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Navigating internal fractures, rapid U.S. withdrawal, and aggressive regional economic reintegration. Date: February 20, 2026.
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SUMMARY: Syria is in an unstable transition, balancing elite survival against popular demands,
while external powers reshape the board through rapid deal-making and economic reintegration.
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SYRIA NAVIGATES A FRAGILE
POLITICAL TRANSITION AMID A
SCHEDULED U.S. MILITARY
WITHDRAWAL AND AGGRESSIVE
REGIONAL ECONOMIC
REINTEGRATION.

DAY-AT-A-GLANCE

The political landscape in Syria on February
20, 2026, is dominated by the tension
between the nascent transitional justice
framework of President Ahmad al-Shara's
government and the practical realities of a
fracturing security environment. The
government is actively promoting Decree 39,
a general amnesty aimed at consolidating
power and fostering national reconciliation,
while simultaneously attempting to establish a
Transitional Justice Commission (T]JC) to
manage victim compensation through a new
sovereign fund. However, these legal
maneuvers are met with deep skepticism from
civil society and victims' groups, who fear that
"reconciliation" is being prioritized over
genuine accountability for war crimes,
including torture and chemical weapons use

victim compensation fund.

Geopolitically, the United States under the
Trump administration is pursuing a highly
transactional and accelerated exit strategy.
Reports indicate a planned withdrawal of
1,000 U.S. troops from Syria within two
months, even as Washington mediates
sensitive prisoner swaps in Suwayda and
issues a 15-day nuclear ultimatum to Iran U.S.
withdrawal plans. Regionally, Saudi Arabia is
signaling a major economic pivot toward
Damascus, exemplified by a $800 million
investment in Syrian telecommunications
infrastructure to link the Gulf to Europe via
fiber optics Saudi telecom investment. This
economic normalization contrasts sharply
with a burgeoning "cultural war" at home,
where state-aligned media and television
dramas are facing fierce backlash for
attempting to rewrite the history of the 2011

revolution Sarout drama controversy.

MAJOR DEVELOPMENTS

The day's events highlight a state in the midst
of an unstable transition, attempting to
institutionalize post-conflict norms while
facing significant external pressures.

* Transition Justice Institutionalization:
The TJC is moving toward operationalizing
a "sovereign fund" for victim compensation,
seeking to unlock assets currently frozen
abroad, notably those of Rifaat al-Assad in
France, transparency
conditions Rifaat al-Assad assets.

under strict

* Suwayda Mediation and Instability:
Local militias in Suwayda, notably the
"National Guard," are negotiating a
prisoner swap with the central government,
facilitated by U.S. mediation and the
Amman Agreement framework Suwayda

prisoner swap.
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* Infrastructure and Humanitarian Legal Warfare & Regulatory Risk
Neglect: While the government highlights

massive rubble removal campaigns in Idlib * Decree 39 (Amnesty): Legal experts are
and North Syria, humanitarian debating the constitutionality of the
organizations like Action for Humanity President issuing a general amnesty,
are suspending vital healthcare services in arguing it should fall under the jurisdiction
Deir ez-Zor due to funding cuts, impacting of the People's Assembly amnesty legal
400,000 people health funding cuts. debate.

e Media and Narrative Warfare: The e The Transitional Justice Commission faces
broadcast of the drama "Sultan of Al-Ghab" internal criticism for lacking a clear legal
has ignited a national controversy, with mandate to prosecute “crimes against
victims and activists accusing the humanity” within current Syrian law TJC
government of distorting the legacy of legal hurdles.
revolution icons like Abdul Basset Sarout  Credentialing issues for returning Syrian
drama controversy. doctors remain a significant bureaucratic

« Saudi Economic Normalization: A bottleneck, hindering the recovery of the
landmark deal for Saudi Arabia to use Syria healthcare sector ~ medical  degree
as a transit point for a high-speed fiber recognition.

optic network signifies a major step in

. . . . . G litical C tition & Bloc Politi
regional economic reintegration fiber optic eopoiitical Lompetition oc Folties

deal. * President Trump has issued a 15-day
ultimatum to Tehran to reach a nuclear
KEY GOVERNANCE TOPICS agreement, threatening "serious
consequences" if the deadline is missed

Armed Conflict & Militarization Iran nuclear ultimatum.

