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T H E G D E L T P R OJ E C T

RUSSIA'S DEADLOCKED DIPLOMACY
& SYSTEMATIC REPRESSION:

GENEVA IMPASSE:
Political Track
Stalled on Territory/
Neutrality.
“Historical Justice”
Rhetoric.

INFRASTRUCTURE
WAR: Mutual Strikes
on Energy Grids
& Defense Plants
(e.g., Kyiv Heating vs.
Progress Plant).
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ARMENIA PIVOTS WEST:
Pivoting away from CSTO,
seeking US security pacts.

BALTIC DETERRENCE:
Estonia considers hosting
allied nuclear weapons.

STRATEGIC RISKS:
Nuclear Escalation
(New START collapse),
Energy Failure,
Regional Coups.

ECONOMIC ISOLATION:
GDP 0.6%, Tech Lag,
Shadow Fleet reliance,
“Second Tier” status.

i LIQUIDATING |
| NAVALNY'S LEGACY:
Coordinated harass-
ment, “sanitary cases,”
forced psychiatry for
associates.

Planned Telegram
Blockade (April 1),
| VK/Sogaz consoli-
dated under Putin
family control.

RUTHLESS

INTERNAL

CONTROL &
\CLEANSING’

{CANNED;LEADERSHIP.MEDIA:

Pre-recorded footage
masks Putin absences;
“information autarky” goal.

CENTRAL ASIAN PURGES™
LY 8 Security
shake-ups (Kyrgyzstan),
public backlash to policies

(Uzbekistan vehicle ban)

FUTURE OUTLOOK:
Likely “frozen” conflict
pause, then rearmament.
Permanent tech crisis
& re-Sovietization.
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DEADLOCKED DIPLOMACY IN
GENEVA AND SYSTEMATIC
DOMESTIC REPRESSION DEFINE
THE POST-NAVALNY RUSSIAN
LANDSCAPE

DAY-AT-A-GLANCE

The reporting for February 18, 2026, depicts a
Russian state caught between an increasingly
stagnant military campaign and a ruthless
internal effort to liquidate all remnants of
political opposition following the death of
Alexei Navalny. On the international stage,
three-way negotiations between Russia,
Ukraine, and the United States in Geneva
have reached an impasse. While American
representatives claim "significant progress,"
Russian negotiators, led by historical
grievance-focused aides, appear to have
stalled the political track over non-negotiable
demands regarding territorial recognition and
Ukrainian neutrality. This diplomatic friction
is mirrored by a "war of infrastructure," as
Russia continues to target Ukrainian energy
grids while facing increasingly deep-strike
drone attacks on its own domestic defense
industries and energy substations.

Internally, the Kremlin is accelerating the
"cleansing" of the political sphere. The
broadcast highlights the
prosecution of former Navalny associates
through ‘"sanitary cases" and extremism
charges intended to disqualify them from
future elections. Simultaneously, a pattern of
"canned" media coverage of Vladimir Putin
suggests a leadership retreating from public
view, potentially to manage internal family
milestones or health concerns, while the state
apparatus tightens control over the digital
environment, specifically targeting Telegram
for eventual blockage. In the Russian
periphery, Central Asia,
stability is fracturing as regional leaders
conduct aggressive security purges and face
public backlash over restrictive economic
policies.
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particularly in

MAJOR DEVELOPMENTS

The Geneva Diplomatic Deadlock

* Negotiations between Russia, Ukraine, and
the U.S. in Switzerland showed a sharp
divergence between military and political

progress, with the political group reaching
a dead end.

* Ukraine remains firm on refusing to cede
territory, specifically the unoccupied parts
of the Donetsk region and the Zaporizhzhia
NPP, despite Russian pressure for "external
management" of Ukraine under UN
auspices.

* The reappointment of Vladimir Medinsky as
Russia's lead negotiator signals a return to
"historical justice" rhetoric rather than
pragmatic territorial compromise.
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Systematic Liquidation of Navalny’s KEY GOVERNANCE TOPICS
Legacy

Armed Conflict & Militarization
* Following Navalny's death, the state has

targeted young coordinators like Egor * Russian forces are maintaining a slow,
Cherniov and  Violetta Grudina with high-casualty advance, with experts
coordinated criminal harassment and characterizing the pace as slower than any
forced psychiatric/medical detentions to major offensive

prevent political candidacy.  The conflict has transitioned into a mutual

* Legal "weaponization" of the pandemic era energy war, with Ukraine striking the
remains in use, with "sanitary articles" Progress defense plant in Chuvashia and
used to forcibl hospitaliz health Russia hitting 1,000+ homes in Kyiv's
opposition figures during election cycles. heating network.

