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GEOPOLITICAL FRACTURES & EXTERNAL WITHDRAWAL

SDF / NORTHERN SYRIA
(ABANDONED ZONE)

UKRAINE FRONT
(RESOURCE DRAIN)

US MILITARY
WITHDRAWAL
(1,000 TROOPS)

RUSSIAN PIVOT:
MILITARY DRAWDOWN TO
LOGISTICS/HUMANITARIAN

STRATEGIC RETREAT:
AVOIDING IRAN CONFLICT,
LEAVING VACUUM. SDF ISOLATED.

MOSCOW DISTRACTED:
LIMITS TO DAMASCUS COMMITMENT.
REPOSITIONING AS HUB.

REGIONAL PREDATORS
(TURKEY, ISRAEL):
WAITING TO FILL THE VOID.

CAESAR HUMAN
FAMILIES RIGHTS
ASSOCIATION EVIDE!

STATE MEDIA DRAMAS (RAMADAN TV):
'SANITIZING’ THE ASSAD ERA?
DRAMATIZING TORTURE FOR
ENTERTAINMENT. PROTESTED BY VICTIMS
AS 'RE-WRITING HISTORY".

MEDIA CODE OF CONDUCT
(NEW REGULATIONS)
VEILED CENSORSHIP TOOL.
JOURNALISTS REBEL AGAINST
STATE NARRATIVE MONOPOLY.

SYSTEMIC DECAY & ECONOMIC COLLAPSE

RESISTANCE: FIGHTING FOR
‘EVIDENTIARY PRESERVATION' & DIGNITY.
REJECTING CO-OPTATION.

7 RAMADAN HYPERINFLATION
(BASIC GOODS UNAFFORDABLE)
SOCIAL CONTRACT ERODED.
MARKETS PRICE IN SHORTAGES
& UNRELIABLE STATE DATA.

IMPORT/EXPORT TENSIONS

65 BILLION SYP EMBEZZLED (FOOD SECURITY VS,
(ELECTRONIC FRAUD) LOCAL PRODUCTION)

FUTURE OUTLOOK & STRATEGIC RISKS (FORESIGHT)

MEDIUM TERM (MONTHS): LONG TERM (YEARS):
CONSOLIDATION & SHADOW ECONOMY  STRUCTURAL ROT & DIVIDED MEMORY
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TURKISH INCURSION LIKELY. REGIME CONSOLIDATES ZONES. INSTITUTIONAL DECAY NURMATIZED
INFLATION PROTESTS SURGE. BLACK MARKET BOOM DUE TO IMPORT BANS.  HISTORICAL NARRATIVE BIFURCATED.

KEY RISKS: GEOPOLITICAL VACUUM (MULTI-WAY CONFLICT), SOCIAL EXPLOSION (MASS UNREST).
MITIGATION REQUIRES RAPID DIPLOMACY & EMERGENCY ECONOMIC MEASURES.

CENTRAL AUDITING
‘CLEANSING'
(POLITICAL PURGE?)

INSTITUTIONALIZED
THEFT & STATE
CAPTURE

SHORT TERM (WEEKS):
IMMINENT CRISIS
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SYRIA AT A GEOPOLITICAL AND
SOCIAL INFLECTION POINT: US
WITHDRAWAL AND THE CRISIS OF
NATIONAL MEMORY

DAY-AT-A-GLANCE

February 19, 2026, marks a watershed
moment for the Syrian landscape as
international shifts collide with a deepening
domestic  struggle over  history and
governance. The lead development is the
confirmed report of a full US military
withdrawal from Syria, involving

approximately 1,000 personnel. This move is
framed as a strategic retreat to avoid direct
conflict with Iran and is viewed by regional
analysts as a abandonment of the Kurdish-led
regions, potentially inviting Turkish or regime
incursions. This external vacuum is mirrored
by an internal Russian pivot, as Moscow
appears to be transitioning its Syrian
presence from a military posture to a
logistical and "humanitarian" one, likely due
to the ongoing resource drain of the war in
Ukraine. These shifts signal a fracturing
multipolar arena  where the central
government in Damascus, despite rumors of

instability, seeks to reassert dominance
through new, restrictive media regulations.

