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Citizenship for Kurds, language rights. i HANDOVER
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Suwayda factions challenge state proxies. Public
administration.

outcry over Homs security vacuum. Infrastructure
failures (water, bridges) undermine state narrative.

RECONSTRUCTION AS LEGITIMACY
(Potemkin or Real?)

_ SHUYOUKH DEiR EZ-ZOR — . ARREST WARRANTS
BRIDGE REPAIR [ BRIDGE FAILURE T AN for "DEPOSED SYSTEM"
Pro&ects used to si?nal competence & unity. Prosecuting “former era” figures to appease donors.
Risk of superficial fixes for TV (“Potemkin®). Criticized as slow or politically motivated. Attempt
Saudi interest in fiber optic hub. to distance current leadership from past atrocities.

STRATEGIC OUTLOOK & RISKS
SHORT TERM (1-4 Weeks): MEDIUM TERM (1-6 Months): LONG TERM (1-5 Years):
Embassy open, potential Suwayda clashes. US Tariffs, Justice trials.

New Insurgency Risk, Saudi cable.
RISK: REGIONAL NUCLEAR WAR RISK: ISIS PRISON BREAK RISK: SUWAYDA INTERNAL COLLAPSE
0N\ (High) - Escalation if ultimatum fails. (Moderate) - 6,000 fighters threat. (Moderate) - Civil unrest threat.

CONCLUSION: Syria’s pivot is a high-stakes gamble, securing external legitimacy while internal stability
remains highly fragile and dependent on avoiding a broader regional war.
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DAY-AT-A-GLANCE

February 21, 2026, marks a pivotal moment in
Syrian geopolitics, defined by a rapid
diplomatic rapprochement with the United
States and the accelerated reintegration of
the Kurdish-led northeast. The broadcast day
is dominated by the narrative of President
Ahmed al-Shara' receiving high praise from
U.S. President Donald Trump, who has
announced plans to reopen the U.S. embassy
in Damascus and remove Syria from the list of
state sponsors of terrorism. This
normalization effort appears transactional,
linked to Syria’s participation in regional
stability efforts and the integration of the
Syrian Democratic Forces (SDF) into the

national military framework.

Simultaneously, the region is on a knife-edge
as Israel intensifies military operations
against Hezbollah and signals an imminent
strike on Iran. The arrival of the USS Gerald
R. Ford in the Mediterranean and reports of
U.S. intelligence regarding Iranian leadership

assassination plots highlight the risk of a
broader conflagration. While the Syrian state
projects a image of "return to normalcy"—
symbolized by bridge repairs and airport re-
openings—internal stability remains fragile.
Flashpoints in Suwayda and Homs reveal
deep-seated local sectarian
tensions, and a vacuum of security that the
central government is struggling to fill even
as it seeks global legitimacy.

grievances,

MAJOR DEVELOPMENTS

U.S.-Syria Diplomatic Normalization

* U.S. President Trump praises President
Ahmed al-Shara' as a "firm leader" and
indicates a gradual reopening of the
Damascus embassy within 15 days.

* Washington is actively moving to remove
Syria from the terrorism list, ending over
45 years of designation.

* U.S. troop withdrawals from northern Syria

are linked to the reintegration of Kurdish
militias into the Syrian state.

Regional War Brinkmanship

e Israel launches massive air raids in
Lebanon’s Bekaa Valley and Sidon,
targeting long-ran llah missil

* Reports emerge that the U.S. and Israel are
pre-positioning for a strike on Iran if
nuclear talks fail within a 15-day deadline.

* The Pentagon reportedly has plans for the
ination of the Iranian rem
Leader and his son.

Kurdish Integration and Decree 13

* The Syrian government issued Decree 13

of 2026, granting citizenship to Kurds

previously denied it since the 1962 census.
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* SDF leadership under Mazloum Abdi
meets with Syrian officials to adopt the

Kurdish language in the national education

curriculum.

* Qamishli International Airport is handed
over to civilian aviation authorities as part
of the reintegration agreement.

Internal Security Flashpoints

* Crisis in Suwayda as local factions demand
the dissolution of the "Security Office"
linked to the National Guard, citing
kidnappings and instability.

* A series of unsolved murders in Homs (Al-

Zahra and Akrama neighborhoods) sparks
li for rity reform.

* Ongoing controversy over the dramatic
portrayal of Abdul Basit al-Sarout in a new
TV series, leading to legal threats against
the production.

