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$2.5 Billion Trade Goal (Syr Darya Corridor Focus) Rejecting ‘Invader' Fiscal Strain Exacerbated
Belarus: Industrial & ‘Military-Technical’ Coop Interference ‘Forced Expulsions’ Framed as Victimhood
Goal: ‘Sanction-Proof’ Economy Calls for Donor Alignment with ‘Strategic Priorities’

Weaponizing
Ramadan for Sustainable
‘Social Engineering’ Governance

TRADE INTEGRATION l SOClAL PRESSURE

SOVEREIGN SECURITY & PERSISTENT BORDER ECONOMIC & INDUSTRIAL
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Emphasis on Islamic Values & Media Compliance S"SaetZﬁ:ﬁ;}:ﬁ:ﬁ;zt?::;gié‘;‘ﬁ?:;"snyerp;:;[;?ce Focus on 'Hard’ Economic Infrastructure

KEY TRENDS, RISKS & FUTURE OUTLOOK

TRENDS & THEMES \ RISKS & SCENARIOS
Narrative of ‘Moral Sovereignty' vs. ‘Failed Invaders’ A Risk: Economic Collapse Due to 64% Funding Gap

Economic Divershication as Political Defense Risk: Regional Conflict with Pakistan (Kinetic Clash)

‘\\ m Information Warfare: ‘Narrative Seeding’ of Success Nl e Ec i Pl

A & Zero Poppy Claim (vs. Ground Truth Risk Outlook: Further Internal Consolidation, Growing
S Py Claim Bt \ ’ Uzbek Reliance, Increased Pressure on Private Sector

SUMMARY: A concerted effort to frame governance as a ‘correction’, pivotihg to non-Western regiﬁnal blocs for economic defense
while weaponizing religious solidarity and sovereign narratives to manage internal pressure and external criticism.
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AFGHANISTAN LEVERAGES
REGIONAL TRADE HUBS AND
NARRATIVES OF SOVEREIGN

SECURITY TO OFFSET CRITICAL
HUMANITARIAN FUNDING GAPS
AND PERSISTENT BORDER
FRICTION.

DAY-AT-A-GLANCE

The Afghan state media on February 18-19,
2026, presents a narrative of transition from
wartime resistance to sustainable governance,
heavily emphasizing a "Look North" economic
strategy. Central to this is a significant
diplomatic push toward Uzbekistan and
Belarus, aimed at achieving a 2.5 billion dollar
trade goal and securing industrial
cooperation. These efforts are portrayed as
evidence of the Islamic system's viability,
contrasted against the "failed" republican era
and foreign ‘“invaders." By showcasing
technical graduations and infrastructure
projects, the administration seeks to project
an image of internal competence and long-
term stability.

Despite this optimistic framing, deep
structural vulnerabilities remain evident. The
Ministry of Economy acknowledges that the

international community has provided only
36% of the 2.4 billion dollar budget required
for humanitarian and development needs. This
fiscal strain is exacerbated by the "forced
expulsion” of over two million Afghan
refugees from neighboring countries, a
development the state uses to frame itself as a
victim of external pressure. The broadcast
actively manages these tensions by pivoting to
religious solidarity during the approach of
Ramadan, using the month to reinforce
themes of "reform" and "social correction"
within the Islamic framework.

Relations with Pakistan are a primary source
of friction, characterized by a mix of tactical
de-escalation and sharp rhetorical criticism.
The state highlighted the release of Pakistani
soldiers as a goodwill gesture, yet consistently
frames Pakistan as an "interference" factor or
a source of regional instability. Meanwhile,
the administration is aggressively pursuing
alternative energy and trade routes through
Iran and the "Syr Darya" corridor, signaling a
strategic intent to reduce dependence on
traditional transit points in the south while
consolidating its ideological
control internally.

"sovereign"

MAJOR DEVELOPMENTS

* Regional Trade Integration Surge: The
administration is formalizing deep
economic ties with Uzbekistan and Belarus,
signing 25 tr agreements across seven
sectors including mining and industry. A
high-level delegation to Belarus focused on
state-owned industrial cooperation and
military-technical exchange to modernize

mestic pr ion.
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* Critical Humanitarian Funding
Shortfall: The Ministry of Economy
reported that of the 2.4 billion dollars
needed for 2026, only 870 million dollars
(36%) has been received via OCHA, leading
to calls for international donors to align
with "strategic development priorities."

