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SYRIAN TRANSITIONAL
GOVERNMENT NAVIGATES
KURDISH NATURALIZATION, U.S.
NORMALIZATION, AND POST-
CONFLICT ECONOMIC VOLATILITY

DAY-AT-A-GLANCE

February 21, 2026, marks a pivotal juncture in
Syria’s post-conflict transition, characterized
by a dual focus on consolidating domestic
social cohesion and achieving international
legitimacy. The central narrative is dominated
by Presidential Decree No. 13, which
initiates the large-scale naturalization of
Kurds previously deprived of citizenship under
the "defunct regime." This move is framed as
an essential step toward healing the social rift
and establishing a unified national identity.
Simultaneously, the government is leveraging
a major foreign policy breakthrough as the
Trump administration signals its intent to
reopen the U.S. embassy in Damascus, an act
that fundamentally resets Syria’s global
posture from a pariah state to a "partner" in
regional stability.

However, this political momentum is severely
constrained by a deteriorating domestic
economic environment. Civilians across

liberated areas like Hama, Hasakah, and
Daraa are struggling with unprecedented
inflation, utility costs that exceed average
salaries, and acute shortages of cooking gas
and fuel. While the state celebrates the return
of "light and sovereignty," the ground truth
reveals a population exhausted by high costs
and bureaucratic inefficiency. The broadcast
reveals a delicate balancing act: the Ahmed
al-Sharaa administration is attempting to
maintain its mandate through inclusive social
policies and diplomatic wins while facing
rising public resentment over the slow pace of
material reconstruction and the punitive costs
of basic utilities.
Security remains a  significant  risk,
particularly in the south. The kidnapping and
subsequent release of Sheikh Yahya al-
Hajjar in Suwayda highlights the persistence
of non-state militias and the fragility of state
control in Druze-majority areas. Concurrently,
Israeli military incursions in Daraa and
Quneitra continue to disrupt agricultural life
and civilian safety, creating a persistent
border flashpoint that the new government
must manage without escalating into a
broader conflict. The day's news reflects a
nation in a state of high-stakes "transitional
justice," where legal reforms and diplomatic
pivots are racing against economic collapse
and localized instability.

MAJOR DEVELOPMENTS

The Kurdish Naturalization Program

* Implementation of Decree No. 13 began
with the opening of five specialized centers
in Hasakah and others in major cities to
process citizenshi lications for Kur
who were marginalized for decades.


https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_223000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_130000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_220000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_220000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_050000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_050000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_053000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_223000

* The initiative is framed as a "rebranding of
the national contract," aiming to transform
Kurds from "foreigners" in their own land
to full citizens with constitutional rights.

* Challenges remain regarding the large
diaspora and those in  ‘"stateless"
categories, with the government exploring

consular processing for refugees in Europe
and neighboring states.

Syrian-U.S. Diplomatic Rapprochement

e US. President Donald Trump has
reportedly signaled a plan to normalize
relations, citing the "wonderful job" being
done by the new Syrian leadership.

* The move includes a 15-day timeline for

establishing a diplomatic roadmap and

eventually reopening the embassy, which
has been closed since 2012.

* Canada has also moved to ease economic
sanctions, facilitating the integration of
Syrian companies into global value chains.

Economic Crisis and Utility Inflation

* Public outcry over massive electricity bills
(some reaching 8 million SYP) and the lack
of domestic gas has forced the Ministry of
Economy to defend its "market economy"
shift.

The state is struggling to control rising
commodity prices (sugar, bread, meat)
during the Ramadan period, leading to the
deployment of "Consumer Protection"
patrols.

Infrastructure in liberated zones like
Hasakah remains "outside of history," with
schools lacking desks and hospitals
operating at minimal capacity.

Security Crisis in Suwayda

* The kidnapping of Sheikh Yahya al-

Hajjar, a former leader in the Men of
Dignity, sparked a state of high alert and
accusations of "external infiltration" and
"former regime remnants" trying to stir
sedition.

e The eventual release of the Sheikh

occurred near a military site, raising
questions about the nexus between local
militias and state security forces.

