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THE SYRIAN STATE’S PRECARIOUS CONSOLIDATION OF POWER:
NAVIGATING US WITHDRAWAL & ECONOMIC CRISIS

DAY-AT-A-GLANCE (FEB 18-19, 2026)

AL-TANF STRATEGIC BASE

US HANDOVER TO SAA,
SHIFTING REGIONAL
BALANCE

(@]
FEB 18-19:
KEY PERIOD

MAJOR DEVELOPMENTS

=
=

US MILITARY WITHDRAWAL
& REGIONAL RE-ALIGNMENT:
Al-Tanf handover, Hasakah
footprint reduced.

SDF INTEGRATION TALKS:
Discussions on formal
integration into SAA, Kobani
seeks special arrangements.

INTERNAL SECURITY IN
SUWAYDA & DARAA:

State efforts to build legitimacy
and manage local dissent.

PRE-RAMADAN ECONOMIC
CRISIS: Severe hyperinflation
in essential food sectors, fuel
shortages.

SUWAYDA & DARAA:
‘Managed instability,” state
tactical fragmentation of
local elites, Hasan
al-Atrash move.

IDLIB:

Humanitarian crisis
exacerbated by flooding
in displaced camps.

NORTHERN SYRIA:

SDF leadership in
precarious position during
integration negotiations.

Ea

STRATEGIC HANDOVER NARRATIVE:
Framing US withdrawal as state
resilience, projecting sovereign return,
concealing security gaps.

WEAPONIZATION OF BASIC GOODS:
Focus on food prices deflects blame
for systemic decay, promoting state

intervention against ‘monopolists’.

HIGH RISK:
ECONOMIC COLLAPSE
& RAMADAN UNREST:
Hyperinflation triggering

mass protests.
Trigger: Currency
devaluation.

MODERATE RISK:
ISIS RESURGENCE IN
POWER VACUUMS:
Security gaps from US
withdrawal.
Trigger: Failure to man
new sites.

MODERATE RISK:
REGIONAL CONFLICT
SPILL:
Israel-Iran war dragging
yria in.
Trigger: Major Israeli
strike.

FUTURE OUTLOOK
1-4 WEEKS):
fied security in
Daraa-Suwayda, highly
publicized SAA
maneuvers at former
US sites.

HASAKAH
US REDUCTION:

28 T0 3 BASES, PRISONER

MANAGEMENT

O
RAMADAN APPROACHING
(ECONOMIC ANXIETY)

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

0

ECONOMIC ENVIRONMENT
& KEY GOVERNANCE

z z INFLATION:

Chicken & egg prices nearly
doubled in weeks (1,200 to
2,000 USD/ton chicken).

TRADE & DIPLOMACY:
Normalization with Jordan
accelerating (exports
+600%), leveraging it to break
economic isolation.

FOOD & WATER SECURITY:
Export bans on staples, focus
on reservoir replenishment,
highly publicized ‘solidarity
markets' to mitigate crisis.

ARMED CONFLICT TRANSITION:
] Shift from active combat to
‘security and stabilization’,

absorption of paramilitary units.

GEOPOLITICAL FRAMING:
Portrays US as retreating, Iran as
strategic ally, Jordan as economic
partner, SDF as temporary entity.

LONG TERM
(1-5 YEARS):
Structural reintegration
of Kurdish areas remains
primary internal
challenge, likely ‘hybrid’
administrative model.

CONTRARIAN NARRATIVES & IMPLICATIONS

MANAGED RETREAT SCENARIO: ECONOMIC DIVERT SCENARIO:
US withdrawal potentially a Focus on ‘chicken & eggs’
pre-arranged deal with distracts from deeper
Damascus to stabilize region systemic failures in energy &

against ISIS. pharmaceuticals.

RECOMMENDATIONS:
Monitor SAA at Al-Tanf for
real coordination; Focus on
technical trade standards;
Expect state-centric economy.

LEGISLATIVE ROUNDUP:
Export Restriction Policy on
food staples; New Media
Code of Conduct to control
narrative.
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THE SYRIAN STATE NAVIGATES A
PRECARIOUS CONSOLIDATION OF
POWER AMID SHIFTING US
MILITARY FOOTPRINTS AND A
DEEPENING PRE-RAMADAN
ECONOMIC CRISIS.