Narcotics Eradication Narrative: State
officials claimed total success in the
elimination of poppy cultivation, asserting
that the "fatwa" has reduced narcotics
production to zero, contrasting this with
the 47-country coalition's failure during the
previous 20 years.

Migration and Refugee Crisis
Management: The state is managing the
"forced return" of 5.4 million migrants over
two years, distributin i-fun i

(specifically dates and food) in Kabul and
Parwan to returnees as a primary social
welfare metric.

Military and Judicial Consolidation:
Graduation of 313 military trainees in
Kabul and the application of "Tazir"
punishments (lashes) in various provinces
signal a continued focus on establishing
"sovereign" Islamic law and order
in ndently of international criticism.

KEY GOVERNANCE TOPICS

Armed Conflict & Militarization:

e Graduation ceremonies for the 313th

Central Corps highlighted the integration
of "Islamic ideology" with military training.

* Intelligence and security forces reported
the discovery of a "large weapons cache" in

Baghlan province, framing it as a
successful counter-terrorism effort.

Diplomacy & Statecraft:

e The "Look North" policy is yielding
formalized relations with Central Asian
republics, focusing on  geographical
connectivity as a bridge between Central
and South Asia.

* Interaction with Belarus is expanding into
"military-technical" and industrial
consultation.

Macroeconomics & Trade:

* Trade with Uzbekistan has reportedly
increased significantly compared to 2012,
with a focus on energy (Syr Darya corridor)
and mineral extraction.

* The administration is implementing a "self-
sufficiency" model, focusing on domestic
solar power and reducing reliance on
imported electricity from Iran and
Uzbekistan.

Social Order & Legal Warfare:

* The Ministry of Propagation of Virtue and
Prevention of Vice is overseeing "reforms"
in anticipation of Ramadan, focusing on

media compliance with Islamic values.

e Judicial "Tazir" punishments (lashes) for
moral and criminal offenses were publicly
implemented after Supreme Court
approval.

DEEP DIVE: TRENDS AND
THEMES

The Narrative of "Moral Sovereignty" The
transcripts reveal a concerted effort to frame
the current governance as a '"correction" of
history. By constantly referencing the defeat
of three global empires (British, Soviet,
NATO), the state builds a foundation for its

sovereign legal and social system. This
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narrative is used to dismiss international
criticism of human rights or judicial practices
as the "interference" of defeated powers. The
upcoming month of Ramadan is being
weaponized as a tool for "social engineering,"
where the state defines "proper" behavior and
reform through an exclusively Islamic lens.

Economic Diversification as Political
Defense Recognizing the 64% fundin in
humanitarian aid, the administration is
pivoting "hard"
infrastructure and regional bloc politics. The
focus on Belarus and Uzbekistan suggests a
strategy to bypass Western sanctions by
integrating into a non-Western regional
economic matrix. This includes vocational
training in fields" and the
promotion of solar energy, aiming for a
version of "autarky" that allows the state to
maintain its ideological stance without
succumbing to external fiscal pressure.

toward economic

"technical

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

The internal environment is characterized by
a drive for professionalization within the
Islamic framework. The broadcast highlights
the graduation of healthcare specialists and
"technical" experts, signaling an elite
awareness that ideological victory must be
backed by service delivery. However, there is
a clear tension between the "sovereignty"
narrative and the reality of humanitarian
needs. The emphasis on dates and food aid
from Saudi Arabia suggests that while the
state projects strength, it remains reliant on
external charitable flows to manage the
massive influx of returnees and maintain
social order.

Institutional decay from the previous era is a
frequent talking point, used to contrast

current "security" and "honesty." Public job
competitions for national television roles are
presented as a move toward meritocracy, yet
the strict ideological requirements for such
roles indicate that this meritocracy is bounded
by strict adherence to the Emirate's
interpretation of Islam. The state is effectively
attempting to "re-professionalize" the civil
service by replacing republican-era personnel

with ideologically aligned technocrats.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

The administration frames the international
system as a "hostile threat matrix" that has
only recently been neutralized through
military resistance. The outside world is
categorized into ‘"invaders" (the West),
"interfering neighbors" (primarily Pakistan),
and "potential partners" (Uzbekistan, Belarus,
Iran, and Russia). Afghanistan projects itself
as a strategic bridge that can benefit regional
powers if they respect its sovereignty, while
threatening a return to isolationism or conflict
if they do not.

