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CONVERGENCE OF INSTITUTIONAL
COLLAPSE IN THE ANDES AND
GEOPOLITICAL BRINKMANSHIP IN
THE CARIBBEAN BASIN

DAY-AT-A-GLANCE

February 19, 2026, marks a period of
profound institutional volatility across Latin
America, punctuated by the collapse of the
Peruvian executive and an escalating
humanitarian crisis in the Caribbean. The
removal of interim President José Jeri by the
Peruvian Congress—the seventh leader to fall
in a decade—has created a dangerous power
vacuum in Lima, leaving the state in a 24-hour
leadership void as factions struggle to elect a
successor amidst accusations of corruption
and sexual misconduct. This systemic
instability in the Andes is mirrored by the
intensification of U.S.
pressure" tactics in the Caribbean, where
Cuba faces Soviet-era levels of economic
paralysis due to fuel blockades, forcing a
reliance on humanitarian aid from Mexico and
Russia.

"maximum

Simultaneously, the broadcast highlights a
surge in civil society-led resistance against
authoritarian regimes. In Venezuela, the

"mothers' hunger strike" for the release of
political prisoners has become a focal point
for domestic unrest, as the U.S. government
reportedly pressures the Maduro
administration to fulfill prisoner release
promises. In Aruba, the focus remains on
strategic resilience, with high-level inter-
parliamentary consultations (IPCO) seeking to
balance  economic  diversification  with
ecological security, specifically addressing the
invasive lionfish threat to local reefs. The
convergence of these events suggests a
regional environment where traditional
governance structures are failing, and
stability is increasingly dependent on tenuous
diplomatic mediations and localized resilience
initiatives.

MAJOR DEVELOPMENTS

Institutional Collapse of the Peruvian
Presidency

* The Peruvian Congress approved a motion
of censure against José Jeri with 75 votes in
favor, removing him after just 130 days in
office.

* Legislators are deadlocked between Maria
del Carmen Alba (Accion Popular) and
José Maria Balcazar (Perd Libre) in a
second round of voting to determine a
transitional leader until the April 12
elections.

» The political crisis is described as a "vicious

cycle" where the legislature repeatedly
vacates presidents to protect its own

power, preventing necessary constitutional
reforms.
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Energy and Humanitarian Crisis in Cuba

* U.S. administration policies blocking oil
shipments have left Cuba increasingly
paralyzed, with residents comparing the
current situation to the "Special Period"
following the Soviet collapse.

* Mexico has intervened with 814 tons of aid,
including food and medicine, while Russia
provides "adequate assistance" to
counteract the naval blockade.

* Internal transport has shifted largely to
bicycles as fuel remain navailable at
pumps across the island.

Escalating Human Rights Pressure on
Venezuela and Nicaragua

* Mothers of Venezuelan political prisoners

have maintained a hunger strike for 111

hours, demanding the release of detainees
including Joel Bravo and Eric Diaz.

e U.S. Senator Marco Rubio announced new

sanctions on Nicaragua’s prison director,
Roberto Clemente Guevara Goémez, for

"grave violations of human rights."

* The U.S. State Department is reportedly
linking the lifting of sanctions to the

verifiable release of all political prisoners in
Venezuela.

KEY GOVERNANCE TOPICS

Leadership Dynamics & Governance

* Peru’s "revolving door" presidency reflects
systemic institutional decay, with the
nation facing its eighth president in ten

years following the ouster of Jeri.

* The Aruba-Netherlands IPCO delegation
emphasizes a
to manage regional security and economic
diversification away from tourism reliance.

ion m

Diplomacy & Statecraft

* U.S.-mediated peace talks between Russia
and Ukraine in Geneva concluded after only

two hours with "difficult" negotiations and
unresolved territorial disputes.

* High-stakes U.S.-Iran indirect talks in
Geneva lasted 3.5 hours but failed to reach
a_resolution beyond a set of "guiding
principles."

Critical Infrastructure Security

* Aruba’s Customs K9 unit initiated a strike
(welga) citing unaddressed security
concerns by the Ministry of Finance,
potentially impacting border control and
drug interdiction.

* In Ecuador, heavy rains have paralyzed 52
sectors, with floodwaters exceeding 40cm,

causing significant damage to road
networks and power infrastructure.