Central Asian Security Reshuffle Diplomacy & Statecraft

* Kyrgyzstan has undergone a major purge of * Armenia is decisively pivoting toward the
its security services (GKNB), following the West, signing nuclear cooperation
dismissal of Kamchybek Tashiev and the agreements with the U.S. and accusing
appointment of Dzhumgalbek Russian media of "Satanist" propaganda
Shabdanbekov. against its leadership.

» Tajikistan has moved to decriminalize social * Sweden and Estonia have escalated their
media "likes," a rare reversal after years of military readiness, with Estonia suggesting
draconian sentencing (10-15 years) for it may host allied nuclear weapons due to
online reactions. persistent Russian threats.

Russian Digital Sovereignty and Global Health & Biosecurity
Censorship
* A meningitis outbreak in Military Unit

* Roskomnadzor is preparing for a total 61899 has resulted in at least one death
blockade of Telegram starting April 1, and the forced quarantine of conscripts,
citing claims that foreign intelligence has highlighting poor medical standards within
access to user data. the Russian armed forces.

* The Kremlin-linked Sogaz and the
President’s family members (specifically
Mikhail Sholomov) have nsoli

Macroeconomics & Trade

* The Russian economy is sliding into

ownership of the VK ecosystem, signaling a "second or third tier" status, with GDP
push for a fully controlled national intranet. growth at 0.6% and a total absence of

Russian firms among the world’s top 100
technology companies.

e Systemic  corruption continues, with

Transparency International ranking Russia

among the most corrupt in the region,

alongside Tajikistan and Turkmenistan.
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DEEP DIVE: TRENDS AND
THEMES

The End of the "Navalny Era" and the
Rise of Totalitarian Compliance

The transcripts reveal a state that is no longer
content with merely suppressing the
opposition; it is seeking to erase it from the
public memory and record. The reports on

"The Last Address" project memorializing
repression victims being labeled as "foreign

agents" suggests that even historical dissent
is now seen as a threat to the current
regime’s stability. This is compounded by the
"Conversations about Important Things"
curriculum in schools, which indoctrinates
children into a worldview that equates
patriotism with sacrifice for the President.

Fragility of the Russian Energy/Economic
Model

The economic reporting suggests that Russia
is successfully bypassing some sanctions via a
"shadow fleet" for oil exports, yet lacks any
capacity for innovation in AI or high-tech
sectors. This creates a strategic vulnerability
where the nation is an energy giant but a
technological dwarf, increasingly dependent
on Chinese investment that remains difficult
to secure due to global stigma.

Information "Canned"

Leadership

Autarky and

A notable trend is the disconnect between the
official media image of the President and
ground reality. Investigative reports using
details like cabinet plant health and nail
polish colors of ministers suggest the Kremlin
is using pre-recorded "canned" footage to
mask Putin’s absences. This, combined with
the planned Telegram ban, suggests a move
toward complete information autarky,

shielding the population from the true costs of
the war.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

Russia

* Institutional decay is evident in the forcible
conscription of individuals with chronic
illnesses, used as a tool of political pressure
against dissident families.

* Civilian security is compromised by ethnic
tensions, evidenced by the stabbing of
Indian students in Ufa by a teenager
allegedly radicalized by far-right groups.

e Public sentiment shows signs of "war
weariness," with actors and musicians
expressing fear and hopelessness as the

conflict enters its fourth year.
Central Asia

* In Uzbekistan, the ban on older vehicles
has sparked rare public criticism, as it
disproportionately affects the poor and
suggests lobbying by importers of Chinese
mini-trucks.

e Domestic violence has reached a crisis
point in Kazakhstan, where the trial of

Kuandyk Bishimbayev has become a focal

point for a broader movement against
systemic indifference toward women’s
rights.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

The Fragmentation of the Post-Soviet
Space

Russia’s "near abroad" is becoming a threat
matrix rather than a buffer zone. Armenia’s
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shift is the most acute, with Yerevan accusing
Russia of failing its security obligations in
Nagorno-Karabakh. @ The  Baltic states,
particularly Estonia, are transitioning from
passive members of NATO to active
deterrents, seeking allied nuclear
deployments. Russia's posture is framing the
"outside world" as a hostile entity of
"Satanists" and "neocolonialists," a narrative
intended to justify its retreat into a fortress-
state model.