KEY GOVERNANCE TOPICS

Leadership Dynamics & Governance

e The administration of Ahmed al-Sharaa is

consolidating power by systematically
dismantling the legacy of the "defunct
regime" (Assad era), using transitional
justice and inclusion as its primary pillars.

* The Ministry of Justice has issued arrest

warrants for symbols of the previous
regime, including the former Mufti and
intelligence chiefs, to signal a break with
the past.

Legal Warfare & Regulatory Risk

* The government is establishing a National

Fund for Reparations to compensate
victims of the previous conflict, though its

legal status (sovereign vs. independent) is
currently being debated.

* Controversy surrounds the TV show "Al-

Qaysar" (The Caesar), with lawyers and
victims' families demanding it be halted for
its "insensitive" portrayal of prison torture
and use of actors affiliated with the old
regime.
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Critical Infrastructure Security

* Reconstruction of the Qamishli Airport is

prioritized to reconnect the eastern region
to the capital and facilitate trade with
Turkey and the GCC.

* Severe road degradation in Idlib and
Hama is causing high casualty rates in
traffic accidents, with the state blaming

previous sabotage and current winter

weather for repair delays.
Macroeconomics & Trade

* The Ministry of Trade is attempting to shift
from a "paternalistic state" to a market-

based system, encouraging private imports
of rice and sugar to break monopolies.

» Syria is negotiating with Turkish, Qatari,
and Saudi companies to manage

hundreds of "Syrian Trade" retail halls to

stabilize food prices.

DEEP DIVE: TRENDS AND
THEMES

The Rebranding of Syrian Identity The
central theme of the day is the deliberate
construction of a "New Syria" that is inclusive
of all ethnic and religious groups. By
naturalizing over 350,000 Kurds, the
government is attempting to neutralize a
decades-long source of separatist sentiment.
This is not merely a legal process but a
psychological operation intended to frame
the new state as a protector of human rights,
contrasting sharply with the "sectarian and
exclusionary" defunct regime. The repeated
use of the phrase "
Strong" reflects a state-led effort to seed a
new nationalist narrative.

i h ni n

Diplomatic Normalization as an Economic
Lifeline The government is clearly banking

on normalization with the U.S. to unlock
the frozen assets and investment needed for
reconstruction. The framing of Trump as a
friend and supporter suggests that the
administration is prioritizing pragmatism over
ideological purity. By aligning with the U.S.
against "regional threats" (implicitly Iran or
extremist groups), Syria is positioning itself as
a stabilizing hub for trade between the GCC
and Turkey, specifically regarding wheat and
phosphate exports.

The "Ramadan Pressure Cooker" While
high-level politics and diplomacy flourish, the
civilian experience is one of extreme
hardship. The broadcast's heavy focus on
"Consumer Protection" patrols and interviews
with citizens complaining about the price of
squash and bread highlights a dangerous gap
between government policy and public reality.
The "Transitional Government" is in a race
against time; if the diplomatic wins don't
translate into lower utility costs soon, the
current social peace could fracture into
renewed civil unrest.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

Societal stability is currently high but fragile.
The Suwayda incident involving Sheikh al-
Hajjar serves as a warning that local power
brokers and militias still wield significant
influence and can challenge state authority at
will. The state’s cautious response—relying on
tribal mediation rather than overwhelming
force—indicates that it does not yet have full
control over the southern peripheries.
Furthermore, in the Hasakah region, there
is a palpable sense of being "forgotten" by the
new capital, with locals complaining that even
with the removal of "defunct regime"
personnel, basic services like water and
electricity have not improved.


https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_113000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_073000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_073000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_000000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_000000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_013000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_083000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_130000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_130000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_130000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_050000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_220000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIANNEWS_20260221_220000