The strategic maneuverability of the state is
increasing through its engagement with the
SCO-centric "North." By forging technical and
industrial  alliances with  Belarus, the

administration is seeking to build a domestic
industrial base that could eventually support a
"sanction-proof" economy. This global posture
is defensive in its rejection of Western norms
but offensive in its pursuit of new, non-
traditional diplomatic and economic alliances.

THE ECONOMIC ENVIRONMENT

The Afghan
characterized by a struggle for ‘"relative
stability" amidst a massive humanitarian
shortfall and a transition toward regional

economy is currently
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trade integration. Capital flows are
increasingly moving toward Central Asian
neighbors, while traditional aid flows are
stagnating.

* Humanitarian Budget: 2.4 billion dollars
required; 870 million dollars received
(36%).

e Trade Volume (Uzbekistan): Goal of 2.5

illion dollars through new agreements.

e Investment (Uzbekistan): 3 million

dollars in recent sector-specific contracts.

* Infrastructure Spend: 13 million dollars
for power line projects in Takhar.

* Energy Strategy: Rapid expansion of
domestic solar power to reduce import

costs.

LEADERSHIP CHANGES

The transcripts suggest a consolidation of the
"Technocratic-Islamic" wing of the
administration, which prioritizes regional
trade and service delivery to ensure regime
survival.

* Qari Din Mohammad Hanif (Minister of
Economy): Rising prominence as the lead
negotiator with international NGOs and

regional trade partners, balancing aid

needs with sovereignty.

* Mullah Abdul Ghani Baradar / Yaqoob
(Contextualized): Portrayed as the
architects of a non-interventionist defense
policy and regional connectivity.

e Hafiz Mohammad Fasihuddin Fitrat
(Chief of Staff): Focusing on the
"professionalization" of the military through
ideological an hnical training.

EDITORIAL POSTURE & STORY
HIERARCHY

The network's editorial hierarchy is
dominated by "State Success" stories, led by
the Uzbek trade mission and military
graduations. These are framed with a high
degree of nationalistic pride and
"reassurance" for the domestic audience.
Religious segments regarding Ramadan serve
as a significant "distraction" or "refocusing"
mechanism, shifting attention from economic
hardship to moral communal values. "Buried"
stories include the specific details of the
humanitarian crisis and the extent of the 64%
budget gap, which is acknowledged but not
explored in depth. A conspicuous omission is
any mention of opposition groups (NRF or
ISIS-K), framing the state's security control as
total and uncontested.

GEOPOLITICAL FRAMING

The broadcast frames the world through a
spectrum of historical enmity and future
opportunity. The "Islamic system" is presented
as the only stable and principled actor in a
chaotic regional environment.

* Uzbekistan: Framed as a "competent
partner" and historical ally, characterized
by strategic economic cooperation.

* Pakistan: Framed as "chaotic" and "inept,"
often blamed for "forced expulsions" and
regional interference.

* Belarus: Portrayed as a ‘"strong and
principled" technical partner, providing a

modernization path outside of Western

influence.

* The West/NATO: Uniformly portrayed as
"failed invaders" and "foe," characterized
by colonial arrogance.
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e UN/OCHA: Framed as a "weak and
unreliable" provider that must align with

state priorities.

INFORMATION WARFARE
ENVIRONMENT

The administration 1is actively "narrative
seeding" the idea that Afghanistan is now a
regional economic linchpin. By broadcasting
detailed statistics on trade and industrial
potential, they are attempting to lure regional
investors and normalize the "Islamic Emirate"
as a standard state actor. This is combined
with a "meta-narrative" of anti-interference,
where any criticism is reframed as a desire by
"defeated invaders" to destabilize the
"perfectly secure" system. The gap between
"media spin" (total narcotics eradication) and
"likely ground truth" (persistent trafficking)
remains a key area of psychological operation.