THE ECONOMIC ENVIRONMENT

The economic indicators show a nation
transitioning toward a war economy that is
decoupled from Western capital but failing to
find a viable domestic substitute.

* GDP and Productivity: GDP growth has
slowed to a marginal 0.6%, with

manufacturing sectors in decline.

* Energy and Commodity Exports: Russia
relies on a 'sh " to bypass oil
price caps, though this is characterized as
illegal and wunsustainable under current
international pressure.

* Corporate Divestment and Isolation:
Russian tech is effectively isolated; 0% of
top 100 global tech firms are Russian. The
"brain drain" of young specialists is cited as
a primary driver of this stagnation.

Supply Chain Pressures: Domestic supply
chains are under stress, with the Uzbek
vehicle ban being seen as a move to force a
transition to Chinese-made commercial
vehicles.

LEADERSHIP CHANGES

Significant churn in the security and
diplomatic apparatus suggests an ongoing

effort to consolidate power among those loyal
to the "war path."

* Vladimir Medinsky: Reappointed as the
lead negotiator in Geneva, signaling a shift
toward ideological rather than technical
diplomacy.

* Dzhumgalbek Shabdanbekov: Appointed
as the new head of Kyrgyzstan's GKNB,
replacing the powerful Kamchybek Tashiev
in a move that suggests President Japarov
is centralizing control.

* Serdar Berdimuhamedov: Conducted a
mass dismissal of over 50 Turkmen
officials, including three vice-premiers and
the Minister of National Security, citing
"pensioning" or "transfers."

* Mikhail nephew,
identified as the nominal owner of assets in
Sogaz and VK, solidifying the President's
personal financial control over national
communication channels.

Sholomov: Putin’s

EDITORIAL POSTURE & STORY
HIERARCHY

The network prioritizes stories of state
repression and geopolitical shifts,
consistently framing the Russian government
as a corrupt, aging entity out of touch with its
youth. The "Lead Stories" are the death of
Navalny’s legacy, the Geneva talks, and the
Armenia-US pivot. "Buried Stories" include
the specific tactical details of Russian front-
line military gains, which are dismissed as
"historically slow." The emotional tone is
skeptical and ominous, highlighting the
psychological trauma of the war on Russian
civilians. Conspicuous omissions include any
detailed discussion of the Ukrainian counter-
offensive's specific shortcomings or the
internal strains within the NATO alliance
regarding long-term funding for the war.
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GEOPOLITICAL FRAMING

The international system is portrayed as a
fracturing landscape where traditional
alliances (like the CSTO) are being abandoned
in favor of Western security guarantees.

COUNTRIES

* Armenia: Portrayed as principled and

courageous in its pivot to the West.
Example: "Armenia is not breaking
relations with Russia, but consistently
turning westward."

* Russia: Portrayed as an inept, corrupt, and
decaying power. Example: "Russia is an

nomi wer of th n
echelon."

r thir

* Estonia: Portrayed as proactive and
defensive. Example: "Estonia may host

llied nuclear w ns.

LEADERS

* Vladimir Putin: Portrayed as a weak and
evasive figure hiding behind pre-recorded
media. Example: "Putin has not appeared in
public for 10 days."

* Sadyr Japarov: Portrayed as a stable but
increasingly autocratic leader securing his
second term through judicial maneuvering.

* Nikol Pashinyan: Portrayed as a target of
Russian disinformation but firm in his
strategic realignment. Example: "Russian
propaganda accuses him of Satanism."

NON-STATE & CORPORATE
ACTORS

* Transparency International: Portrayed
as an objective arbiter of regional decay,
highlighting " ksliding" in
Eastern Europe and Central Asia.

mocrati

* VK/Sogaz: Portrayed as corporate fronts
for Presidential nrichment and
surveillance.

INFORMATION WARFARE
ENVIRONMENT

The current information environment is
characterized by a "deepening fog" intended
to preserve regime continuity. The use of pre-
recorded footage of Putin and his ministers is
a classic disinformation tactic to project
stability during periods of crisis or transition.
Simultaneously, the state is seeding narratives
of "Satanism" and "foreign agent" projects to
delegitimize the Armenian leadership and
historical memory organizations like
Memorial. The planned ban on Telegram is the
final mov , Where
the delta between official "victory" reports
and the reality of a 0.6% growth economy can
be maintained without contradiction.

vereign intern

HYPOTHESES AND FUTURE
OUTLOOK

Based on the current reporting, the following
outcomes are likely:

* The Geneva talks will likely fail to produce
a political breakthrough, leading to a

"frozen" pause in combat followed by a
massive rearmament period for both sides.
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* Russia will likely experience a significant
domestic tech crisis as the lag in Al and
chips becomes a permanent structural
barrier to modernizing its military or
economy.