Domestically, the day is defined by a fierce
cultural and legal Dbattle over the
representation of the Assad era in
Ramadan television dramas. The "Caesar
Families Association" and human rights
groups have launched a significant protest
against the use of former detention centers
and ‘"crime scenes" as filming locations,
arguing that dramatizing the torture of the
past 14 years for entertainment violates the
dignity of the victims and compromises
transitional justice. This cultural friction
coincides with a massive corruption scandal
involving the Syrian Aviation sector and the
Central Auditing Body, where billions of
Syrian pounds have been embezzled. As
Ramadan begins, the Syrian populace faces a
"perfect storm" of hyperinflation, institutional
decay, and a state apparatus attempting to
codify its version of history through a
controversial new Media Code of Conduct.

MAJOR DEVELOPMENTS

US Military Withdrawal from Northern
Syria

» US officials confirmed plans to withdraw all

1,000 troops currently stationed in Syria
within the next two months.

* The decision is linked to heightening US-
Iran tensions, with Washington seeking to
remove '"tripwire" forces from potential

Iranian retaliatory strikes.

* Analysts predict a rapid re-alignment of
forces as the SDF (Syrian Democratic
Forces) loses its primary benefactor, likely
leading to a scramble between Turkey and
the Assad regime to fill the territorial
vacuum.
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The "Caesar Drama" Controversy and
Transitional Justice

e The "Caesar Families Association" has
issued a formal protest against Ramadan
dramas depicting the detention and torture
of the last decade.

* Human rights advocates argue that using
crime scenes for filming erases physical
evidence and historical trauma for
commercial gain.

* Proponents of the shows argue they
provide a cinematic documentation of the

era, while critics view them as a
writing" of history by the regime-aligned
medi r

re-

Systemic Corruption Scandal in Aviation
and Auditing

e The Central Auditing Body reported
revenues of 89 billion SYP, but revealed a
massive electronic embezzlement scheme
within Syrian Aviation totaling 65 billion
SYP.

* The scandal has triggered a "cleansing" of
the auditing ranks, with dozens of officials
dismissed or referred for investigation.

* The government is attempting to frame this
as an '"anti-corruption" drive to regain
public trust amid economic collapse.

Battle Over Media Governance and
Censorship
A new "Media Code of Conduct"

(Moudawana) has sparked a rebellion
among journalists who view it as a veiled
tool for state censorship.

* The Ministry of Information is accused of

using the code to monopolize the narrative

and suppress independent reporting on
humanitarian and human rights issues.

* Journalists are calling for the code to be

independent of the ministry to ensure

protection for whistleblowers and critics.

KEY GOVERNANCE TOPICS

Armed Conflict & Militarization

e The transition of US bases to "humanitarian
platforms" is being monitored by regional
actors.

* Reports suggest a Russian military
drawdown as assets are diverted to the
Ukrainian front, leaving local security to
poorly equipped pro-regime militias.

Macroeconomics & Trade

* Ramadan inflation has pushed basic food
items beyond the reach of average families.

* The debate over import bans on citrus and
agricultural goods highlights the struggle

between protecting local production and

managing domestic shortages.
Leadership Dynamics & Governance

* The administration 1is facing internal

pressure to professionalize its bureaucracy

following the Syrian Aviation audit disaster.

* Rumors regarding the stability of Bashar al-
Assad were explicitly addressed and

analyzed as information warfare tactics.

