the U.S.

RISK ASSESSMENT

Bread/Ramadan Hunger Riots: Price of

meat and bread is becoming unreachable.

Triggers: A  total  bread  supply  failure  or

another  50%  currency  drop.  Likelihood:

High. Impact: Severe domestic instability.

Mitigations: Immediate  Saudi  cash

infusions and increased grain subsidies.

ISIS Badia Resurgence: ISIS is using the

"transitional gap" to strike Raqqa security

points. Triggers: Withdrawal of remaining

U.S.  special  forces.  Likelihood: Medium.

Impact: Disruption of eastern energy lines.

Mitigations: Accelerated  integration  of

SDF fighters into the Syrian Army.

Suwayda  Armed  Conflict: Continued

tension  between  local  Druze  factions  and

state  police  over  "kidnappings." 

Triggers: State  attempt  to  arrest  Sheikh

al-Heijari.  Likelihood: Low  to  Medium.

Impact: Ethnicized  civil  conflict.

Mitigations: Continued  "tribal

negotiation"  and  partial  administrative

autonomy.

Israeli  Border  Escalation: Constant  air

and  ground  incursions in  the  south.

Triggers: Presence  of  IRGC-linked

remnants  in  the  Daraa-Quneitra  corridor.

Likelihood: Medium.  Impact: Strategic

distraction  for  the  state.  Mitigations:

Verification  of  "clean  zones"  by  U.S.

diplomatic observers.

Insolvency of the Reconstruction Fund:

Corruption siphoning the USD 5.3 billion.

Triggers: Exposure  of  multi-billion SYP

bakery-style  fraud at  the  national  level.

Likelihood: High. Impact: Withdrawal of

Saudi  support.  Mitigations:

Implementation  of  U.S.-mandated

transparency and digital audits.

GAPS & BLIND SPOTS

Status  of  the  "Old  Guard": Transcripts

mention  the  "defunct/former  regime"  but

never specify if figures like Bashar al-Assad

are  dead,  in  exile,  or  in  house  arrest,

leaving a  massive  vacuum in  the political

narrative.

The Iran Question: While U.S. and Saudi

relations  are  highlighted,  there  is  zero

mention of  current  Iranian  relations,

which historically define Syrian security.

Demographic Reality: State claims Kurds

are naturalizing,  but  fails  to  provide data

on  whether  refugees  in  neighboring

countries  (Turkey/Lebanon)  are  actually

returning, or if the "New Syria" is only for

those who stayed.

CONTRARIAN NARRATIVE

SCENARIOS

The "Potemkin" State: The U.S. embassy

reopening and Saudi deals are not signs of

stability,  but  a  desperate  external  life-

support  system for  a  Shar'  government

that  has  zero  actual  control  over  the

internal economy and provincial militias.
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The  "Kurdish  Trojan  Horse":

Naturalizing  Kurds  is  not  an  integration

play  but  a  Turkey-mandated

demographic  shift designed  to

permanently  weaken  Kurdish  political

cohesion  by  turning  them  into  individual

state dependents.

Black Swan Event: A  military  coup by

remaining  "Assadist"  officers  who  feel

betrayed by the U.S./Saudi rapprochement

and  the  integrate-the-opposition  strategy

(exemplified by Ahmed al-Ouda).

RECOMMENDATIONS &

IMPLICATIONS

For Statecraft/Public Sector:

Security: Transition  focus  from  counter-

insurgency to "Police-First" in Suwayda to

avoid triggering ethnic rebellion.

Economic: Utilize  the  Saudi  funds

specifically  for  immediate  small-business

liquidity to break the merchant monopolies

causing inflation.

Diplomatic: Use  the  U.S.  embassy

reopening  to  demand  a  security

guarantee against  Israeli  ground

incursions in Daraa/Quneitra.

For Private Sector/Investors:

Compliance: High  risk  of  internal

embezzlement;  all  Syrian  ventures  must

use third-party international auditors as a

condition of entry.

Supply  Chain: Opportunities  in  the

aviation  logistics sector  as  Qamishli

Airport  reopens  to  regional  civilian  flight

paths.

Energy: Direct  investment  potential  in

offshore  natural  gas,  provided  ventures

are structured through the Qatar/Chevron

partnership model.

LEGISLATIVE ROUNDUP

Legislative  activity  is  currently  centered  on

codifying  the  "New  Syria"  identity  and

integrating  formerly  marginalized  or

autonomous  groups  into  the  state's  legal

framework.