KEY GOVERNANCE TOPICS

Diplomacy & Statecraft The Syrian state is
leveraging a transactional alliance with the
Trump administration to bypass traditional
European and international opposition. By
presenting itself as a bulwark against
"extremism" and a partner in ending the
"forever wars," Damascus is securing the
return of international companies and
diplomatic representation. This is mirrored in
regional statecraft, with Saudi Arabia
exploring the use of Syria as a transit hub for
fiber optic cables connecting the Gulf to
Greece.

Legal Warfare & Regulatory Risk The
Ministry of Justice has launched a wide-scale
prosecution effort against figures of the
"former regime" (presumably referring to the
Assad era, given the mention of the "deposed
system").  This described as

process,

Transitional Justice, involves the issuance of

hundreds of arrest warrants for past human
rights violations to appease international
donors and the domestic public. However, the
slowness of this process and the persistence
of "Assad-era laws" remain points of
contention.

Armed Conflict & Militarization While the
central government
reconstruction, Southern Lebanon and the
Syrian-Iraqi border remain militarized
zones. Pro-Iranian militias (PMF) in Iraq are
reinforcing the border to secure land
corridors in anticipation of an Israeli-U.S.
strike on Iran. The deployment of U.S. F-35s
and F-32s to the region signals that military
force remains the primary tool for Western
regional policy.

focuses on

Critical Infrastructure Security The
reopening of Qamishli and Deir ez-Zor
airports is touted as a major success for
"unified state control." However, the sudden

1 f the Mohamm 1-Durra bri in
Deir ez-Zor and the unmet infrastructure
needs in Aleppo (electricity and bread)
highlight the gap between political rhetoric
and service delivery.

DEEP DIVE: TRENDS AND
THEMES

The Transactional Peace The most striking
trend is the legitimization of the Shara'
government through a  transactional

arrangement with the U.S. Trump’s portrayal
of Shara' as a "strongman" who "treats Kurds
well" repl ideological ncerns with
stability concerns. This trend suggests that
Syria is entering a "post-rebellion" phase
where the central government is accepted by
the West in exchange for limiting Iranian
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influence and managing the "Kurdish

question" internally.

Reconstruction as Re-legitimization

Damascus is using infrastructure projects—
like the Shuyoukh Bridge repair and rubble
removal in Idlib and Homs—to signal state
competence. These projects are framed not
just as utility, but as "erasing the scars of war"
and building a new "national unity." The
involvement of Turkish delegations in
security training indicates a broader regional
realignment where former adversaries (Syria
and Turkey) are now cooperating on security
and reconstruction.

Identity Politics and Integration The
sudden shift in Kurdish policy—granting
citizenship and language rights—is a strategic
concession to prevent a separatist enclave. By
integrating the SDF into the national army,
the state is attempting to neutralize a military
threat while absorption into the bureaucracy
provides the state with much-needed
technical and administrative capacity in the
northeast.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

Syria’s internal health is characterized by a
struggle for local order. In Suwayda, the
leadership of the "Men of Dignity" is
challenging the central government's proxy
factions, leading to ivil nr n
kidnappings. This suggests that while the
state is winning the diplomatic war, it lacks
the police power or local trust to maintain
order in the south. Similarly, in Homs, a spate
of murders has led to accusations that the
state is either inept or complicit, fueling
sectarian tension in neighborhoods like Al-
Zahra.

Furthermore, the Transitional Justice
commission is under fire from both sides.
Victims of the "deposed system" criticize the
delay in prosecutions, while the state uses the
process to purge potential rivals. The public

mood is a mix of exhaustion and skepticism;

while the reopening of airports and bridges is

welcomed, the reality of contaminated water
in Damascus and power shortages in Aleppo
provides a harsh check on government
narratives.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

The international system is portrayed as
fracturing yet transactional. Syria is
moving away from its total reliance on the
Russia-Iran axis toward a more diversified
global posture. The broadcast highlights a
Syrian-Jordanian-U.S. meeting to resolve
border issues, and Saudi Arabia's interest in
Syrian infrastructure repositions Damascus as

a regional hub.

However, Syria is also framed as a potential
battlefield for a U.S.-Israel-Iran war. The
intense Israeli strikes on Hezbollah and the
war rhetoric against Tehran put Damascus in
a precarious position. The Syrian government
appears to be attempting to "buy its way out"
of this conflict by distancing itself from
Hezbollah (as hinted by Lebanese leaders
advising Hezbollah not to intervene in an Iran-
Israel fight) and pursuing normalization with
Washington.