DEEP DIVE: TRENDS AND
THEMES

The Weaponization of Memory The Syrian
state and its media surrogates are actively
competing for the "monopoly of memory." By
dramatizing recent atrocities, the regime may
be attempting to desensitize the public or co-
opt the victims' narrative. This trend is met
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with fierce resistance from victim associations
who recognize that "the one who writes
history owns the future." The debate over
dramatic documentation vs. evidentiary
preservation is a fundamental conflict over
the legitimacy of the post-war order.

The Decentralization of Corruption The
scale of the Syrian Aviation embezzlement (65
billion SYP) suggests that corruption has
moved beyond petty bribery into systemic
state capture. The government’s public audit

is a double-edged sword: it acknowledges the

rot within while using the investigation to

purge unloyal factions within the

administrative apparatus.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

Syria is experiencing a profound loss of
government mandate due to the disconnect
between state rhetoric and economic reality.
The skyrocketing cost of living during
Ramadan has eroded the social contract. Elite
infighting is evident in the media sector,
where journalists—once reliable mouthpieces
—are now openly challenging the Ministry of
Information's Code of Conduct. The state's
attempt to use Amnesty Decree 39 to pacify
the population appears failing, as the public
views it as a selective tool that benefits
regime insiders while leaving political
detainees in limbo.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

Syria is increasingly framed as a strategic
abandonment zone for Western powers. The
US withdrawal is portrayed as a calculated
retreat to de-escalate with Iran, leaving the

SDF in a perilous position. Russia is

repositioning itself as a logistical hub,
signaling that its military commitment to
Damascus has reached its limit due to the
Ukrainian conflict. Turkey and Israel remain
opportunistic, with Ankara poised to expand
its northern buffer and Israel continuing
strikes to prevent Iranian entrenchment in the
vacuum left by the US.

THE ECONOMIC ENVIRONMENT

The economic climate is characterized by
institutionalized theft and hyperinflation.
Markets are pricing in the shortages expected
during Ramadan, with a consensus that the

state's monetary indicators are unreliable.

Key Economic Vectors:

* Aviation Corruption: 65 billion SYP
embezzled via electronic fraud.

* State Revenue: The Auditing Body claims
89 billion SYP in annual collections, but its
legitimacy is under question.

e Consumer Inflation: Ramadan food costs
have risen significantly compared to 2025.

* Import/Export Tensions: Conflicts
between citrus exporters and domestic food
security advocates.

LEADERSHIP CHANGES

The audit scandal has led to a major
reshuffling of the bureaucratic elite, with a
focus on administrative loyalty over technical
competence.

* Minister of Information: Facing a
"revolt" from journalists over the Code of
Conduct; his strategic standing is
weakened.
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* Aviation/Audit Officials: Multiple high-
level dismissals and arrests following the
65b SYP fraud revelation.

* SDF Leadership: Losing strategic weight
following the UsS withdrawal
announcement.

EDITORIAL POSTURE & STORY
HIERARCHY

Lead Stories: The US withdrawal and the
Ramadan drama controversy dominated
airtime. These stories were used to frame
Syria as a nation emerging from war into a
difficult phase, while
acknowledging deep scars. The Aviation
audit scandal was treated with urgency to
signal a "tough on crime" government stance.

"mormalization"

Buried Stories: Reports of refugee hardships

in Palestinian camps and the medical
consequences of poor nutrition during
Ramadan were relegated to lower segments.
Significant environmental risks (drying
wells in Raqga) were only touched upon
briefly.

GEOPOLITICAL FRAMING

COUNTRIES

* United States: Portrayed as a retreating
power, prioritized its own safety over
regional stability. Washington is framed as
unreliable and fearful of Iran.

* Russia: Framed as a distracted ally.
Moscow is moving toward logistical/
humanitarian roles to mask its military
drawdown.

* Turkey: Viewed as a predatory neighbor
waiting for the US to exit to expand its
influence.

LEADERS

* Bashar al-Assad: Explicitly defended
against rumors of flight. Portrayed as a
leader managing a complex transition,
though the audit scandal suggests his
control over the bureaucracy is fraying.