DAY-AT-A-GLANCE

The reporting on February 18-19, 2026,
reveals a Syrian landscape defined by a
frantic attempt to fill strategic vacuums as the
United States begins a significant reduction of
its military presence. The handover of the
strategic Al-Tanf base to the Syrian Army is
framed as a pivotal moment, signaling a shift
in the regional balance of power. This
development is occurring simultaneously with
complex, high-stakes negotiations regarding
the integration of Kurdish-led SDF units into
the national military structure. Damascus is
attempting to balance its goal of reasserting
total sovereignty with the practical need to
manage diverse local factions in Kobani,
Suwayda, and Daraa.

Domestically, the central government is
struggling to maintain social order in
Suwayda and Daraa through a combination of
security pressure and tribal mediation. The

movement of high-profile local figures, such
as Hasan al-Atrash, suggests a state-managed
effort to neutralize local dissent before it
coalesces into broader unrest. However, this
political maneuvering is threatened by a
severe economic crisis characterized by
hyperinflation in essential food sectors,
specifically chicken and eggs, which is
causing widespread public anxiety as the
month of Ramadan approaches. The state is
attempting to mitigate this through highly
publicized "solidarity markets" and increased
trade normalization with neighboring Jordan
and Iraq.

MAJOR DEVELOPMENTS

» US Military Withdrawal and Regional

Re-alignment:

o The US has reportedly completed its
withdrawal from the Al-Tanf strategic
region, handing control to the Syrian
Army within a framework of
international coordination.

o The US footprint in Hasakah is being
reduced from 28 points to only three
main bases, shifting its mission toward
prisoner management rather than active
combat.

* Integration of the Syrian Democratic

Forces (SDF):

o Discussions are intensifying regarding
the formal integration of SDF personnel
into the Syrian Arab Army (SAA), with
Damascus insisting on individual
integration while Kurdish leaders push
for organizational preservation.

o Special administrative arrangements are
being sought for Kobani to avoid direct
military clashes between central and
local forces.
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* Internal Security Management in

Suwayda and Daraa:

o Security officials in Suwayda, led by
Suleiman Abd al-Baqi, are attempting to
build "gradual legitimacy" through a
security approach focused on justice
rather than displays of force.

o The state facilitated the transfer of
Hasan al-Atrash to Daraa, a move
analysts interpret as an effort to fracture
local leadership in Suwayda.

* Pre-Ramadan Economic Crisis:

o Chicken and egg prices have nearly
doubled, with the price per ton of
chicken jumping from 1,200 to 2,000
USD in a matter of weeks.

o Fuel shortages, particularly domestic
gas, remain chronic, impacting both

household  stability and industrial
production.

KEY GOVERNANCE TOPICS

Armed Conflict & Militarization: The
Syrian state is transitioning from active
combat to a "security and stabilization" phase,
focusing on the centralization of arms and the
absorption of paramilitary units. The reported
handover of US bases signifies a major
milestone in this transition. Israeli incursions
in Daraa remain a persistent threat to this
stabilization narrative.

Diplomacy &  Statecraft: Syria is
increasingly positioning itself as a "neutral"
actor in a potential US-Iran conflict, with
analysts suggesting Damascus seeks
international legitimacy by distancing itself
from regional escalations. Normalization with
Jordan is accelerating, with trade volumes
reportedly increasing by 600%.

Food & Water Security: High food inflation
is a primary governance risk. The state is
responding by banning exports of certain

agricultural products to protect local supply
and encouraging the replenishment of water

reservoirs, which have seen improvement due
to recent h rains.

DEEP DIVE: TRENDS AND
THEMES

The Strategic Handover Narrative: A
significant portion of the news cycle is
dedicated to framing the US withdrawal from
Al-Tanf as a result of Syrian state resilience
and international consensus. This narrative
serves to project an image of a returning,
competent sovereign state. However, the
subtext suggests a high degree of
nervousness about the resulting security
vacuums, particularly in areas with significant

ISIS detainee populations.

The Weaponization of Basic Goods: The
intense focus on the cost of chicken and eggs
serves as a proxy for a broader discourse on
the failure of the market economy and the
necessity of state intervention. By publicizing
"solidarity markets" and cracking down on
"monopolists," the state is attempting to
deflect blame for systemic economic decay
toward private actors and external import
costs.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

The Syrian domestic environment is
characterized by a "managed instability." In
Suwayda, the state is facing a challenge from
the National Guard and local religious
leadership (Sheikh al-Hajari), but it is
responding through tactical fragmentation of
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local elites rather than overt military force.
This suggests the state's military capacity
remains overstretched, necessitating political
maneuvering over combat. In the north, Idlib
remains a pocket of humanitarian crisis,
where flooding in displaced persons camps
has exacerbated the disconnect between the
local population and governance structures.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

Syria's global posture is increasingly
pragmatic. The state is leveraging the
normalization of trade with Jordan to break its
economic isolation. On the international
stage, the broadcasts highlight a potential de-
escalation between Russia and Ukraine
through Geneva talks, portraying a shift
toward a more stable multipolar world where
Syria can find its footing. Simultaneously, the
state is wary of being caught in the crossfire
of a US-Israel-Iran war, with state media
emphasizing its internal focus on
reconstruction.