THE ECONOMIC ENVIRONMENT

Syria’s economic state is one of managed
scarcity and desperate attempts at foreign
investment. While high-level talks focus on
fiber optics and regional trade, the local
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economy is struggling with hyper-inflation and
infrastructure decay.

* Saudi Fiber Optic Project: Saudi Arabia
plans to route a major cable through Syria

to Europe, bypassing Israel.

* Reconstruction Tariffs: Reports of Trump

considering global tariffs of 10% could

impact Syrian exports if not exempted as
part of the normalization package.

* Infrastructure Costs: The state is taking
on massive costs for rubble removal
(600,000 cubic meters in Idlib alone) and
airport refurbishment.

* Local Scarcity: In Aleppo, residents

complain of lack of jobs and high prices,
while Hama countryside faces a persistent
water crisis.

LEADERSHIP CHANGES

The day's news highlights a transition from
war-time commanders to "reconstruction-era"
administrators.

* Ahmed al-Shara': Portrayed as the
indispensable strongman favored by
Washington; his legitimacy is being built on
U.S. endorsements and
integration of the SDF.

successful

* Mazloum Abdi: Emerges as a cooperative
partner in the new national structure,
transitioning from a militia leader to a civil

* Hikmat al-Hajri: The Druze leader in
Suwayda is in a contested position, facing
internal challenges from factions accusing
his Security Office of corruption.

e Trump Administration: Acts as the
regional arbiter, using the embassy

reopening and the 15-day ultimatum to Iran

to dictate the terms of regional security.

EDITORIAL POSTURE & STORY
HIERARCHY

The broadcast exhibits a highly nationalistic
and aspirational tone. The Lead Stories are
consistently focused on restoration (the
bridge, the airport, the embassy, the
citizenship decree). These are presented with
high emotional weight to foster a sense of
national pride and momentum. Buried
Stories include the child poisoning due to
contaminated water and the failure of the
central government to stop murders in Homs,
which are treated as "technical issues" or
local tragedies rather than systemic failures.
A conspicuous omission is the status of
Russian and Iranian forces within Syria
during this U.S. rapprochement; the network
avoids discussing how Moscow or Tehran
views Damascus's pivot to Washington.

GEOPOLITICAL FRAMING

The day’s narrative frames the world into
transactional partners and existential
threats. Competence is linked to state
sovereignty, while chaos is blamed on "former
systems" or non-state proxies.

COUNTRIES

* United States: Framed as strong but
transactional. President  Trump is
portrayed as a rational actor willing to
reward "strong" leaders like Shara'. Quote:
"The Strong Character of President Shara'

is necessary for this stage" according to
Trump.
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e Israel: Framed as aggressive and
unconstrained. It is portrayed as having a
"Torah right" to expansion and acting with
"more humanity than the American army"
according to its ambassadors, while
simultaneously bombin
Lebanon.

ivilian centers in

* Syria: Framed as resurgent and unified.
The state is depicted as correcting past
mistakes (citizenship for Kurds) and
rebuilding. Quote: "Syria is uniting and
uniting well."

NON-STATE &
ACTORS

CORPORATE

* Hezbollah: Framed as weakening and
cornered. Reports emphasize
losses and pressure from Lebanese
politicians to stay out of the war.

* SDF (Qasd): Framed as evolving and
integrating. No longer "separatists," they

are now partners in the management of
national assets like airports.

missile

INFORMATION WARFARE
ENVIRONMENT

The metadata and broadcast content reveal a
sophisticated rebranding campaign for the
Syrian state. The term "Deposed System" or
"Former Era" is frequently used to distance
current leadership from the atrocities of the
2011-2024 period, despite significant
continuity in personnel. This "Clean Slate"
narrative is bolstered by the Transitional
Justice reports, which focus on legalizing the
new state by prosecuting symbols of the old
one. The narrative seeding of an imminent
strike on Iran serves as a psychological
operation to pressure Tehran into concessions
while signaling to the Syrian public that the
"old alliances" are dangerous liabilities.

HYPOTHESES AND FUTURE
OUTLOOK

* Embassy Reopening as Catalyst: Within
30 days, expect a surge in European
diplomatic returns as EU nations follow
the U.S. lead to secure a share of
reconstruction contracts.