* Russia is signaling a shift in its Syrian
posture, with FM Lavrov suggesting
Russian military bases could be repurposed
for humanitarian logistics Russian bases
r rposing.

* The U.S. is reportedly preparing to
withdraw all forces from Syria within a
60-day window, creating a potential power

vacuum in the northeast U.S. troop exit.

* Israeli airstrikes continue in Gaza and
Shuja'iyya, with Damascus framing these as
part of a broader regional genocide Israeli
strikes.

* Saudi Arabia's entry into the Syrian
telecom sector represents a strategic play
to bypass Israeli transit routes for data

telecom strategic shift.

* US thwarts a major ISIS prison break in

northeastern Syria, highlighting the
continued threat of jihadist resurgence ISIS DEEP DIVE: TRENDS AND

prison break. THEMES

The Crisis of "Revolutionary Legitimacy"

A central theme of the transcripts is the
struggle to define the "New Syria." The Shara'
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government is attempting to move toward a
state-building phase, but it is hampered by the
persistent memory of the 2011 uprising. The
backlash  against the  Sarout drama
demonstrates that the government's attempts
at historical revisionism are failing to gain
traction with a population that still views
justice as a prerequisite for peace Sarout
legacy conflict. The tension between Decree
39's amnesty and the TJC's promise of
accountability suggests a government trying
to balance elite survival with popular
demands for retribution.

U.S. Transactionalism as a Destabilizer

The portrayal of the Trump administration's
policy in Syria is one of hyper-speed
transactionalism. By mediating local swaps in
Suwayda while simultaneously planning a
total withdrawal, Washington is treating Syria
as a series of disparate "deals" rather than a
strategic theater U.S. mediation in Suwayda.
This approach may achieve short-term
successes but risks leaving the Shara’
government vulnerable to renewed civil
unrest or Iranian encroachment once U.S.
deterrents are removed.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

The internal stability of the Shara'
administration is precarious. The government
is struggling with institutional decay,
particularly in the education and health
sectors, where legitimacy is contested
through the recognition of professional
credentials education system crisis. In
Suwayda, the central government's authority
is being challenged by local "National Guard"
militias who are acting as de facto sovereign
entities, negotiating directly with

international actors Suwayda local dynamics.

Public sentiment is also shifting aggressively
against the state's cultural apparatus. The
"Sarout" controversy indicates that the
government's mandate is thin, especially
among the youth and the families of the
displaced, who view state-sponsored media as
a tool of continued oppression. The funding
cuts to Action for Humanity further
exacerbate these tensions, as the state
appears unable or unwilling to fill the vacuum
left by departing international NGOs

humanitarian service gaps.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

Syria is being framed as an "economic
opportunity zone" for regional powers like
Saudi Arabia, seeking to integrate the Levant
into Gulf-led connectivity projects regional
connectivity. The state is adapting to this by
facilitating large-scale infrastructure projects
while retreating from direct military
confrontation with Israel, even as Israeli
strikes continue. Damascus is actively seeking
to unlock frozen assets in Europe, positioning
itself as a reformed entity capable of
managing a "sovereign fund" with

international oversight asset recovery efforts.

THE ECONOMIC ENVIRONMENT

The Syrian economy is characterized by
extreme volatility, with humanitarian crises in
the north contrasted by high-tech investment
in the center. The suspension of funding for
Action for Humanity is a major blow to the
informal economy in Deir ez-Zor, while the
Saudi fiber optic deal offers a rare injection
of foreign capital. Inflation remains a critical
issue, particularly affecting food prices during
Ramadan.
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Key Economic Vectors

e Saudi Telecom Deal: $800 million for
4,500 km of fiber optic cable telecom
investment.

* Humanitarian Funding: Suspension of
Action for Humanity operations in Deir ez-
Zor, impacting health services for 400,000
residents NGO funding cut.

* Asset Recovery: Efforts to repatriate
Rifaat al-Assad's frozen millions from
France to the T]JC fund asset repatriation.

* Consumer Inflation: Reports of soaring
food and meat prices in Suwayda and North
Syria at the start of Ramadan Ramadan
inflation.

LEADERSHIP CHANGES

The current administration is marked by a
transition from military to civilian-legal
governance structures, though the individuals
involved remain controversial.