Global Health & Biosecurity

* The invasive lionfish (Pterois) in Aruba is
characterized as a biosecurity threat due
to its high reproductive rate (20-30k eggs
every 4 days) and lack of natural predators

in the Caribbean.

* Public health initiatives in Aruba are
focusing on
through low-dose CT scans, targeting high-
risk smokers aged 50-80.

DEEP DIVE: TRENDS AND
THEMES

The Weaponization of Energy and Scarcity

A prominent trend is the use of economic
strangulation as a primary tool of statecraft.
The U.S. blockade on Cuban oil is not merely a
sanction but a deliberate catalyst for
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humanitarian crisis, designed to force political
opening. This trend suggests that energy
security is now the most critical vulnerability
for Caribbean states, making them highly
susceptible to external shocks and shifting
geopolitical allegiances, such as Cuba’s

strengthened ties with Mexico and Russia.

The Collapse of Executive Mandates

Peru serves as a case study for the erosion of
executive power in favor of unpredictable
legislative  factions. The  "censure-first"
governance model creates a permanent state
of transition, where the lack of a "double
chamber" (bicameral) reform  prevents
political  stabilization. @ This trend of
"institutionalized instability" is likely to
spread to other regional democracies if
legislative overreach remains unchecked.

Ecological Economic

Defense

Sovereignty as

In Aruba, the narrative of ecological defense
against invasive species (lionfish) is
increasingly linked to economic survival.
Because the local economy relies on "blue"
tourism, the failure to protect reefs from
invasive predators is framed as a long-term
risk to national GDP. This represents a shift
toward holistic security, where biological
threats are treated with the same urgency as
traditional military or economic risks.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

Aruba: Labor and Governance Tension

* The Duana (Customs) K9 unit strike
signals a rift between frontline security
personnel and the Ministry of Finance.
Despite ministerial claims of dialogue,
personnel express ongoing  neglect
regarding security protocols, suggesting a
potential breakdown in trust within critical
state institutions.

Venezuela: Diaspora Reflection and

Domestic Desperation

* A significant narrative shift is occurring
within the Venezuelan diaspora, with
intense reflections on "returning" following
the capture of high-profile regime figures
like Nicolds Maduro and Cilia Flores.
However, this is countered by the extreme
domestic desperation evidenced by
hunger strikes, indicating that while the
leadership may be crumbling, the

humanitarian suffering remains acute.

Peru: Legislative-Executive War

* The Peruvian Congress is portrayed as a
hostile actor toward the executive, using
censure motions as a weapon to prevent
accountability. The lack of consensus for a
new president, even with only four
candidates, highlights a total failure of
political elite mediation.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

The U.S. as a Revisionist Power

The broadcasts portray the United States as
an assertive, revisionist power under the
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Trump administration, actively dismantling
the status quo in the Caribbean (Cuba/
Venezuela) while simultaneously mediating
global conflicts in Europe and the Middle
East. This dual posture—aggressive locally,
diplomatic globally—suggests a strategy of
"clearing the backyard" while maintaining a
seat at the superpower table.

Counter-Blockade Diplomacy

Mexico and Russia are emerging as a
counter-bloc to U.S. pressure in the
Caribbean. Mexico’s Presiden laudi
Sheinbaum is positioning her nation as a
humanitarian mediator, while Russia’s Sergey
Lavrov explicitly opposes the U.S. naval
blockade, signaling that the Caribbean
remains a major theater for Great Power
competition.

THE ECONOMIC ENVIRONMENT

Market sentiment is heavily weighed down by
political risk premiums in Peru and supply
chain decapitation in Cuba. While Peru
maintains a "paradoxical" economic stability
despite political chaos, the lack of reform
threatens long-term foreign direct investment.
Aruba is actively seeking to diversify its
economy to mitigate the volatility of the global
tourism market.

* Commodities: Severe fuel shortages in
Cuba have led to a 200-300% increase in

food prices as transport costs soar.

* Tourism: Aruba is attempting to "balance
tourism" to ensure sustainability while

. inq in industrial and cultural

sectors to reduce import dependency.
* Aviation: Copa Airlines is expanding direct
flights between Aruba and Panama,

facilitating regional trade and shopping-
driven tourism.

e Infrastructure: 340 million dollars in
economic  fallout attributed to the
frequency of presidential vacancies in Peru
over the last decade.