HYPOTHESES AND FUTURE
OUTLOOK

* The administration will likely use Ramadan
to further consolidate internal social
control under the guise of religious reform.

* Economic reliance on Uzbekistan will grow,
potentially making the "Syr Darya" corridor
the primary lifeline for the state's industrial
ambitions.

* The humanitarian funding gap will lead to
increased pressure on domestic private
sectors to fill the void, potentially causing
internal elite friction over
allocation.

resource

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect a surge in

public "morality =~ enforcement" during

Ramadan and a high-profile "aid distribution"
campaign focused on returned refugees to
manage potential social unrest from the
refugee influx.

Medium Term (1-6 Months): The results of
the Belarusian technical mission will likely
manifest in new industrial projects or military-
technical upgrades, potentially creating a
"flashpoint" with neighbors concerned about
Afghan rearmament.

Long Term (1-5 Years): If the "Look North"
trade strategy succeeds, Afghanistan could
become a permanent fixture of the SCO
economic sphere, permanently decoupling its
economic survival from Western recognition
or aid.

RISK ASSESSMENT

* Economic Collapse Due to Funding
Gap: The 64% shortfall in humanitarian
funding could trigger a localized famine or
health crisis. Trigger: Failure of OCHA to

secure new donor commitments by
mid-2026. Likelihood: High. Impact:
Severe social instability. Mitigation:

Aggressive pivoting to regional trade

agreements to generate sovereign revenue.

* Regional Conflict with Pakistan:
Persistent friction over border crossings
and refugee expulsions could escalate into
a kinetic clash. Trigger: A major security
incident at a primary trade gate.
Likelihood: Moderate. Impact:
Interruption of key supply lines.
Mitigation: Diplomatic "goodwill" gestures
like the release of soldiers.
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* Narcotics Resurgence: If the "self-
sufficiency" model fails, farmers may revert
to poppy to survive. Trigger: Failure of

agricultural machinery and input projects * The "Potemkin Sovereignty" Scenario:
to provide viable income. Likelihood: The surge in trade agreements and

Moderate. Impact: Loss of international technical projects is a desperate "stalling
sovereignty Mitigation: tactic" designed to hide an imminent fiscal

CONTRARIAN NARRATIVE
SCENARIOS

narrative.

Subsidized grain and industrial training.

Industrial Failure/Technical Overreach:
Dependence on Belarusian/Uzbek technical
aid could lead to white-elephant projects.
Trigger: Inability of new graduates to
maintain complex industrial systems.
Likelihood: Moderate. Impact: Economic
drain. Mitigation: Continued consultation

collapse caused by the massive funding

gap. The state is over-leveraging itself to
Central Asian neighbors to buy time.

The "Industrial Mirage" Scenario: The
delegation to Belarus and the focus on
"technical machinery" is a cover for
procuring weapons systems under the
guise of industrial cooperation, preparing

with foreign technical advisors. for a long-term conflict with regional rivals.

* Information Warfare Backlash: Over- .
promising on "total security" could lead to
loss of mandate if a major attack occurs.
Trigger: A high-profile urban attack during
Ramadan. Likelihood: Low (due to current
control). Impact: Severe loss of

Black Swan Event: A sudden collapse of
the Uzbek-Afghan trade gate due to
internal Uzbek politics could instantly
bankrupt the Afghan state's new economic
strategy, leading to rapid internal decay.

government legitimacy. Mitigation:
Increased intelligence operations and RECOMMENDATIONS &
military patrols. IMPLICATIONS

For Statecraft/Public Sector:
GAPS & BLIND SPOTS

* Diplomats should monitor the Belarus-
Afghan axis for signs of dual-use technology
transfers.

* The broadcast fails to address the actual
current state of poppy cultivation on the
ground, providing  no independent

) ) o ] * Humanitarian agencies must find ways to
verification of the "zero cultivation" claim.

"de-link" aid from the administration's

strategic goals to ensure funding reaches

e There is no mention of the status of

women's education or their participation the most vulnerable.
n t1.1e new pljofessmnahzed workforce, * Security analysts should prepare for border
despite showcasing healthcare graduates. nsion rina Ramadan h Kk

* The internal dissent within the
leadership regarding the funding gap and
the pivot to the North is entirely omitted.

to project ideological purity.