THE ECONOMIC ENVIRONMENT

The Syrian economy is in a state of high-
inflation survivalism. While trade routes with
Jordan and Iraq are opening, the benefits have
yet to reach the average consumer. Pre-
Ramadan price spikes have created a climate

of socio-economic desperation.

* Inflation: Chicken prices have risen by
over 60% in one month; egg prices are
following a similar trajectory.

* Currency: The Syrian Pound remains
unstable, with black market rates

continuing to drive import costs.

* Trade: Exports to Jordan grew by 600% in
early 2026, totaling over 550 million USD
in some months.

* Commodities: Chronic shortages of
domestic gas and refined fuel continue to
hamper small businesses.

LEADERSHIP CHANGES

The state is reorganizing its security and
administrative personnel to better manage the
reintegration of outlying provinces. The focus
is on individuals capable of bridging tribal
divides.

* Hasan al-Atrash: Formerly a high-profile
figure in Suwayda, his move to Daraa
neutralizes him as a local Suwayda leader
while potentially serving as a state
intermediary in Daraa.

* Suleiman Abd al-Baqi: As Security
Director in Suwayda, he is the face of the

"soft power" security approach,

emphasizing justice over force.

* SDF Leadership: Remains in a precarious
position as they negotiate their eventual
absorption into the state military structure.

EDITORIAL POSTURE & STORY
HIERARCHY

The network's editorial posture is one of
"cautious triumphalism." The lead stories are
the US withdrawal from Al-Tanf and the
successful management of local security in
Suwayda and Daraa. The secondary focus is
"solidarity" and trade
normalization. Buried stories include the
true extent of civilian suffering in Idlib and
Hasakah, as well as any substantive details on
human rights abuses within the detention
system. The overall tone is designed to
reassure the public of the state's return to

on economic
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functionality while acknowledging economic
hardships as "externally driven."

GEOPOLITICAL FRAMING

The transcripts portray a world in flux, with
traditional powers retreating and the Syrian
state cautiously reclaiming its role. The
framing of external actors is highly strategic.

* United States: Portrayed as a retreating
power whose departure is an inevitable
result of failed policy. However, the state
remains skeptical and continues to frame
US presence as "occupational.”

e Iran: Framed as a strategic ally, though
state analysts are increasingly careful to
distinguish Syria's national interests from
Iran's regional military goals.

* Jordan: Portrayed as a rational economic
partner whose normalization with
Damascus is a model for regional stability.

* Syrian Democratic Forces (SDF):

Framed as a temporary entity that must

inevitably dissolve into the central state
structure.

INFORMATION WARFARE
ENVIRONMENT

The state is actively seeding a meta-narrative
of "sovereign return." This is most visible in
the coverage of the Al-Tanf base handover,
which is scrubbed of any mention of potential
concessions made to secure the US exit.
Simultaneously, the state 1is conducting
psychological operations in Suwayda by
publicizing tribal mediation to make
opposition leaders appear isolated or co-
opted. The delta between state reporting and
ground truth is widest regarding economic
stabilization, where "solidarity markets" are

portrayed as a solution to what is clearly a
systemic collapse.

HYPOTHESES AND FUTURE
OUTLOOK

* SDF Integration Clashes: The transition
from SDF autonomy to state control will
likely trigger localized military friction,
particularly in Kobani and Deir ez-Zor, as
local units resist individual integration.

* Ramadan Unrest: If food prices do not
stabilize within two weeks, the pre-
Ramadan anxiety could spark localized
protests in Damascus and Aleppo, where
the state's reach is most visible.

e Israeli Escalation: As US forces withdraw,

Israel is likely to increase its air campaign

in southern Syria to prevent Iranian-linked
groups from filling the vacuum.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): We can expect
intensified security operations in the Daraa-
Suwayda corridor to "secure the roads" ahead
of the Ramadan trade surge. The Syrian Army
will  likely conduct highly publicized
maneuvers at formerly US-held sites.

Medium Term (1-6 Months): Diplomatic
formalization of trade with Jordan will lead to
the reopening of major border crossings for
full commercial traffic, potentially providing a
slight deflationary pressure on basic goods.