LEADERSHIP CHANGES

The regional leadership landscape is
characterized by forced removals and
emergency successions, signaling a high
level of instability in executive branches.

* José Jeri (Peru): Loser. Censured and
removed from office following corruption
allegations and meetings with Chinese
businessmen; returns to parliament as a
regular congressman.

e Maria del Carmen Alba (Peru): Winner
(Contested). Leading candidate for
interim president; viewed as a neutral

ng" figure without corruption
baggage, though her party was recently
sanctioned for irregularities.

* José Maria Balcazar (Peru): Winner
(Contested). The leftist rival for the
presidency; his rise is seen as a risk by
conservative factions due to his ties to the
"fugitive" Vladimir Cerron.

e Natalie van Berkele (Netherlands):
Loser. Forced to resign as State Secretary
for Finance in the new Dutch cabinet after
admitting to "errors" (fabrications) on her
CV regarding her education at Rotterdam
University.

e Roberto Clemente Guevara Gomez

(Nicaragua): Loser. Sanctioned by the

U.S. for human rights violations in the
Nicaraguan prison system.
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EDITORIAL POSTURE & STORY
HIERARCHY

TeleAruba maintains a bifurcated editorial
stance. Local coverage is reassuring and
professional, focusing on education, carnival,
and inter-parliamentary cooperation (IPCO).
This contrasts sharply with its international
segments (likely CNN syndicated), which are
fear-inducing and urgent, focusing on
presidential collapses, humanitarian
blockades, and violent crime in the region
(Paraguay/Colombia). The network effectively
"buries" the potential impact of the Customs
K9 strike, giving it significantly less airtime
than the celebratory coverage of Aruba's 72nd
Carnival, suggesting a strategy of distraction
from domestic labor unrest.

GEOPOLITICAL FRAMING

The day's news is framed through the lens of
failing states vs. stabilizing powers.

COUNTRIES and LEADERS

* United States (Donald Trump): Framed
as a dominant, uncompromising arbiter
of regional order. Implicitly principled in
its pursuit of human rights (Venezuelan
prisoners) but aggressive in its economic
warfare (Cuban blockade). Quotes highlight
a policy of "strong arming" to force political
change through fuel shipments.

* Peru (Congress): Portrayed as chaotic
and inept. The legislature is framed as a
"mafia" or "pacto mafioso" by its critics,
more interested in vacating presidents than
governing.

* Venezuela (Nicolas Maduro): Framed as
weak and besieged. The focus on the
capture of Maduro and his inner circle by
the diaspora narrative suggests a regime in
its terminal phase, held together only by
repression.

resilient
geopolitics.
Residents are described as "Soviet-era"
survivors returning to bicycles to cope with
systemic collapse.

e Cuba (People): Framed as

victims of superpower

NON-STATE & CORPORATE
ACTORS
* IPCO (Inter-Parliamentary Kingdom

Consultations): Framed as a competent,
stabilizing force within the Kingdom of
the Netherlands, providing the "one line"
strategy needed for regional cooperation.

e Customs K9 Unit (Aruba): Framed as a
necessary but disruptive actor. Their
strike is seen as a legitimate response to
security failures, yet a threat to the smooth

operation of the island's borders.

* Meta (Mark Zuckerberg): Portrayed as
evasive and defensive during California
court hearings regarding social media
addiction and juvenile mental health.

INFORMATION WARFARE
ENVIRONMENT

* Narrative Seeding: The Dutch feed
prominently features the Natalie van
Berkele CV scandal, potentially used as a
"controlled leak" to purge the new cabinet
of unreliable members early in its term.
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* Psychological Operations: The U.S.
framing of the Cuban fuel shortage as a
"humanitarian disaster on the horizon" is a
classic narrative technique to justify
eventual more direct intervention or regime
change under the guise of aid.

* Censorship vs. Transparency: In Peru,

the prohibition of cameras in certain
courtrooms and legislative sessions is noted
as a barrier to public trust, forcing
journalists to rely on manual "apuntes"
(notes).

HYPOTHESES AND FUTURE
OUTLOOK

* The Peru Censure Chain-Reaction: If
Congress fails to elect a neutral interim
president like Alba, Peru will likely see
mass social unrest before the April
elections, as the public’s "astargo"
(exhaustion) with the political elite reaches
a breaking point.