* The Armenian pivot will likely lead to a
total severing of CSTO ties, potentially
sparking a Russian-backed coup attempt or
further territorial incursions by Azerbaijan.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect an
intensification of Russian arrests targeting
Telegram channels and administrators as the
April 1st blockage deadline approaches. The
meningitis outbreak in the military could lead
to localized civil unrest among conscripts'
families.

Medium Term (1-6 Months): The

nfirmation of rov’ n rm in
Kyrgyzstan will likely be followed by a
crackdown on the business elite linked to the
ousted Tashiev faction. Ukraine's heating grid
will face catastrophic failure if Russian
infrastructure strikes continue through the
end of winter.

Long Term (1-5 Years): Russia’s economic
status will be relegated to a commodity
provider for China, while the internal
population faces a '"re-Sovietization" of the
economy, characterized by the use of outdated
technology (pre-1976 cars) and state-
mandated narratives.

RISK ASSESSMENT

The following five vectors represent the
highest risk of rapid escalation:

* The collapse of the New START (SNV-3)
treaty framework by February 2026,
leading to a nuclear rearmament race.
Triggers: Final withdrawal of inspectors
and expiration of the current limits.
Likelihood: High. Impact: Catastrophic.
Mitigations: Immediate resumption of
technical-level consultations in Geneva.

* Systemic energy failure in Kyiv and
Zaporizhzhia during a severe cold snap.
Triggers: Concentrated Russian strikes on
substations  hitting  heating  mains.
Likelihood: High. Impact: Severe (mass
displacement). Mitigations: Rapid
deployment of Western air defense systems
specifically for energy hubs.

* A Russian-led coup or "hybrid intervention"
in Armenia. Triggers: Pashinyan’s formal
withdrawal  from TO.  Likelihood:
Moderate. Impact: High (regional war).
Mitigations: Direct US-Armenia security
guarantees and economic aid.

* Widespread social unrest in Uzbekistan
over economic austerity. Triggers:
Implementation of the wvehicle ban and
fertilizer price hikes. Likelihood: Moderate.
Impact: Moderate (regional instability).
Mitigations: Subsidy programs for rural
farmers and vehicle transitions.

e Mass radicalization of the "conscript
generation" within Russia. Triggers: The
death of Navalny combined with militancy/
meningitis ~ outbreaks in barracks.
Likelihood:  Moderate. Impact: High
(regime instability). Mitigations: Enhanced
state digital surveillance and military
purges.
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GAPS & BLIND SPOTS

* The transcripts do not explain why the U.S.
envoy (Stiv Vitkov) is publicly optimistic

about Geneva talks while journalists report
a "deadlock."

* There is a lack of information regarding
China’s actual willingness to bridge
Russia’s Al gap, despite Putin’s stated

reliance on Beijing.

* The exact fate of Navalny's regional
coordinators currently in prison is missing,
leaving a blind spot on the future of the
internal resistance network.

e The broadcasts fail to detail the internal

dissent within the Ukrainian delegation

allegedly centered around Kirill Budanov.

CONTRARIAN NARRATIVE
SCENARIOS

The "Potemkin Peace" Strategy

The apparent progress claimed by the U.S. in
Geneva might be a stalling tactic to allow for
a Ukrainian regrouping and training on F-16s,
rather than a genuine peace effort. Russia’s
"Medinsky tactic" of focusing on history is
intended to exhaust Western negotiators until
a decisive military breakthrough can be
achieved in 2026.

The Fragility of the "Fortress Russia"
Economy

While GDP is reported at 0.6% growth, the
reality might be a hidden industrial collapse
masked by inflation and military spending.
The "Black Swan" event here would be a
sudden default of the shadow fleet's insurers,
leading to a total halt in Russian oil exports
and an immediate regime-destabilizing fiscal
crisis.

RECOMMENDATIONS &
IMPLICATIONS

For Statecraft/Public Sector:

* Security: Increase funding for non-state
Russian media to counteract the
"sovereign internet" model before the

Telegram ban is fully implemented.

