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T H E G D E L T P R OJ E C T

O & MEXICO’S RESILIENCE:

LEVERAGING TRADE & SECURITY AMID
US PROTECTIONISM & REGIONAL VOLATILITY

US PROTECTIONISM
& INSTABILITY

Escalating Tariffs
(10% Global Threat).
‘Deranged’ Policy Shift.
Supreme Court Setbacks force
Trade Act of 1974 pivot.

PAST REGIMES
& NEGLIGENCE
Neoliberal Failures
criticized. Pasta de
Conchos tragedy used
for ‘Moral Audit'.

PASTA DE CONCHOS
RECOVERY (20th Anniversary)
Recovery of 25 bodies.
‘Impossible’ achievement
claimed by current administration.

GUANAJUATO SECURITY
TRANSFORMATION
Coordinated federal-state effort.
Over 4,400 arrests.

Fiscal Zamarripa resigns.

INTERNAL DYNAMICS & LEADERSHIP

STRATEGIC
PIVOT &
LEVERAGE

RECORD TRADE &
SECURITY GAINS

SUPERPESO
‘Superpeso’ Stability.
65% Homicide Drop

in Guanajuato
(Feb 25-Jan ‘26).

.a

| —>

HUMANIST
DOMESTIC AGENDA
Social Programs as
Constitutional Rights.

‘Humanism’ vs.
‘Neoliberal Corruption’.

Historic $534.8B Exports
to US (2025), +7.6%.
Industrial Machinery

+93.4%.

njambre

INSTITUTIONALIZING
WELFARE & ANTI-CORRUPTION
Eliminating ‘Golden Pensions’
(Cap at 50% Pres. Salary).
Targeting Ex-Officials.

EXTERNAL DYNAMICS & RISKS

ELITE INFIGHTING & POLARIZATION

« Pension reform triggers

judicial conflict.

* Public space (Zécalo)
used for ‘Soft Power’
(e.g., Shakira Concert)
to counter dissent.

« Sheinbaum as

‘Successor-Executor’
of ‘Transformation’.

« Framing ‘Humanism’
against past ‘Neoliberal’

abuses.

GLOBAL POSTURE & MULTIPOLARITY

« Strategic Solidarity
(Palestine, Cuba).

» Positioning as a bridge in a
fracturing multipolar order.

« ‘Cold-blooded’ patience
with US.

« RISKS: Trade War Reciprocity,
iminal Retaliation,
Judicial Instabili

» CONTRARIAN: Pension
Reform as ‘Smoke Screen'?
Tariff Resilience as a Trap?

FUTURE OUTLOOK & KEY STORIES

SHORT TERM (1-4 WEEKS):
Legal challenges,
intensified security ops.

Querétaro-Irapuato
Train (Infrastructure).

KEY STORIES:

MEDIUM TERM (1-6 MONTHS):
US Tariff window closes?
Push for TeMEC exemptions.

North Korea Succession
(Kim Ju Ae).

LONG TERM (1-5 YEARS):
Electromobility redefines
industrial base.

Year of the Fire Horse

Al Legal Clashes
(Cultural Soft Power).

(Netflix vs. TikTok).
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MEXICO LEVERAGES TRADE
RESILIENCE AND SECURITY GAINS
AMID ESCALATING US
PROTECTIONISM AND REGIONAL
VOLATILITY.

DAY-AT-A-GLANCE

The Mexican administration is navigating a
pivotal moment characterized by the
convergence of record-breaking trade
performance and a concerted effort to
institutionalize "humanist" domestic policies.
Despite the looming threat of a 10% global
tariff proposed by the US executive, Mexico
has solidified its position as the primary
trading partner of the United States,

accounting for 16% of its import demand. This
economic leverage is being used to buffer
against regional instability and a "deranged"
(desquiciado) shift in US trade policy, which
saw a recent Supreme Court setback lead to
the invocation of the Trade Act of 1974 as an
alternative mechanism for protectionism. The
administration is framing this as a paradoxical
moment where Mexico’s regional integration
is no longer a political option but an essential
pillar of economic security.