BILLS  DISCUSSED/DEBATED: Decree

13/33 ( Naturalization  of  Kurds):

Strategic  intent  to  grant  citizenship  to

those denied it since the 1960s, effectively

ending  their  "stateless"  status  and

mandating  their  integration  into  national

institutions.  The  Transitional  Justice

Fund  Act:  Legislation  to  create  a

sovereign fund for  victim  compensation,

intended  to  replace  legal  retribution

against current military leaders.

HEARINGS & PRESS EVENTS: Ministry

of  Information  Press  Conference:

Announcement  of  a  crackdown  on  media

distorting  martyrology.  Daraa

Handover Ceremony: Public formalization

of  Ahmed  al-Ouda's  integration into

state military structures.

KEY STORIES

U.S.  Embassy  Reopening: Trump

administration moves to restore diplomatic

ties  after  14-year  hiatus,  recognizing

President Shar'.

Kurdish  Naturalization  Centers: Five

provinces (Damascus, Aleppo, Raqqa, Deir

ez-Zor,  Hasakah)  begin  processing

citizenship for formerly stateless Kurds.
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The  Al-Qaysar  Lawsuit: Homs  lawyers

sue  TV  producers  for  alleged insults  to

martyrs in a Ramadan drama series.

Saudi  Investment  Package: USD  5.3

billion announced for energy and housing

reconstruction.

Ahmed al-Ouda Surrender: Major former

opposition  figure  handing  over

administrative control of southern Daraa

to Damascus military police.

ISIS  Attacks  in  Raqqa: Terrorist  cells

targeting military and civilian sites in

the rural north.

Bakery  Embezzlement  Scandal: 2.5

billion  SYP  fraud  uncovered in  a  state

bakery; multiple arrests of supply officials.

Ramadan Price Crisis: 100% price hikes

in  meat  and  zucchini  crippling  family

budgets across Syria.

Qamishli  Airport  Resumption: State

reclaim  of  formerly  Russian/SDF-held

airport for civilian transit.

Suwayda  Security  Tension: Government

denounces "armed gangs" associated with

Sheikh  Hikmat  al-Heijari  for  kidnapping

and blocking state services.

Israeli  Border  Violations: Israeli

incursions reported in Mu'arriyah village,

looting livestock and intimidating farmers.

Schoolbook  Corruption: Fraud  in

educational  material  distribution

leading to shortages in Deir ez-Zor.

Chevron-Qatar  Energy  Deal:

Negotiations  for  maritime  exploration

rights  to  bypass  previous  sanctions

frameworks.

Ghouta  Electricity  Recovery: Some

Eastern  Ghouta  neighborhoods  seeing

15-20 hours of power for the first time in

a decade.

Daraa Gas Scarcity: Residents waiting 5+

days for cooking gas despite state claims

of increased production.

ABOUT THIS REPORT

Today's  Media  Trends is  a  public  interest

experiment  in  applying  deep  thematic  trend

analysis  to  television  news  coverage  from

around the world to explore how responsibly

applied advanced AI can help journalists and

scholars  better  understand  the  overarching

trends,  themes  and  patterns  of  our  global

world.

No data is used to train or tune any AI

model.

Each  morning,  in  collaboration  with  the

Internet Archive's TV News Archive, we apply

Google's  Gemini  3  to  deeply  examine

yesterday's  coverage  from  each  television

news  channel  to  tease  out  the  overarching

themes and trends of its news coverage into a

richly annotated thematic analysis. Each high-

level insight is connected back to the original

broadcast, allowing journalists and scholars to

understand the dominate themes and trends

and  instantly  click  out  to  the  underlying

sources for details.

By  helping  journalists  and  scholars  see  the

broader  trends  and  patterns  of  global  news

coverage,  this  analysis  helps  them  identify

relevant stories and coverage they might not

otherwise  have  encountered  and  uncover

connections,  emphases  and  narrative  shifts

that  enable  more  comprehensive  reporting

and deeper, evidence-based research.

This  report  is  entirely  machine  generated

using Gemini  3  and may include errors  and

omissions. Please verify all findings. No data

is used to train or tune any AI model.
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For questions or suggestions,  please contact

kalev.leetaru5@gmail.com.  To  learn  more  or

subscribe to our free daily  newsletters,  visit

https://blog.gdeltproject.org/announcing-our-

new-daily-todays-trends-on-capitol-hill-todays-

media-trends-newsletter-briefings/.  You  can

also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet

Archive's  TV  News  Archive  at  https://

archive.org/details/tv.
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