INFORMATION WARFARE
ENVIRONMENT

The day was marked by narrative seeding
regarding the US withdrawal and the
"stability" of the regime. The state used the
Aviation audit as a psy-op to convince the
public that the "rule of law" is returning.
Conversely, the debate over the Caesar
dramas represents a grassroots information
war where victims are fighting to prevent the
state from sanitizing historical atrocities.

HYPOTHESES AND FUTURE
OUTLOOK

* Imminent Turkish Incursion: The US
withdrawal will likely trigger a Turkish
military operation in northern Syria within
the next 60 days.

* Media Crackdown: The Ministry of
Information will likely enforce the Code of
Conduct aggressively to silence dissent
before the post-withdrawal chaos begins.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Surge in inflation-
related protests during Ramadan; SDF

leadership will attempt desperate diplomatic
overtures to Damascus or Moscow.

Medium Term (1-6 Months): Consolidation
of regime control over abandoned US zones;
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potential for a major "black market" surge as
import bans take effect.

Long Term (1-5 Years): Structural
institutional decay as corruption like the
Aviation scandal becomes the norm; historical
memory of the 2011-2025 era will be
completely bifurcated between state drama

and victim reality.

RISK ASSESSMENT

* Geopolitical Vacuum: The US withdrawal
leaves northern Syria open to a multi-way
conflict. Trigger: The departure of the last
1,000 troops. Likelihood: High. Impact:
Catastrophic for SDF. Mitigation: Rapid
negotiation of a border
agreement between Damascus and
Ankara.

security

* Social Explosion: Hyperinflation during
Ramadan could lead to mass civil unrest.
Trigger: Failure to import citrus and meat.
Likelihood: Moderate-High. Impact: High.
Mitigation: Emergency price controls and
food subsidies.

CONTRARIAN NARRATIVE
SCENARIOS

* The US Pivot: Washington’s withdrawal is
not a retreat, but a stalling tactic to let
Turkey and the Regime conflict with each
other, eventually begging for US mediation.

* The Audit as Distraction: The 65 billion
SYP aviation scandal was intentionally
leaked to distract from a much larger

collapse in the central bank's reserves.

RECOMMENDATIONS &
IMPLICATIONS

For Statecraft: Prepare for a security crisis
in northern Syria as the US exits; engage with

Russian logistics to ensure aid flows continue.

For Private Sector: Diversify supply chains
away from Syrian Aviation; anticipate new
regul hurdl in the media and
information technology sectors.

LEGISLATIVE ROUNDUP

The legal focus was on Amnesty Decree 39
and the proposed Media Code of Conduct.

* BILLS DISCUSSED: Decree 39 of 2026,
an amnesty proposal intended to pacify
social unrest; the Media Code of
Conduct, intended to regulate information
flow.

* HEARINGS: Press conferences by the
Central Auditing Body regarding the Syrian
Aviation fraud.

KEY STORIES

* US Military Exit: Confirmation of the full
withdrawal of 1,000 personnel within two
months.

e Caesar Drama Protests: Victims' families

condemning Ramadan dramas that use
torture sites for entertainment.

* Syrian Aviation Fraud: A 65 billion SYP
electronic embezzlement case discovered
during a state audit.

* Media Law Rebellion: Independent and

state-aligned journalists challenging the
Ministry of Information’s new Code of
Conduct.
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* Ramadan Inflation: Reports on the
extreme cost of basic goods as the holy
month begins.

* Child Ali Saleh Abdi Well Incident:
Rescue operations for a child who fell in
55m deep well in Ragqa.

* Russian Strategic Shift: Reports

indicating a transition of Russian assets to
Ukraine-adjacent logistics.

* Import Ban Controversy: Heated debate

over the ban on citrus imports and its

impact on the domestic market.
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experiment in applying deep thematic trend
analysis to television news coverage from
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scholars better understand the overarching
trends, themes and patterns of our global
world.
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