Long Term (1-5 Years): The structural
reintegration of Kurdish areas will remain the
primary internal challenge, likely resulting in
a "hybrid" administrative model where local
councils maintain some autonomy under a
central security umbrella.
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RISK ASSESSMENT

Economic Collapse Sparking Civil
Unrest: Hyperinflation of food staples
before Ramadan could trigger mass
protests.  Triggers: Further currency
devaluation or supply chain disruption.
Likelihood: High. Impact: Severe.
Mitigations: Release of state food reserves
and further export bans.

ISIS Resurgence in Power Vacuums: US
withdrawal from bases like Al-Tanf could
leave security gaps. Triggers: Failure of
SAA to effectively man newly acquired
points. Likelihood: Moderate. Impact: High.
Mitigations: Coordination with local tribal
militias.

Regional Conflict Overspill: A war
between Israel and Iran dragging Syria in.
Triggers: Major Israeli strike on a
Damascus-linked target. Likelihood:
Moderate. Impact: Catastrophic.
Mitigations: Assertive Syrian diplomatic
"neutrality" policy.

Humanitarian Disaster in Idlib:

Continued flooding and isolation of IDP
camps. Triggers:
weather. Likelihood: High. Impact: High.
Mitigations:
coordination via UN corridors.

Continued extreme

Increased international aid

Kurdish-State
Breakdown in
Triggers:
units. Likelihood: Moderate. Impact: High.

Military Clashes:
integration negotiations.
Forced disarmament of SDF

Mitigations:  Gradual, individual-based
integration with local administrative
concessions.

GAPS & BLIND SPOTS

* The broadcasts fail to detail the actual
conditions within acquired
territories from US forces, likely hiding any
infrastructure decay.

newly

* The specific concessions made to SDF
leadership in exchange for integration are
obscured by state-centric rhetoric.

* There lack of data on civilian
casualties from Israeli strikes, which are
consistently framed only as attacks on
"infrastructure."

is a

* The role of Russia in facilitating the US
handover is conspicuously minimized in
favor of a "Syrian victory" narrative.

CONTRARIAN NARRATIVE
SCENARIOS

The Managed Retreat Scenario: Rather

than a "defeat" of US policy, the Al-Tanf
handover might be a pre-arranged deal
between Washington and Damascus to

stabilize the region against ISIS, with the
Syrian Army serving as a US proxy by another
name.

The Economic Divert Scenario: The public
focus on "chicken and eggs" is a deliberate
distraction created by the state to hide much
more severe systemic failures in the energy
and pharmaceutical sectors.

RECOMMENDATIONS &
IMPLICATIONS

For Statecraft/Public Sector: International
actors should monitor the SAA deployment
patterns at Al-Tanf as a bellwether for real
Syrian-Russian-US coordination. Diplomatic
efforts should focus on technical trade
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standards to Dbuild on the
lizati Jel.

Jordanian

For Private Sector/Investors: Investors

should expect a highly regulated and state-

centric economic environment for at least the
next year. Supply chain resilience should

focus on the Daraa-Jordan trade corridor as

the primary reliable gateway for imports.

LEGISLATIVE ROUNDUP

The state is focusing on the regulation of

agricultural trade and the implementation of a
new media code of conduct to control the

national narrative during the consolidation
phase.

* Export Restriction Policy: A new decree

banning the export of essential food staples

iliz mestic pre-Ramadan pri
* Media Code of Conduct: A
comprehensive regulatory framework for

journalists and influencers, aimed at
centralizing information warfare capacity.

KEY STORIES

* Al-Tanf Handover: The US completes its
withdrawal from the strategic base,

handing it over to the Syrian military.

* SDF Integration Talks: Negotiations
continue over the absorption of SDF troops

into the national army structure.

* Suwayda Tribal Mediation: The state
facilitates the move of Hasan al-Atrash to
Daraa to de-escalate local friction.

* Pre-Ramadan Price Surge: A ton of
chicken rises to 2,000 USD, causing
widespread domestic anxiety.

* Jordanian Trade Normalization: Trade
volume through southern crossings grows

by 600%.
* Idlib Flood Crisis: Heavy rains devastate
displaced persons camps in northern Syria.
* Kobani Administrative Conflict: Local

leaders seek special status for the city to
prevent direct SAA entry.

e Daraa Israeli Incursion: Israeli forces
conduct a limited incursion and abduction
in western Daraa province.

* Geneva Peace Talks: Reports of Russian-
krainian iplomati rogr in
Switzerland.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

deeply examine
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By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalevleetarub@gmail.com. To learn more or

subscribe to our free daily newsletters, visit

also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

hi Jotails/ty.
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