* Cuban State Failure: The total paralysis
of the transport sector in Cuba will lead to
an exodus of refugees toward Mexico and
Florida within weeks unless the blockade is
eased or Mexican aid
exponentially.

increases

* Aruban Labor Contagion: The success of
the K9 strike may embolden other public
sector units in Aruba to strike during the
high-revenue Carnival season to force wage
or security concessions from a distracted
government.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect a
diplomatic showdown between the U.S. and
Mexico/Russia over naval access to Cuba. In
Peru, the interim president will face

immediate censure threats if they attempt to
move against the legislative majority's
interests.

Medium Term (1-6 Months): Venezuela's
amnesty law debates will serve as a litmus
test for regime survival; a failure to release

prisoners could trigger a return to full U.S,

sanctions, erasing recent economic gains.

Long Term (1-5 Years): Aruba’s ecological-
economic pivot will either become a model
for Caribbean resilience or fail as the lionfish
invasion decimates local fisheries, forcing a
total reliance on imported food and artificial
tourism experiences.

RISK ASSESSMENT

The regional risk landscape is dominated by
cascading institutional failures where the
collapse of one state (Peru) or the
strangulation of another (Cuba) threatens to
destabilize neighboring economies through
migration and black-market trade.

* Peruvian Constitutional Deadlock: Total
breakdown of the executive branch and
failure to hold April elections. Triggers:
Rejection of both Alba and Balcazar;
Likelihood: High; Impact: Massive;
Mitigations: International OAS mediation
or military-led transitional oversight until
the April vote.

* Cuban Humanitarian Collapse: Massive
famine or total blackout leading to civil
war. Triggers: Cessation of Mexican aid or
U.S. naval kinetic action; Likelihood:

Moderate; Impact: Catastrophic;
Mitigations: Immediate lifting of fuel

sanctions for humanitarian corridors.
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* Venezuelan Unrest Renewal: Return to
mass street protests and state repression.
Triggers: Death of a political prisoner on
hunger strike; Likelihood: High; Impact:
High; Mitigations: Verified
implementation of the Amnesty Law.

* Caribbean Bio-Economic Collapse:
Destruction of coral reefs and artisanal
fisheries. Triggers: Failure of the lionfish
removal programs; Likelihood: Very High
(Long-term); Impact: Moderate-Economic;
Mitigations: Regional scaling of the
"lionfish delicacy" market and commercial

spearing.

* Cyber-Security Breach in Global Tech:
Regulatory backlash against Meta/Social
Media leading to mass data leaks or service
shutdowns. Triggers: Adverse ruling in the
California juvenile health case; Likelihood:
Moderate; Impact: Global; Mitigations:
Adoption of mandatory age-verification

protocols.

GAPS & BLIND SPOTS

* The broadcast fails to address the security
of the Aruban coastline during the K9
strike, potentially masking a window for
. ] . ffickind.

* There is no mention of the Peruvian
Military’s stance during the current
vacancy, a critical omission given the
nation’s history of interventions.

e The reports on U.S.-Iran and Russia-
Ukraine talks lack specific details on the
"principles" agreed upon, suggesting they
may be mere stalling tactics for military re-
supply.

* The impact of Chinese investment
withdrawals from Peru following Jeri’s
meetings remains unquantified, despite its

likely severe impact on the mining sector.

CONTRARIAN NARRATIVE
SCENARIOS

The "Managed Chaos" Hypothesis: Rather
than a failure, the frequent removal of
Peruvian presidents is a  deliberate
legislative strategy to keep the executive
branch permanently weak and subservient to
congressional business interests. This is not a

crisis, but a perfectly functioning kleptocracy.

The "Diversionary Ecology" Hypothesis:
The heavy focus on lionfish education and
environmental resilience in Aruba is a
government-led diversionary tactic to steer
public discourse away from the failure of the
refinery deal and the growing industrial
labor unrest.

Black Swan Event: A massive regional
earthquake (echoing the 7.2 magnitude drill
in Mexico on this day) hitting the Caribbean
basin during the current political and fuel
crisis would result in a total state collapse for
Cuba and Aruba, as neither has the resilience
capacity to handle a major natural disaster
while energy-starved.