Kurdish Unrest: Despite Decree 13, local
Arab tribes in Deir ez-Zor and Hasakah
may revolt against SDF civilian control if
integrated militias are seen as a "new
occupation" under a different name.

Israel-Hezbollah War: If Israel’s strike on
Iran materializes, Syria will likely remain
neutral to preserve its new ties with
Washington, potentially leading to a
violent split with Iranian-backed groups
remaining on Syrian soil.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks):

* Formal removal of Syria from the State

* Arrival of a U.S. diplomatic delegation to

Damascus.

* Potential rm lash in w
between local militias and state proxies.

Medium Term (1-6 Months):

e Full commercialization of Qamishli airport
with regional flights (Turkish/Arab airlines).

* Implementation of U.S. tariffs on regional
goods, testing the resilience of Syria’s new

trade partnerships.

* First  high-profile  trials under the
Transitional Justice commission.
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Long Term (1-5 Years):

e Construction of the Saudi-Syria-Europe

e Permanent

fiber i rridor.

Jefiniti ¢ Svri
citizenship, potentially leading to a
constitutional rewrite.

* Risk of a new insurgency if reconstruction

benefits fail to reach marginalized areas
like Aleppo or rural Homs.

RISK ASSESSMENT

Regional Nuclear Conflagration:
Escalation between Israel/US and Iran over
nuclear enrichment. Triggers: Failure of

the 15-day ultimatum; Iranian move to

breakout. Likelihood: High. Impact:
Global oil shock, regional war.
Mitigations: Successful "symbolic"

enrichment deal suggested by U.S. officials.

Internal Security Collapse in Suwayda:
Civil war between local Druze factions and
state proxies. Triggers: Assassination of a
senior Sheikh; attempted state takeover of
the National Guard office. Likelihood:
Moderate. Impact: Southern  Syria

instability, refugee outflow to Jordan.
Mitigations: Dissolution of the corrupt

Security Office demanded by residents.

Public Health Crisis: Mass poisoning or

disease due to infrastructure decay.
Triggers: More ntamin water
incidents in Damascus/Hama. Likelihood:
Moderate. Impact: Spontaneous anti-
government protests. Mitigations:
Immediate prioritization of water station

r irs.

* SDF Reintegration Failure: Kurdish

factions reneging on military integration.
Triggers: Government failure to honor
lan ion reements.
Likelihood: Low in short term, Moderate
in long term. Impact: Return to civil war in
the northeast. Mitigations: Continued U.S.
oversight of the integration process.

Terrorist Resurgence (ISIS): Mass prison
break of 6,000 ISIS fighters. Triggers:
Security vacuum during U.S. withdrawal/
SDF handover. Likelihood: Moderate.
Impact: Recapture of territory, regional
terror threat. Mitigations: Rapid

reconstitution of joint security patrols.

GAPS & BLIND SPOTS

¢ Russian/Iranian Reaction: The broadcast

is silent on how the current major allies
(Russia/lran) are reacting to the U.S.
normalization. This is a massive blind spot
regarding the sustainability of the Shara'
pivot.

SDF Internal Opposition: While Mazloum
Abdi is shown as cooperative, the broadcast
fails to show internal Kurdish or tribal
opposition to the reintegration terms.

Economic Data Validity: Claims of
"imminent" Saudi cable projects lack
budgetary or timeline details,
suggesting they may be more aspirational
than concrete.

The Identity of President Shara': For the
global reader, his background is
unexplained; the broadcast assumes total
familiarity with a leader who appears to
have replaced the previous dynasty.
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CONTRARIAN NARRATIVE
SCENARIOS

* The "Potemkin" Reconstruction: Rather
than a resurgent state, the infrastructure
repairs (like the bridge) are surface-level
fixes designed solely for TV cameras to
secure U.S. aid, while the underlying state
remains bankrupt and unable to provide
basic services like water or power as seen
in Damascus.

* The Trump Trap: Trump’s 15-day
ultimatum to Iran is not a negotiation tactic
but a pre-determined countdown to war,
and the Syrian normalization is a strategic
move to neutralize Syria as an Iranian
asset before the strike occurs.

e Black Swan - The ISIS Breakout: A

coordinated prison break of 6,000 ISIS
fighters during the chaotic handover of

northern prisons could instantly erase all
normalization progress and force a U.S.
military re-entry.