* Ahmad al-Shara' (President): Framing
himself as a reformer through Decree 39
and the TJC, but facing a legitimacy crisis
over historical Shara'
legitim

* Abdul Basit Al-Latif (TJC Head): The key
architect of the transitional justice fund,
tasked with navigating international legal
requirements for asset return Al-Latif role.

revisionism

* Hassan al-Atrash (Suwayda Faction
Leader): Emerging as a powerful local
broker who can negotiate directly with
central authorities and foreign powers al-
Atrash influence.

EDITORIAL POSTURE & STORY
HIERARCHY

The network's lead stories focus heavily on
Transitional Justice and the Sarout drama
controversy, suggesting a national
preoccupation with narrative and history.
Humanitarian crises in Deir ez-Zor and the
rubble removal in Idlib are presented with
urgency but are subordinated to the political-
legal debates surrounding Decree 39. Stories
about Trump's regional ultimatums and
Saudi investments are treated as high-priority
"normalization" news, framing Syria as a
stabilizing regional actor. Conspicuously
omitted is any deep analysis of the ongoing
SDF-Regime tensions in the northeast, which
are only touched upon in the context of the
U.S. withdrawal.

GEOPOLITICAL FRAMING

The transcripts portray a world in flux, with
traditional shifting
transactional economic partnerships.

alliances toward

* United States / Donald Trump: Framed
as an aggressive, "deal-making" leader who
is prioritizing exit over long-term stability.
Quote: "Trump gives Iran 15 days... to

reach an agreement" Trump ultimatum.

* Syria / Ahmad al-Shara': Portrayed as a
fragile leader attempting to legalistically
"rebrand" the state. Quote: "Decree 39... is
a step toward stability but lacks legislative

oversight" Shara' framing.

* Saudi Arabia: Framed as a rational,
economic-driven neighbor seeking regional
connectivity. Quote: "Saudi Arabia will
invest 800 million... in the fiber optic

network" Saudi framing.
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* Iran: Portrayed as an entity under siege,
facing a ticking clock from Washington.
Quote: "Tehran... will respond if the
ultimatum is not met" Iran framing.

INFORMATION WARFARE
ENVIRONMENT

The most acute instance of information
warfare is the state-led attempt to
rehabilitate regime history through the
entertainment industry. The drama "Sultan of
Al-Ghab" is being weaponized to redefine
icons of the revolution as criminals, a move
that has met with a massive, decentralized
counter-narrative from Syrian activists on
social media Sarout controversy. Additionally,
the government's framing of Decree 39 as a
"reconciliation" tool is being challenged by
legal analysts who see it as a mechanism for
institutionalizing impunity for high-ranking
officials impunity narrative.

HYPOTHESES AND FUTURE
OUTLOOK

* Security Vacuum Post-U.S. Exit: The
planned 60-day U.S. withdrawal will likely
trigger a scramble between the Shara'
government, Turkey, and Iran to control the
northeast, potentially revitalizing ISIS
remnants U.S. exit risk.

Institutional Collapse of the Health
Sector: Without a resolution to the
credentialing crisis and a restoration of
funding for NGOs like Action for Humanity,
the medical system in Deir ez-Zor and
North Syria will likely collapse by mid-2026

health collapse risk.

* Economic Rebound vs. Local Unrest:
While Saudi investment will improve
infrastructure, the lack of trickle-down
effects and continued high food prices will
likely trigger a new wave of civil unrest in
Suwayda and Homs by the end of Ramadan

nr ri IS.

STRATEGIC FORESIGHT

e Short Term (1-4 Weeks): Expect
heightened tensions in Suwayda as
prisoner swap negotiations conclude,
potentially leading to local clashes if the
government fails to deliver on promises.
Iran will likely provide a symbolic response

to Trump's 15-day ultimatum, testing U.S.
resolve Suwayda tension.

e Medium Term (1-6 Months): The U.S.
withdrawal will force the  Shara'
government into a difficult diplomatic
negotiation with Ankara over control of
northern border zones. The Saudi fiber
optic project will begin construction,
signaling a permanent economic shift

regional shift.