Institutional decay is another major hurdle.
The discovery of corruption among inspectors
within the Central Agency for Oversight and
Inspection shows that the new state is already
battling the same graft that plagued the
previous one. The Al-Sharaa administration
is attempting to use these arrests as "purges"
to prove its integrity, but the widespread
nature of the issue suggests it may be a
structural constraint on the state's capacity to
deliver promised reforms.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

Syria's global posture has undergone a
seismic shift. It is no longer framed as a
pariah, but as a zone of economic
opportunity and a buffer against regional
instability. The international system is
portrayed as a fracturing multipolar arena
where Syria can play the West (U.S., Canada)
against the East (GCC, Turkey) for
investment. The framing of Trump’s
"wonderful job" comment is a masterclass
in domestic signaling, telling the Syrian
people that the world is finally recognizin

their struggle.

The Israeli threat is used as a constant
defensive rallying point. The reporting on
Israeli incursions in Ma'riya and the looting
of livestock serves to keep the population
focused on an external enemy, providing the
state with a justification for continued military
mobilization and a "unity of purpose" despite
the failing economy. This suggests the
government is using the border threat to
manage its domestic mandate.

THE ECONOMIC ENVIRONMENT

The economic environment is characterized
by market liberalization colliding with

extreme scarcity. The state is actively
divesting from its role as a "trader and
farmer," moving toward a "facilitator" role,
which has led to a short-term price spike as
subsidies are lifted in favor of market prices.
Market sentiment is one of "skeptical
optimism"—hopeful for the return of trade but
terrified by current daily costs.

Key Economic Vectors:

» Utility Costs: Electricity bills for standard
homes are reported reaching 2-8 million
SYP, far exceeding average monthly wages.

* Commodity Shortages: Cooking gas is
unavailable in Hama for over two months,
forcing a return to traditional wood-burning
methods.

Natural Resources: Phosphate production

is increasing, with $365 million in exports

reported, aiming for $1 billion within two
years.

Agriculture: The southern plains of Daraa
and Hasakah are the "national treasure,"
but high transpor nd fuel are
preventing the surplus from reaching cities
at affordable prices.

Currency: While the SYP remains the
official currency, the Turkish Lira is
increasingly used in northern cross-border
trade for goods like poultry and oil.

LEADERSHIP CHANGES

The transcripts indicate a consolidation of the
new administration while targeting the
"losers" of the previous era.

* President Ahmed al-Sharaa: Emerging
as a consensus builder, praised by both
regional allies and the U.S. president for

managing the Kurdish file effectively.
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* Minister of Foreign Affairs Ass'ad al-
Shaibani: Orchestrating the "diplomatic
offensive” to reopen embassies and
digitize consular services.

* Ibrahim Huwayjah & Mohammed al-
Sha'ar: Former intelligence and interior
chiefs who are the primary targets of new
arrest warrants as the state pursues
transitional justice.

* Adnan Darwish: Appointed as the
administrator for Al-Shaddadi,
representing the new wave of local

governance leaders tasked with field-level

reconstruction.

EDITORIAL POSTURE & STORY
HIERARCHY

The editorial posture of SYRIANNEWS is
distinctly nationalistic and reformist. The
"Lead Stories" are consistently about Kurdish
naturalization and diplomatic
breakthroughs with the U.S. and Canada,
aiming to project an image of a state that is
rapidly modernizing and integrating into the
world. There is a reassuring but firm tone
regarding the
acknowledging civilian suffering but framing

economic crisis—

it as the n "tax" for li ion from
the previous regime's corruption.
Conspicuously omitted is any detailed

discussion of the Russian military presence
or its role in the current transition, suggesting
a deliberate editorial choice to emphasize
Syrian agency and the shift toward the West
and GCC.

GEOPOLITICAL FRAMING

The geopolitical landscape is framed as a
struggle between Syria’s
sovereignty and the disruptive influences of
the "defunct regime" and Israel. The U.S. is

emerging

portrayed as a pivotal enabler, while the
GCC is the economic anchor.