Domestically, the government is highlighting a
significant 65% reduction in homicides in
Guanajuato, formerly the nation's most violent
state, as proof of its four-pillar security
strategy's efficacy. This "humanist" approach
is being juxtaposed against the perceived
failures of previous "neoliberal" regimes,
specifically through the lens of the Pasta de
Conchos mining recovery. The anniversary of
the tragedy has become a platform to
celebrate the recovery of 25 bodies and to
critique past government negligence.
Simultaneously, a radical legislative push to
eliminate ‘"golden pensions" (pensiones
doradas) for high-ranking ex-officials signals a
deepening of the executive’s anti-corruption
narrative as it prepares for the 2026 World
Cup and manages complex relations with a
populist US administration.

MAJOR DEVELOPMENTS

Trade War
Setbacks

Escalation and Judicial

* The US Supreme Court blocked reciprocal
tariffs for abuse of executive power, forcing
a pivot to the Trade Act of 1974 to impose a
10% global balancer.

* Mexico recorded a historic high of 534.8
billion dollars in exports to the US in 2025,
growing 7.6% annually.

* The industrial machinery and equipment
sector saw a massive 93.4% annual
growth as of December 2025, driven by

nearshoring trends.

Guanajuato Security Transformation

* Homicides in Guanajuato dropped by 65%
between February 2025 and January 2026
following coordinated federal-state efforts.
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* Operativo Enjambre and the "Table of 300"
led to the arrest of over 4,400 individuals
and significant seizures of drugs and
weapons.

* The resignation of long-time fiscal Carlos
Zamarripa is being framed as a turning
point for the state's security climate.

Institutionalization of Social Welfare

* Social programs (Bienestar) have been
elevated to constitutional rights, moving
them away from the classification of
discretionary handouts.

* A new legislative initiative aims to cap ex-
official pensions at 50% of the
presidential salary, targeting figures like
Ernesto Zedillo and José Angel Gurria.

KEY GOVERNANCE TOPICS

Leadership Dynamics & Governance

* President Sheinbaum continues to
position herself as a successor-executor of
the "transformation," specifically finishing
the Pasta de Conchos recovery that began
under AMLO.

* The narrative focus is on "humanism" vs.
"neoliberal corruption," with the pension
reform serving as a primary tool for
political visibility of elite abuses.

Macroeconomics & Trade

* The "Superpeso" and Mexico's geographic
advantage are presented as critical assets
in the face of a fracturing multipolar trade
arena.

* Trade relations are entering a "context of
difficulty" where regional recovery is the

only viable long-term evolution for the

hemisphere.

Civil Unrest & Social Order

* In Argentina, the Milei administration's
labor reforms have triggered intense social
mobilization and police repression.

* In France, the government authorized far-
right manifestations in Lyon, highlighting a
growing far-right influence in European

social order.
Tech Sovereignty & Al

* Netflix and TikTok are entering a "first
great legal clash" over the wuse of
generative AI (cdance 2.0) to replicate

copyrighted universes and characters.

* Public sentiment on Al in Mexico is mixed,
with concerns over job loss in graphic
design vs. efficiency gains in synthesis and
administration.

DEEP DIVE: TRENDS AND
THEMES

The Weaponization of History

The administration is effectively using the
20th anniversary of the Pasta de Conchos
disaster to delegitimize the political
opposition. By framing the current recovery of
remains as an achievement of "humanist"
governance that was "impossible" for the
PAN-era governments of Fox and Calderon,
the state is conducting a moral audit of its
predecessors. This theme extends to the
Zo6calo concerts, where current investments
in "democratizing public space" are
contrasted with the "repression of youth
culture" under the PRI regimes of the 1970s
and 80s.