*Long Term (1-5 Years): Structural
changes to the Syrian state will depend on
the TJC's ability to actually deliver
compensation. If the "sovereign fund" fails
to materialize, the Shara' government's
legitimacy will likely disintegrate, leading
to renewed fragmentation TJC long-term
impact.
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RISK ASSESSMENT

* Security Vacuum in Northeast: Rapid
U.S. withdrawal leads to a multi-polar
conflict over oil fields and border crossings.
Triggers: Formal announcement of final
U.S. exit date. Likelihood: High. Impact:

Critical (resurgence of ISIS, Turkish
intervention). Mitigations: Negotiated
handover to a joint international

peacekeeping force U.S. withdrawal risk.

Public Health Emergency in Deir ez-
Zor: Mass suspension of health services
leads to uncontrollable disease outbreaks.
Triggers: Final exhaustion of Action for
Humanity Likelihood: High.
Impact: High (humanitarian catastrophe
for 400k people). Mitigations: Immediate

reserves.

emergency funding from the central
government or regional donors health
service risk.

Legitimacy Collapse of Shara'

Government: Mass protests over media
distortions and lack of accountability.
Triggers: Release of more controversial
state-sponsored dramas.
Likelihood: Medium. Impact: High (civil
unrest, infighting). Mitigations:
Dissolution of state censorship boards and
genuine inclusion of victims in the TJC

legitimacy risk.

Regional Nuclear Escalation: Failure of
the Iran nuclear ultimatum leads to U.S./
Israeli strikes. Triggers: Expiration of the
15-day Trump deadline. Likelihood:
Medium. Impact: Critical (regional war).
Mitigations: Immediate diplomatic
intervention by Gulf states to bridge the
U.S.-Iran divide nuclear risk.

historical

elite

e Infrastructure

Sabotage: Targeted
attacks on the new Saudi-Syria fiber optic
link by non-state actors. Triggers:
Beginning of physical construction.
Likelihood: Medium. Impact: Moderate
(economic setback, withdrawal of Saudi
capital). Mitigations: Enhanced security
cooperation between Syrian and Saudi
forces infrastructure risk.

GAPS & BLIND SPOTS

Shara'-Iran Relations: The transcripts
heavily on U.S. and Saudi
engagement but provide almost no detail
on the current state of military or economic
ties between the Shara' government and
Tehran, which remains a critical regional
factor.

Kurdish Response to U.S. Exit: While the
withdrawal is mentioned, there is a lack of
perspective from the Syrian Democratic
Forces (SDF) or the Kurdish administration
regarding their strategic pivot in the
absence of U.S. support.

focus

Internal Dissent within the Shara'
Government: The reports portray a unified
cabinet but ignore potential fissures
between the "reconciliation" faction and
hardliners who may oppose amnesties or
Saudi influence.

Economic Impact of Canada's Sanction
Relief: While the end of Canadian
sanctions is noted, the transcripts fail to
quantify how this will practically impact
Syrian trade or energy sectors in the near
term Canada sanctions.
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CONTRARIAN NARRATIVE
SCENARIOS

The U.S. Withdrawal is a Feint: Instead
of a total exit, the 60-day announcement
could be a tactic to force the SDF into a
formal alliance with the Shara' government
under U.S.-friendly terms, thereby creating
a unified anti-Iran bloc in the north.

Decree 39 is a Trap: Rather than genuine
amnesty, the decree could be used to
identify and "legalize" the presence of
opposition figures only to facilitate their
later targeted arrest or exclusion from the

TJC fund amnesty trap theory.

Black Swan - Turkish-Syrian
Rapprochement: A sudden,
comprehensive deal between Ankara and
Damascus to jointly crush the SDF,
triggered by the U.S. withdrawal, which
would fundamentally redraw the map of the
north and end Saudi attempts at
telecommunications hegemony.

* Engage in immediate technical dialogue
with the Turkish Ministry of Education to
resolve the medical credentialing crisis for

displaced professionals medical degree
policy.

For Private Sector/Investors:

* Supply Chain Diversification: Companies
relying on Levant-based logistics should
accelerate the development of alternative
routes through Jordan, given the risk of
instability post-U.S. withdrawal logistics
risk.

* Regulatory Compliance: Saudi investors

in the fiber optic sector must ensure
rigorous "Know Your Customer" (KYC)
protocols to avoid entanglement with
sanctioned entities despite Canada's recent
lifting of restrictions compliance risk.