COUNTRIES

* United States: Portrayed as a competent
and principled ally under Trump, whose
recognition provides the ultimate stamp of
legitimacy for the new state (“Trump
confirms things are getting better").

e Israel: Framed as a chaotic foe and
"colonial occupier" that seeks to undermine
Syrian stability through border
provocations and harassment of farmers.

* Turkey & GCC (Saudi/Qatar): Portrayed
as indispensable economic partners
who are helping rebuild the retail sector
and infrastructure.

NON-STATE & CORPORATE ACTORS

* SDF/PYD: Increasingly framed as a
negotiation partner that must eventually
integrate its forces into the Syrian national
army as citizenship is granted to its base
("integrating Kurds into the fabric").

* Men of Dignity (Suwayda): Portrayed as
a volatile internal actor that is being
manipulated by "regime remnants" to

challenge state centralization.

INFORMATION WARFARE
ENVIRONMENT

The government is engaged in a
sophisticated narrative seeding operation.
By labeling the previous government as the
"Defunct Regime," it attempts to distance
the state apparatus from current failures,
attributing every infrastructure pothole and
economic shortage to "Assad-era sabotage."
There is also a counter-disinformation
campaign regarding the TV show "Al-
Qaysar,"” where the state is using legal
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challenges to distance itself from any media
that might "re-traumatize" victims or provide
a platform for old-guard narratives. The delta
between "spin" and reality is widest in the
utility sector; while the state claims bills are
"logical and market-based," the ground truth
is that they are mathematically im ible for
the average citizen to pay.

HYPOTHESES AND FUTURE
OUTLOOK

e If the naturalization program succeeds in
Hasakah, it will likely be used as a
blueprint  for reintegrating other
marginalized groups, such as the
Turkmen or dispossessed Sunni tribes in
the east.

* The Suwayda kidnapping suggests that
the government may soon launch a "civilian
disarmament" campaign to consolidate its
monopoly on force, which could trigger a
clash with Druze militias.

* Normalization with the U.S. will likely lead
to the reversal of the Caesar Act,
triggering a flood of Gulf capital into the
energy and phosphate sectors by late 2026.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect mass
protests or localized strikes over electricity
and gas prices, particularly in the Damascus
suburbs and Hama. The state will likely

respond with emergency gas distributions to

cool tensions.

(1-6 Months): Formal
diplomatic ceremonies with U.S. and Canadian
officials. The first wave of naturalized Kurds
will begin receiving identity cards, leading to
a surge in property registrations and civil
court cases in Hasakah.

Medium Term

Long Term (1-5 Years): Structural shift in
the economy toward export-led growth
(wheat/phosphate). If the Al-Sharaa
administration can survive the "inflationary
valley," Syria may emerge as a regional
logistics hub for the Levant.

RISK ASSESSMENT

* Social Unrest due to Utility Inflation:
The population’s inability to pay exorbitant
utility bills could spark widespread civil
disobedience. Triggers: Another 20% hike
in bread or fuel prices. Likelihood: High.
Impact: Severe political instability.
Mitigations: Targeted subsidies and a
temporary freeze on utility collection.

Southern Border Escalation: Persistent
Israeli incursions could draw the new
Syrian Army into a skirmish. Triggers: A
civilian death in Ma'riya or a livestock raid.
Likelihood: Moderate. Impact: Disruption
of regional normalization. Mitigations:
Russian or UN-led border monitoring.

Militia Fragmentation in Suwayda: The
kidnapping of Sheikh al-Hajjar shows that
non-state groups remain active. Triggers:
An assassination attempt on a tribal leader.
Likelihood: Moderate. Impact: Loss of
state control in the south. Mitigations:
Immediate integration of "Men of Dignity"
into the local police force.