Resilient Integration Vs.
Protectionism

Fragile
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A strategic narrative is emerging that
portrays the TeMEC as a shield against global
economic chaos. While the US executive is
described as "deranged" for its unilateral
tariff threats, the underlying data shows
Mexico is more integrated than ever. The
report that 16% of US imports now come from
Mexico suggests that any aggressive tariff
policy would be self-sabotaging for the US
economy, which is already struggling with an
abundant debt.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

Elite Infighting and Factionalism

* The executive’'s move to strip ex-
presidents and cabinet members of
"golden pensions" is a direct strike against
the neoliberal elite, potentially triggering

retaliatory judicial filings and amparos.

* The resignation of Carlos Zamarripa in
Guanajuato represents a major victory for
the federal government in its effort to

reclaim  authority in  opposition-held
territories.

Societal Polarization

* Public space in Mexico City (the Zocalo) is
being aggressively reclaimed for pro-
government soft power events, such as
the upcoming Shakira concert, which are
used to drown out dissenting narratives
regarding infrastructure investment (e.g.,
Metro vs. Culture).

* The emergence of "Terian" subcultures
(individuals identifying as animals) is being
noted as a novel social phenomenon that
may intersect with broader identity politics
or serve as a distraction from structural
crises.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

Strategic Solidarity

* Mexico is positioning itself as a leader in
humanitarian diplomacy, explicitly
condemning the "genocide" in Palestine
and organizing aid centers for Cuba in the
Zocalo.

* The state-sponsored documentary "The
Voice of Jin Rahaf" serves to align Mexican
public sentiment with Palestinian causes
and against Israeli military actions.

Multipolar Maneuvering

* The government is monitoring the growth
of the BRICS and the Shanghai
Cooperation Organization as alternatives to
a US-centric order, viewing Mexico as a

ri in a multipolar environment.

* Mexico’s posture toward the US is one of
"cold Dblooded" (sangre fria) waiting,
anticipating that domestic US political
disputes will likely temper the most
extreme trade threats.

THE ECONOMIC ENVIRONMENT

Mexico’s economy is currently defined by
robust export performance and the aggressive
capture of North American supply chain
shifts. Despite vehicle exports seeing a slight
2.68% decline due to tariff threats, other
sectors are booming. The minerometallurgy

sector grew 41.2%, supplying critical
components for the tech industry.
* Key Economic Vectors
* Nearshoring Capture: High-value
manufacturing sectors are bypassing

protectionism via the TeMEC framework.
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* Infrastructure Investment: The
Querétaro-Irapuato train is projected to
handle 50,000 daily passengers, improving

regional logistics.

* Currency Resilience: The "Superpeso"
remains a symbol of relative stability

amidst global inflationary pressures.

* Regulatory Risk: The proposed pension
cap would save approximately 5 million
pesos for social redistribution but increases
friction with judicial elites.

LEADERSHIP CHANGES

Personnel shifts reflect a consolidation of the
current administration’s security and trade
agendas while exposing the vulnerabilities of
the old guard.

* Carlos Zamarripa: The long-serving
Guanajuato fiscal’s resignation signals a
weakening of local opposition autonomy in
the face of federal security dominance.

* José Angel Gurria: Currently being
publicly shamed as the face of "golden

pensions," receiving 120,000 pesos monthly

for a four-month tenure at Nafinza.

* Kim Ju Ae: In North Korea, her increasing
public visibility suggests she is being
internally appointed as the successor to

Kim Jong Un, signaling dynastic continuity.

* Romel Pacheco: As director of CONADE,
he is leading a shift toward more

transparent athlete support and higher

paralympic rankings.

EDITORIAL POSTURE & STORY
HIERARCHY

Lead Stories: The dominant narratives
centered on the success of the Guanajuato
security strategy, the "humanist" closure of

the Pasta de Conchos tragedy, and the trade
resilience of Mexico against US tariff threats.
There was a significant secondary focus on
the Year of the Fire Horse and cultural "soft
power" through the Shakira Zdocalo concert
announcement.