Economic: Monitor secondary sanction
evasion through Central Asian firms
importing Chinese tech for Russian defense
use.

Diplomatic: Formalize security ties with
Armenia rovi redible altern
Russian protection before the spring
military season.

For Private Sector/Investors:

* Supply Chain: Divert logistics away from
Uzbek transit routes that rely on
pre-1976 vehicles, as the ban will paralyze
rural delivery.

* Regulatory: Prepare for asset seizures of
remaining Western companies in Russia as
the "Accept" and Sogaz groups consolidate
Putin’s personal family wealth.

» Safety: Multinational firms should enact
heightened safety protocols for non-
Russian staff in cities like Ufa and Belgorod
due to rising xenophobia and drone activity.

LEGISLATIVE ROUNDUP

Regional governance 1is being reshaped
through judicial decrees and restrictive bans
on technology and movement.
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BILLS DISCUSSED/DEBATED:

* Uzbek Vehicle Law: Bans all vehicles
produced before 1976 from roads.
Strategic intent: Force industrial
modernization and consolidate Chinese
vehicle market share.

Tajik Social Media Amendment:
Decriminalizes likes and comments on

extremist materials. Strategic intent: De-
escalate public tension after years of
excessive sentencing.

Russian Digital Sovereignty Act:
Enables DNS-level blocking of international
websites. Strategic intent: Prepare for the
isolation of the Russian internet from global
platforms like Telegram.

HEARINGS & PRESS EVENTS:

* Kyrgyz Parliament Hearing: Confirmed
Shabdanbekov as GKNB head without
discussion. Strategic intent: Signal total
executive control over the security

apparatus.

Geneva Press Briefing: US Envoy Vitkov
and Russian Spokesman Peskov gave
conflicting statements on peace progress.
Strategic intent: Maintain domestic hope
for peace while stalling for military
advantage.

KEY STORIES

* Impasse in Geneva Negotiations: The
three-way talks between Russia, Ukraine,

and the U.S. have stalled. Russian
negotiator = Medinsky  ignored  press

questions while American envoys insisted
on "significant progress" despite a lack of
concrete deliverables on  territorial
sovereignty.

The Liquidation of the Navalny
Network: Former FBK coordinators face
systemic repression. Violetta Grudina was
forcibly committed to a COVID ward for 20
days despite negative tests to block her
candidacy, while Egor Cherniov fled to the
U.S. to avoid illegal conscription and
criminal charges.

Armenia’s Western Alignment: Yerevan
has signed nuclear and security pacts with
the U.S,, signaling a permanent break from
Russian influence after the Nagorno-
Karabakh failure. Russia responded by

accusing Armenia of Satanism and
xenophobia.

Russian Energy War Escalation: Russia’s
winter campaign against Ukrainian heating
networks has left thousands in Kyiv without
utilities, while Ukraine launched drone
strikes against the Progress defense plant
in Chuvashia and power stations in
Belgorod.

The Sogaz-Putin Financial Link:
Investigative reports revealed that Mikhail
Sholomov, Putin’s nephew, remains the
nominal owner of Sogaz shares, which now
controls the VK and Max messenger
ecosystems, effectively placing Russian
social media under Presidential family
ownership.

Meningitis Outbreak in Russian
Military: Conscripts in Military Unit 61899
are suffering from a deadly meningitis
outbreak with zero medical oversight,
leading to the death of at least one recruit
and a frantic cover-up by commanders.

Central Asian Power Purges:

Kyrgyzstan's powerful security chief

Tashiev was abruptly replaced, while

Turkmenistan’s Berdimuhamedov fired 50

high-ranking officials in a sweeping purge

of the state apparatus.
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* Xenophobic Violence in Ufa: A teenage
radicalized attacker stabbed four Indian
students at a medical university in Ufa.
Local authorities downplayed the
"extremist" nature of the attack, while
Indian students demanded immediate
security guarantees.

* Russian Economic Tech Stagnation:
Research indicates Russia is entirely absent
from the world's top 100 technology
companies, with a critical shortfall in Al
development and high-tech talent due to an
ongoing "brain drain" to the West.

* Decriminalization of "Likes" in
Tajikistan: In a rare move, President
Rahmon ordered the release of 405 people
imprisoned for social media reactions,
signaling a slight loosening of digital
control in a highly volatile region.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply

Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalevleetarub@gmail.com. To learn more or

subscribe to our free daily newsletters, visit

also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https://
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