* Transitional Justice Backlash: Warrants
for regime symbols could trigger "deep
state" sabotage by remaining loyalists.
Triggers: The public trial of a former
general. Likelihood: Low. Impact: High
(localized bombings/assassinations).
Mitigations: Quiet "re-retirement" of old-
guard personnel.
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* Public Health Crisis in Hasakah:
Massive pollution from illegal oil refining
and a lack of clean water is causing a spike
in kidney failure and cancer. Triggers: A
localized epidemic. Likelihood: High.
Impact: Humanitarian crisis. Mitigations:
Immediate deployment of mobile clinics
and modern refining technology.

GAPS & BLIND SPOTS

* The transcripts mention "Remnants of the
Defunct Regime" but fail to define how
much of the mid-level civil service and
military still harbor old-regime loyalties.

* There is no mention of Iran's reaction to
the U.S. normalization, which is a critical
geopolitical blind spot for assessing
regional risk.

* The financing source for the proposed
"National Fund for Reparations" is unclear,
suggesting it may be a "paper policy"
rather than a funded reality.

» While "Consumer Protection patrols" are
shown, there is no reporting on the
success rate of these interventions in
actually lowering prices on the street.

LEGISLATIVE ROUNDUP

Governance today focused on social
integration through executive decrees and the
establishment of transitional institutions to
rectify historical grievances.

BILLS DISCUSSED/DEBATED:

* Presidential Decree No. 13: A landmark
law granting citizenship to Kurds and
ending the "stateless" status that fueled
separatist sentiment for 60 years.

* Regulation 144: Technical procedures for

the naturalization application process,
including the use of local tribal testimonies

to prove residency.

* Economic Liberalization Policy: A broad

move toward a "market economy" that

deregulates imports but has triggered a
40% spike in utility costs.

HEARINGS & PRESS EVENTS:

* Hasakah Regional Meeting: President

Ahmed al-Sharaa met with eastern tribal
leaders to discuss school reconstruction
and oil pollution.

Suwayda Security Briefing: State
security forces provided a confusing
account of the Sheikh al-Hajjar kidnapping,
attempting to maintain calm in the south.

Transitional Justice Press Conference:
The Ministry of Justice announced arrest
warrants for symbols of the previous
regime's security apparatus.

KEY STORIES

e Kurdish Naturalization

Implementation: Centers opened in
Hasakah, Qamishli, and Damascus to

process citizenship claims for over 350,000

previously stateless Kurds.

U.S. Embassy Reopening: Donald Trump
signals normalization of ties with Syria,
praised by Damascus as a "turning point"
for the nation's recovery.

Suwayda Sheikh Kidnapping: Sheikh
Yahya al-Hajjar of the Men of Dignity was
kidnapped by unknown gunmen and later
released, highlighting ongoing militia
power in the south.
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» Utility Price Explosion: Citizens vent fury
over 8-million-pound electricity bills and a
complete lack of cooking gas in Hama and
Idlib.

* "Al-Qaysar” Show Controversy: Victims'
families and lawyers petition for the
removal of a TV series depicting prison
torture, claiming it is "re-traumatizing" and
factually inaccurate.

Israeli Border Violations: Reports of
Israeli forces seizing livestock and firing on
farmers in the Ma'riya village of Daraa,
disrupting agricultural production.

* Qamishli Airport Reconstruction: A
technical delegation from Damascus arrives
in Hasakah to oversee the reopening of the
airport for commercial flights.

* Anti-Corruption Purge: The Central
Agency for Oversight and Inspection

arrests its own inspectors for taking bribes,
part of a "clean state" campaign.

e Canadian Sanctions Relief: Canada

updates its policies to allow Syrian

companies to engage in international value
chains, supporting domestic growth.

Ramadan Price Controls: Ministry of
Trade deploys patrols in Damascus markets
to fine merchants overcharging for sugar,
flour, and meat.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced AI can help journalists and
scholars better understand the overarching

trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact
kalev.leetarub@gmail.com. To learn more or
subscribe to our free daily newsletters, visit
h ://bl ltproj r
new-daily-todays-trends-on-capitol-hill-todays-
media-trends-newsletter-briefings/. You can
also learn more about the GDELT Project at
https://blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/
rchive.or ils/tv.
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