Buried Stories: The Pegasus espionage
scandal mentioned in a new book and the
emergence of "Terian" animal-identification
subcultures were treated as curiosities or
brief segments. The ongoing inflationary
pressures on basic goods like "tinacos" and
glasses were framed as problems the PRI is
solving through charity, rather than as
systemic failures.

Emotional Tone: Reassuring and
nationalistic. The broadcast emphasizes
Mexican strength, moral superiority in the
face of past corruption, and regional
dominance in trade and security.

GEOPOLITICAL FRAMING

The world is portrayed as a fracturing
landscape where Mexico serves as a stable,
"humanist" anchor. The US is framed as an
erratic, debt-ridden hegemon, while regional
allies like Cuba and Palestine are portrayed as
victims of illegal blockades and military
aggression.

* COUNTRIES

* United States: Portrayed as chaotic and
"deranged" under Trump's
actions. Characterized by "abundant debt"
and "abuse of power," while its legal system
(Supreme Court) is seen as a fragile check
on protectionism.

executive

e Gaza/Palestine: Framed as a zone of
"genocide" and "extreme deshumanization,"

where 21,000 children have died, requiring
urgent global solidarity.
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* Argentina: Depicted as a nation in "brutal

regression" due to the Milei
administration's attempts to eliminate
labor rights.

* North Korea: Portrayed as a stable, albeit
authoritarian, regime undergoing a
controlled dynastic transition to Kim Ju Ae.

* LEADERS

* Donald Trump: Characterized as inept
and aggressive, issuing "limited military
attack" threats against Iran and "illegal"

trade tariffs that the US Supreme Court has

to annul.

Claudia Sheinbaum: Framed as

principled and competent, successfully
implementing a "humanist" strategy that
achieves 65% homicide reductions and
bodies long ignored by
predecessors.

recovers

* Javier Milei: Portrayed as a radical and
polarizing figure whose policies are
likened to ‘"labor slavery" by protest

groups.

* NON-STATE & CORPORATE ACTORS

* Grupo México: Portrayed as corrupt and
negligent, accused of '"solapping" the
government to hide safety irregularities at
Pasta de Conchos for two decades.

 Cartel Jalisco Nueva Generacion / Santa

Rosa de Lima: Framed as a retreating
threat, suffering significant leadership
arrests and losing territory to federal
coordination.

INFORMATION WARFARE
ENVIRONMENT

The meta-narrative of the day is heavily
shaped to distinguish the
administration's "Humanism" from

current

"Neoliberal" failure. The Pasta de Conchos
anniversary is a primary psy-op tool, used to
generate emotional closure while assigning
blame to the Fox and  Calderén
administrations. Additionally, the narrative
regarding social programs is being actively
re-seeded: they are no longer "charity"
(dadivas) but constitutional rights, a
rhetorical shift designed to protect these
programs from future political reversals.
There is a clear delta between the state's
portrayal of Guanajuato as a security success
and the raw testimony from local citizens who
still demand "more security" and fear US-
funded cartels.

HYPOTHESES AND FUTURE
OUTLOOK

* Judicial Conflict Over Pensions: The
executive's attempt to retroactively cut
high-level pensions will lead to a
constitutional crisis as former presidents

and ministers utilize the amparo system to

protect their benefits.

* Trade War Bypass: Mexico will
increasingly leverage Nearshoring as a
way to ‘"arancera" (bypass tariffs) by
deepening regional content requirements,
effectively making a 10% global tariff

economically toothless against TeMEC
members.

* Cultural Soft-Power Platform: The 2026
World Cup will be used as the ultimate
stage to project Mexico's "new cycle of
prosperity" and "Humanist" identity to the

global community.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect a flurry of
legal challenges to the pension reform and a
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likely spike in diplomatic tension with
Argentina as Mexico continues to condemn
Milei's labor laws. Security operations in
Guanajuato will likely intensify to consolidate
the 65% reduction narrative before the
March 1 Zécalo event.