* Physical Security: Infrastructure projects
in the Suwayda and North Syrian corridors
should factor in high physical security costs
as local militias continue to assert de facto

sovereignty security costs.
RECOMMENDATIONS &
IMPLICATIONS LEGISLATIVE ROUNDUP
For Statecraft/Public Sector: The Shara' government is pushing a suite of

legislative changes aimed at centralizing
authority under a veneer of legalism,
primarily through presidential decrees rather
than the People's Assembly.

* Prioritize = the  establishment of a
transparent, internationally-monitored
escrow account for the TJC Fund to build

donor confidence T]JC recommendation.

« Develop a contingency plan for a joint * Decree 39 (General Amnesty): Intended
security framework in the northeast to to facilitate the return of refugees and
mitigate the risk of an ISIS prison break reconcile with low-level opposition, but
post-U.S. withdrawal security controversial for its exclusion of victims
recommendation. from the decision-making process Amnesty

Decree.



https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIATV_20260220_060000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIATV_20260220_123000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIATV_20260220_160000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIATV_20260220_160000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIATV_20260220_000000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIATV_20260220_000000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIATV_20260220_130000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIATV_20260220_130000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIATV_20260220_220000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIATV_20260220_210000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIATV_20260220_060000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=SYRIATV_20260220_060000

* TJC Sovereign Fund Proposal: A legal
framework to manage victim compensation
through recovered foreign assets, requiring
high transparency and international
auditing standards TJC Fund.

* Rubble Removal Ordinance 2026: A
government decree mandating state-led
clearance of war damage in northern cities,
potentially acting as a vehicle for property
expropriation rubble ordinance.

KEY STORIES

* Transitional Justice Commission
Launch: TJC head Abdul Basit Al-Latif
announces a sovereign fund for victim

compensation, seeking international
support and the recovery of Rifaat al-
Assad's assets TJC story.

Suwayda Prisoner Swap: U.S.-mediated
negotiations between local Suwayda
militias and the central government lead to
a landmark prisoner exchange agreement
Suwayda swap story.

U.S. Withdrawal Plans: Washington
reports indicate a planned withdrawal of
1,000 troops from northeastern Syria
within 60 days, raising fears of a security

vacuum U.S. exit story.

Saudi Telecom Deal: A major $800 million
deal is finalized for a fiber optic network
transit through Syria, signaling Saudi-Syria

normalization telecom deal story.

Sarout Drama Controversy: Severe
public backlash against the state-sponsored
drama "Sultan of Al-Ghab" for its portrayal
of revolution figure Abdul Basset Sarout
Sarout drama story.

Humanitarian Funding Crisis: Action for
Humanity cuts funding for Deir ez-Zor
hospitals, threatening healthcare for

400,000 residents NGO cut story.

* Raqga Well Rescue: A three-year-old child
is successfully rescued from a 35-meter
deep well in Raqga after a state-led
operation well rescue story.

* Canada Lifts Sanctions: The Canadian
government officially announces the end of
several economic sanctions against the
Syrian state Canada sanctions story.

* Amnesty Decree 39 Implementation:
The central government begins processing
detainees under a new general amnesty,
though legal experts question its legitimacy

amnesty story.

* Medical Credentialing Crisis: Returning
Syrian doctors face bureaucratic hurdles in
having their foreign medical specialties
recognized by the Ministry of Health

medical credentials story.

* Jerusalem Tensions: Restrictions on
Friday prayers at Al-Agsa Mosque lead to
clashes between worshippers and Israeli
security forces Jerusalem story.

* Sudan Conflict Sanctions: The U.S.
imposes new sanctions on Sudanese
military leaders as conflict escalates,
despite mediaton attempts Sudan sanctions
story.

* Infrastructure Neglect in North Syria:
Storms destroy several IDP camps in North
Syria, highlighting the failure of the
government's infrastructure projects camp
storm story.

* Portrait of Youssef Abdelki: A cultural
feature on the life and intellectual
contribution of the Syrian artist and activist

Youssef Abdelki Abdelki profile.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
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around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news

coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact
kalev.leetarub@gmail.com. To learn more or
subscribe to our free daily newsletters, visit
https://blog. ltproject.org/announcing-our-
new-daily- -trends-on-capitol-hill-
media-trends-newsletter-briefings/. You can

also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

archive.org/details/tv.
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