For Private Sector/Investors:

* The long-term sustainability of the
solar energy push, given maintenance and
battery requirements, is not explained.

* Investors in the Central Asian "Syr Darya"
corridor should price in political risk
from Afghan border instability.
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* Solar energy providers may find
opportunities in off-grid solutions for
rural Afghanistan as the state prioritizes
"autarky."

* The vocational training sector could see a
demand for "sanction-compliant"
technical education and certification.

LEGISLATIVE ROUNDUP

The reporting period focused on the
implementation of judicial decrees and the
formalization of regional trade treaties.

* BILLS DISCUSSED/DEBATED:

o Strategic Labor & Social Affairs Plan
(2025-2029): A 5-year roadmap for
vocational training and technical skill-
buildind.

o Narcotics Prohibition Enforcement:
Active enforcement of the "total ban" on
poppy through judicial decree.

o Regional Connectivity Treaties: 25
agreements signed with Uzbekistan
across multiple economic sectors.

* HEARINGS & PRESS EVENTS:

o Minister of Economy Press
Conference: Detail of the OCHA
funding shortfall.

© 313th Central Corps Graduation: A
display of military professionalization

and readiness.

o Takhar Infrastructure Opening: Press
event for the 13 million dollar power
project.

KEY STORIES

* Uzbekistan Trade Breakthrough: High-
level signing of 25 agreements aimed at a
$2.5 Dbillion trade goal across mining,

energy, and industry in the Syr Darya

rridor.

The 36% Funding Crisis: Minister Hanif
warns that only $870 million of the

required $2.4 billion humanitarian budget

has been provided by international donors.

Belarus Industrial Mission: Delegation
visits state factories in Belarus to secure

technical industrial cooperation and

military-technical exchange.

Military Professionalization: Graduation
of 313 trainees from the Central Corps in
Kabul, focusing on Islamic and tactical
* Public Judicial Punishment:
Implementation of "Tazir" lashes for

criminal offenses in multiple provinces

following Supreme Court approval.

e Narcotics Eradication Boast: Official

claims of zero poppy cultivation following

the recent supreme fatwa.

* Takhar Power Infrastructure:
Completion of a 13 million dollar power line
project bringing electricity to 1,200
families.

* Kandahar Scholars Meeting: Islamic
scholars meet to discuss regional stability

and ideological unity before Ramadan.
e Saudi Humanitarian Aid: Distribution of

dates and food supplies in Kabul and
Parwan to refugee returnees from Iran.

* Narcotics Arrests in Kabul: Arrest of
over 120 individuals for drug trafficking
and illicit sales in the capital.
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* Baghlan Weapons Discovery:
Intelligence forces uncover a large cache of

modern weaponry in a tactical operation.

e Pakistan Border Goodwill: Release of
Pakistani soldiers captured in previous
border clashes as a de-escalatory gesture.

* Healthcare Specialist Graduation:
Graduation of 503 new medical specialists

across 26 fields to staff domestic hospitals.

* Tree-Planting Campaign: Launch of an 8-
year national greening strategy with 200
million trees planned across the country.

Vocational Training expansion: Opening
of new vocational centers in Zabul and
Ghor for youth and returned migrants.

* Media Strategy for Ramadan: Directives
to national broadcasters to focus on
"Islamic reform" and ideological content.

* Bridge Construction in Takhar:
Completion of the "Saeed bridge" providing
critical transport access for several
villages.

* Daykundi Hospital Project:

Groundbreaking for a new district hospital
funded through internal revenue and
community support.

Agricultural Machinery Upgrade:
Provision of 20 ftractors and industrial
machinery to provincial agricultural
departments.

* Social Media Regulation: Discussion on
the impact of social media on Islamic
values and the need for tighter controls.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly

applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact
kalev.leetarub@gmail.com. To learn more or
subscribe to our free daily newsletters, visit
h ://bl ltproj r
new-daily-todays-trends-on-capitol-hill-todays-

ia-trends-newsl r-briefin You can
also learn more about the GDELT Project at
https://blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/
rchive.or ils/tv.
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