Medium Term (1-6 Months): The US 10%
tariff, if implemented under the 1974 Trade
Act, will likely only last the maximum 150
days before industry-led legal challenges in
the US force a withdrawal. Mexico will use
this window to push for further TeMEC
exemptions.

Long Term (1-5 Years): Structural shifts in
the energy sector toward "electromobility"
will redefine Mexico's industrial footprint,
moving it from a vehicle assembler to a supply
chain anchor for critical tech components in
North America.

RISK ASSESSMENT

The primary risks center on the volatility of
the US trade relationship and the potential for
a violent backlash from weakened criminal
organizations.

* Trade War Reciprocity: Trump's
persistence in circumventing the Supreme
Court to impose a 10% tariff could trigger a
tit-for-tat trade war. Triggers:
Implementation of the 1974 Trade Act by
the US executive. Likelihood: High.
Impact: Severe disruption to record export

sectors. Mitigations: Early legal
challenges via the TeMEC dispute
mechanism.

* Criminal Retaliation in Guanajuato: The
arrest of top leaders (like "Moy") could
trigger mass-casualty reprisal attacks.
Triggers: High-profile extraditions or
successful Likelihood:
Medium. Impact: High casualty count in
urban areas like Salamanca or Celaya.
Mitigations: Strengthening of the
"Operativo Enjambre" intelligence cell.

convictions.

* Judicial Instability: The targeting of
"golden pensions" could provoke a judicial
strike or institutional deadlock. Triggers:
Final legislative approval of the pension
cap. Likelihood: Medium. Impact: Delay
in broader "Transformation" reforms.
Mitigations: Negotiating a gradual phase-
out rather than a hard cap.

* US-Iran Military Flashpoint: Trump's
"limited attack" threats could disrupt
global energy markets. Triggers: Failure
of nuclear program negotiations.
Likelihood: Low-Medium. Impact: Energy
price spikes affecting Mexican industrial
margins. Mitigations: Diversification of
energy sources toward electromobility.

* Public Health Crisis (Measles):
Declining vaccination rates in teens could
lead to an outbreak. Triggers: Inadequate

participation in the current 15-day
vaccination campaign. Likelihood:

Medium. Impact: Strain on the recently
"simplified" medicine distribution system.
Mitigations:  Aggressive public
information campaigns.

GAPS & BLIND SPOTS

Current reporting leaves several critical
questions unanswered, particularly regarding
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the sustainability of the economic and security * Black Swan - The Guanajuato "Mirage":
gains. The 65% reduction could be the result of a
temporary cartel truce or a shift in
violence to non-homicide categories (e.g.,
disappearances). A sudden resumption of
active warfare between the CJNG and the
Santa Rosa de Lima Cartel would shatter
 The security narrative does not explain how h ministration’ ri man

the 65% reduction in homicides in overnight.

Guanajuato is maintained in the absence of

a complete dismantling of cartel financial

networks.

* There is no mention of the environmental
impact of the "Bacheton" or the rapid
expansion of industrial machinery
production on Mexico's climate goals.

e The "Terian" social phenomenon is
introduced without context, leaving it
unclear if this is a genuine demographic
trend or a targeted distraction narrative.

* The broadcast fails to address the actual
inflation rate being experienced by
average citizens, focusing instead on PRI
charity projects like water tanks.

RECOMMENDATIONS &
IMPLICATIONS

For Statecraft/Public Sector:

* Security: Transition the "Operativo
Enjambre" from a detention-focused model
to a financial asset seizure model to
ensure the Guanajuato homicide reductions
are permanent.

* Diplomacy: Formalize the Solidarity with
Cuba efforts into a multilateral regional
trade block to counter US protectionist
pressure.

CONTRARIAN NARRATIVE
SCENARIOS

* Legal: Ensure the "Pensiones Doradas"
reform includes a non-retroactivity clause
to avoid immediate Supreme Court
annulment.