RECOMMENDATIONS &
IMPLICATIONS

For Statecraft/Public Sector:

* Security: Aruba must immediately resolve

the K9 strike to prevent "dark windows" in

border security during the regional
transition.
e Economic: Caribbean nations should

accelerate tripartite energy agreements to
reduce vulnerability to U.S.-led naval

blockades.

* Diplomatic: The OAS should prepare for
election observation in Peru, given the

total loss of legislative legitimacy.
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For Private Sector/Investors:

* Supply Chain: Move logistics hubs away
from Cuba-adjacent routes to avoid delays
associated with potential U.S. naval
interdiction.

* Capital Allocation: Increase risk

premiums for Peruvian mining projects, as

legislative instability makes long-term
permitting impossible.

* Regulatory Compliance: Tech firms
should prepare for EU-style hyper-
regulation in the U.S. following the

Zuckerberg court appearance.

LEGISLATIVE ROUNDUP

Legislative activity this period is dominated by
punitive motions and emergency aid
authorizations, reflecting a reactionary
rather than proactive governance
environment.

* BILLS DISCUSSED/DEBATED:

o Censure Motion (Peru): Legislative act
to remove José Jeri from the presidency;
strategic intent was to punish corruption
and re-assert legislative dominance.

o Amnesty Law (Venezuela): Proposed
legislation for the release of political
prisoners; strategic intent is to de-
escalate U.S. sanctions pressure.

o Moodle Education Protocol (Aruba):
Interactive curriculum to teach children

about invasive species; strategic intent is
long-term ecological security.

* HEARINGS & PRESS EVENTS:

o Zuckerberg Court Testimony: Federal
hearing in California regarding social
media addiction; intent is to establish
corporate liability for juvenile mental

health.
o ITPCO Press Conference: Inter-
parliamentary  meeting in  Aruba

regarding Kingdom-wide security; intent
is to align Dutch and Caribbean policy on
diversification.

KEY STORIES

e The Censure of José Jeri: The Peruvian
Congress removed the interim president
with 75 favor votes after 130 days, citing
meetings with Chinese businessmen and
moral incapacity.

* The Deadlock in Lima: A second round of

voting between Alba (43 votes) and
Balcdzar (46 votes) failed to produce a
leader, leaving the nation without an
executive for over 24 hours.

* Cuban Fuel Blockade: U.S. sanctions
have paralyzed transport in Cuba, forcing
residents to use bicycles as food prices
triple and power fails.

* The Mothers' Hunger Strike: Relatives
of Venezuelan political prisoners have

surpassed 111 hours without food,
demanding the release of detainees in
"Zona 7."

* Duana K9 Strike: Aruban Customs K9
units halted work over security concerns,
claiming the Finance Ministry ignored their
pleas for safer working conditions.

* US-Iran Indirect Talks: Negotiators in
Geneva failed to reach a deal after 3.5
hours, agreeing only to "guiding principles"
for future discussion.
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* Sanctions on Nicaragua: Marco Rubio
announced sanctions against the

Nicaraguan prison director for severe

human rights abuses against prisoners.

* Lionfish Education Program: A new
initiative in Aruba schools uses coloring
books and interactive media to teach
children about the invasive Indo-Pacific
lionfish.

* Mexico-Cuba Aid Bridge: President
Sheinbaum sent 814 tons of aid to Cuba to
counteract the U.S. blockade, including
milk powder and hygiene products.

* The Natalie van Berkele Scandal: The
Dutch State Secretary for Finance resigned
after it was discovered she falsified her
academic record at Rotterdam University.

* Ecuador Flood Crisis: 52 sectors are
underwater in Guayaquil following 8 hours
of intense storms, with high tides
exacerbating the disaster.

* The "Terians" Phenomenon: A cultural

segment on social media trends where
identify as "human animals,"
highlighting the psychological impact of
digital culture.

youths

* Lung Cancer Screening Initiative:

Aruban health officials are promoting low-
dose CT scans to reduce smoking-related

mortality by 20% through early detection.

e Aruba Carnival 72: Celebrations

concluded with high attendance, though

the event was partially overshadowed by
industrial disputes and regional crises.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly

applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact
kalev.leetarub@gmail.com. To learn more or
subscribe to our free daily newsletters, visit
h ://bl ltproj r
new-daily-todays-trends-on-capitol-hill-todays-
media-trends-newsletter-briefings/. You can
also learn more about the GDELT Project at
https://blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/
rchive.or ils/tv.
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