RECOMMENDATIONS &
IMPLICATIONS

For Statecraft/Public Sector:

* Security: Prepare for a regional power
vacuum if Hezbollah is significantly
degraded; secure borders against displaced
fighters.

e Economic: Pivot aid from humanitarian
"band-aids" to critical infrastructure
(water/electricity) to prevent public health-
led unrest.

* Diplomatic: Leverage the Syrian terrorism
list removal to re-open banking channels
for legitimate reconstruction projects.

For Private Sector/Investors:

* Supply Chain Opportunity: Monitor the
Saudi-Europe fiber project; if real, it makes

Syria a prime location for future regional
data centers.

* Regulatory Risk: Avoid assets linked to
the Transitional Justice arrest warrants;

ensure all local partners are vetted against
the new legal framework.

* Safety Standard: Reconstruction tenders

must include rigorous structural vetting

given the recent failure of new/repaired
infrastructure.

LEGISLATIVE ROUNDUP

Governance focused on
reconstruction, citizenship, and
transitional justice. Multiple decrees were
issued to facilitate the return of refugees and
the integration of minority populations into
the state structure.

activity

BILLS DISCUSSED/DEBATED:

* Decree 13 of 2026: Grants Syrian
citizenship to Kurds who were categorized

as "foreigners" in the 1962 census.

* Transitional Justice Law (Pending): A
draft law being finalized by the Ministry of
Justice and civil groups to prosecute war
crimes from the past 15 years.

* Kurdish Language Decree: Agreement to
include Kurdish in tl ional cul
for the first time in Syrian history.

HEARINGS & PRESS EVENTS:

* Trump-Shara' Presser: President Trump

endorsed the Shara' leadership and

announced embassy reopening.
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Hasakah Governor’s Briefing: Governor
Noureddine Ahmad detailed the
reopening of Qamishli airport and the

release of political detainees.

Justice Ministry Statement: Minister

Mazhar al-Weiss announced the issuance

of arrest warrants for figures of the
regime.

KEY STORIES

US-Syria Normalization Pivot: Donald
Trump announces the reopening of the
Damascus embassy and removes Syria from
the terror list, ndin 45-year

designation.

Decree 13 and Kurdish Reintegration:
The Syrian state officially grants citizenship
to Kurds and integrates SDF-managed
territories into the central government
framework.

Israeli Strikes in Lebanon: Massive
bombardment of the Bekaa Valley and
Sidon, targeting Hezbollah’s long-range
missile sites and command centers.

Suwayda Local Unrest: Protests and
kidnappings continue as residents demand
the dissolution of corrupt security offices
and the arrest of kidnapping gangs.

Infrastructure Restoration: Efforts to
repair the Shuyoukh Bridge and the
handover of Qamishli Airport to civilian
authorities.

Transitional Justice Commission: The
Syrian Ministry of Justice issues warrants
for past war crimes, targeting figures of the
previous administration.

Saudi Fiber Optic Project: Saudi Arabia
considers routing a major internet cable

through Syria to Europe, repositioning
Syria as a transit hub.

* Damascus Water Crisis: Children
poisoned and residents forced to buy
bottled water after sewage contaminated

the drinking supply in the Tishreen
neighborhood.

* Deir ez-Zor Bridge Collapse: A major
bridge suddenly collapses, resulting in
injuries and highlighting the poor quality of
recent repairs.

* Homs Unsolved Murders: A series of
violent crimes in Homs leads to public
protests against the lack of law
enforcement.

* TV Show Controversy: Legal action is
threatened against the series Al-Qaysar for
its controversial portrayal of A
Sarout.

* Aleppo Economic Hardship: Residents in
Aleppo report a lack of basic services,

including electricity and affordable bread.

* ISIS Prison Break Warning: U.S.
intelligence reports indicate an thwarted

lan for ISIS fighters in
Northeast Syria.

* Hama Water Shortages: Villages like
Jadou'a and Akarib face water scarcity for
the third consecutive year due to lack of

maintenance.

* Rubble Removal in Idlib: Government

begins a massive 600,000 cubic meter
rubbl learin mpaign in newly
integrated areas.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
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trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify

relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact
kalev.leetarub@gmail.com. To learn more or
subscribe to our free daily newsletters, visit
h ://bl ltproj r
new-daily-todays-trends-on-capitol-hill-todays-
media-trends-newsletter-briefings/. You can
also learn more about the GDELT Project at
https://blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/
rchive.or ils/tv.
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