* The Pension Reform as a Smoke
Screen: The aggressive push against
"golden pensions" might be a distraction
from a looming crisis in the broader
Bienestar funding model. If the 5 million
pesos saved are purely symbolic compared
to the billions spent on universal pensions,

For Private Sector/Investors:

* Supply Chain: Accelerate investment in

the state might be using elite shaming to
mask a structural fiscal deficit.

Tariff Resilience as a Trap: The portrayal
of Mexico as a "record exporter" despite US
threats might be an overestimation. If US
companies are merely front-loading
inventory before a hard tariff deadline, the
current "boom" could be followed by a

catastrophic collapse in demand by
mid-2026.

Electromobility and industrial machinery,
as these sectors are showing the highest
resilience and growth within the TeMEC.

Compliance: Prepare for new anonymous
reporting protocols for extortion (089)
which will likely increase state intervention
in corporate security affairs.

Safety: Re-evaluate regional logistics hubs
near the Querétaro-Irapuato corridor as

it becomes a primary transit artery.
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LEGISLATIVE ROUNDUP

The current session is dominated by a radical

realignment of state

spending and the

hardening of social rights as constitutional
mandates.

BILLS DISCUSSED/DEBATED:

Article 127 Reform:
constitutional change to
"millionaire pensions" and cap all ex-official
retirement at 50% of the presidential
salary.

Women’s Rights Cartilla: Distribution of
27 million copies to institutionalize access
to justice and health for women in 2026.

Proposed
eliminate

Article 44 (Argentina): Controversial bill
targeting accident and illness medical
licenses, sparking civil unrest.

HEARINGS & PRESS EVENTS:

Irapuato Security Conference:

Presentation of statistical drops in

homicides and the arrest of "Moy," the
Salamanca massacre mastermind.

Medicine Distribution Briefing:
President Sheinbaum's announcement of a
new '"national protocol" to fix inventory
management in hospitals.

CONADE Performance Report: Romel

Pacheco’s briefing on Mexico’s top 10
world ranking in Paralympic sport
categories.

KEY STORIES

* Pasta de Conchos Anniversary:

Ceremonial recovery of 25 bodies after 20
years of "neoliberal" neglect. Identification
of 23 individuals via DNA confirmed.

Trump’s 10% Global Tariff: Pivot to the
1974 Trade Act after the US Supreme
Court blocked reciprocal tariffs. Global

allies (Canada, EU) reacting with concern.

Guanajuato Homicide Reduction:
Official report of a 65% decrease in
homicides between 2024 and early 2026.

The Shakira Zocalo Concert:
Announcement of a massive free concert on
March 1, 2026, as part of her "Las
Mujeres Ya No Lloran" tour.

Golden Pension Reform: Targeting the

120,000 peso monthly pensions of ex-

officials like José Angel Gurria.

Gaza Humanitarian Crisis: The film "The
Voice of Jin Rahaf" recounts the death of

21,000 children in Gaza, causing national
outcry.

Querétaro-Irapuato Passenger Train:
Construction update on a 100km line to

serve il ngers.

North Korea Succession: Kim Ju Ae
appearing as the "beloved daughter" and

likely successor in Pyongyang.

Netflix vs. TikTok AI Battle: Netflix
demands TikTok stop using Al (cdance 2.0)
to replicate Stranger Things intellectual
property.

Year of the Fire Horse: Celebrations of
the Lunar New Year in Mexico City's Barrio
Chino, signaling prosperity.

Bacheton 2026: Massive road repair
program investing
Guanajuato's federal highways.

1.1 Dbillion in

Mérida Archery World Cup: Mexico
dominates with 43 medals, securing top
spots for the 2028 Olympic rankings.

Measles Vaccination Drive: Launch of a

15-day emergency window to vaccinate
children and adults aged 10-49.
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* Tamagotchi 30th Anniversary: A cultural
retrospective on the Generation Z revival of
virtual pets.

* Francisco Céspedes Interview: The artist

reflects on his creativ r n

heritage, and the value of "pencils over
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