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NIGERIA NAVIGATES POLARIZING

ELECTORAL AND FISCAL

OVERHAULS AMIDST PERSISTENT

REGIONAL INSECURITY AND

GLOBAL ECONOMIC SHIFTS

DAY-AT-A-GLANCE

February 17, 2026, is characterized by a high-

stakes  legislative  showdown  in  Nigeria

regarding  the  Electoral  Act  2022  Repeal

and Re-enactment Bill 2026. The National

Assembly  is  deeply  divided  over  the

mandatory  nature  of  real-time  electronic

transmission  of  results,  with  the  Senate

sustaining a "caveat" that allows for manual

fallback in cases of  network failure,  a  move

the  opposition  decries  as  a  "window  for

rigging" opposition senators rejected the bill.

Concurrently,  the  Independent  National

Electoral  Commission  (INEC)  is  under

scrutiny  as  it  attempts  to  move  the  2027

general election dates to avoid a conflict with

Ramadan,  potentially  triggering  a

constitutional  crisis  regarding  tenure

expiration heading for a constitutional crisis.

On the security front, the federal government

has  formalized  an  increased  military

partnership  with  the  United  States,

announcing  the  arrival  of  100 US military

personnel to provide technical and advisory

support  against  insurgency  arrival  of  about

100  United  States  military  personnel.  This

comes  as  Boko  Haram  continues  to  strike

agrarian  communities  in  Borno  State,

destroying  infrastructure  and  religious  sites

attacked debiro community. Economically, the

day is defined by a paradoxical narrative: the

National Bureau of Statistics (NBS) claims a

sharp  drop  in  inflation  to  15%  and  food

inflation  to  a  single  digit  (8.89%),  while

market  realities  and  independent  experts

suggest these "rebased" figures fail to reflect

the  persistent  high  cost  of  living  for  the

average  citizen  cost  of  living  measure  fell

sharply.

MAJOR DEVELOPMENTS

Electoral  Act  2026  Crisis: The  Senate

and  House  of  Representatives  are  at  an

impasse  over  Clause  60  of  the  new  bill.

While  the  House  pushed  for  compulsory

real-time  electronic  transmission,  the

Senate passed a version making it optional

with manual fallback, leading to a walkout

by  opposition  lawmakers  15  opposition

senators rejected the bill.

International  Defense  Augmentation:

Nigeria has accepted 100 US troops at the

Bauchi  airfield  for  non-combat  advisory

roles,  signaling  a  deepening  of  external

defense  ties  to  counteract  deteriorating

internal security ongoing defense operation

between Nigeria and the United States.
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NBS  Inflation  Discrepancy: The  NBS

reported  a  dramatic  fall  in  inflation  from

25%  to  15%  following  a  rebasing  of  the

GDP  and  CPI,  met  with  skepticism  by

economists  who  note  that  food  prices  for

staples remain volatile and unaffordable for

many inflation  numbers  in  the  region the

30s.

US-Iran  Nuclear  Thaw: Reports  of

progress  in  nuclear  talks  in  Geneva

between  the  Trump  administration  and

Tehran have led to a slip in global oil prices

to approximately $62 per barrel global all

prices fell after Iran reported progress.

Fiscal  Decentralization  and  Taxation:

Lagos  State  and  others  are  moving  to

domesticate  new  tax  laws,  focusing  on

harmonizing levies and providing relief  to

low-income  earners  and  tenants  to  boost

consumption domesticate the new law.

KEY GOVERNANCE TOPICS

Armed  Conflict  &  Militarization: The

deployment  of  US  advisors  underscores  a

shortfall  in  domestic  military  capability  to

secure the Northeast and Northwest, even as

local vigilante systems are being infiltrated by

insurgents disguised as local vigilantes.

Leadership Dynamics & Governance: The

executive  is  facing  pressure  to  reject  the

amended  Electoral  Act.  Civil  society  groups

warn that  if  the President signs the current

Senate  version,  it  will  trigger  over  100

litigations over 100 litigation, public interest

cases.  Meanwhile,  the  appointment  of

Professor  Amupiton  as  the  new  INEC

Chairman  is  being  met  with  "wait-and-see"

skepticism too early to decide or to pass any

form of judgemts.

Macroeconomics  &  Trade: Nigeria’s

maritime sector is losing volume to Ghana due

to  high  tariffs  and  "multiple  points"  of

taxation, leading to calls for an independent

self-adjusting  mechanism  for  rates  one

terminal in Ghana does more business than all

the ports in Nigeria. China’s announcement of

zero tariffs for  53 African nations,  including

Nigeria,  presents  a  significant  trade

opportunity for raw materials and refined ores

grant zero tariff access.

Global Health & Biosecurity: An epidemic

of kidney disease is surfacing among younger

Nigerians,  linked  to  unregulated  herbal

mixtures,  alcohol  abuse,  and  delayed

diagnosis.  Government  subsidies  for  dialysis

are  reported  at  80%,  but  many  federal

facilities  remain  without  adequate  funds

kidney failure is increasingly affecting.

DEEP DIVE: TRENDS AND

THEMES

The  Fallacy  of  the  fallback: A  recurring

theme  is  the  institutional  distrust  of

technology  in  governance.  In  the  electoral

debate, the Senate’s insistence on a "manual

fallback" for electronic results transmission is

viewed  by  critics  not  as  a  pragmatic

contingency, but as a deliberate loophole for

electoral  manipulation  provisor  that  has

causing  this  trouble.  Similarly,  the  debate

over  "real-time"  transmission  versus  "offline

capability"  shows  a  lack  of  legislative

understanding  of  current  biometric

technology beavance was designed such that

when you snap.

Data  as  a  Political  Weapon: The  NBS's

report  of  a  sudden drop to  single-digit  food

inflation  (8%)  is  being  positioned  by  the

administration as a major success of the "APC

reforms"  last  10  years  we  have  one  single

digit.  However,  the  reliance  on  "rebasing"

figures rather than market reality suggests a
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trend  of  statistical  governance—governing

through  numbers  that  may  not  match  the

lived experience of  the populace,  potentially

alienating  the  electorate  further  average

nigerian saying okay, when will it get to me?.

Strategic Resource Nationalism: There is a

continent-wide push, echoed by South Africa’s

Ramaphosa and Ethiopia’s  Silasi,  to end the

export of raw "rock, soil, and dust" in favor of

local  beneficiation  and  "value  addition"  to

critical minerals it is now time for Africa to do

business  its  own  terms.  This  aligns  with

Nigeria’s  new  focus  on  refined  gold

production  from  pilot  plants  in  Oshin  and

Niger states transition into active mining.

INTERNAL DYNAMICS &

DOMESTIC INSTABILITY

Nigeria  is  experiencing  significant  partisan

polarization,  evidenced  by  the  rowdy

sessions and physical walkouts in the National

Assembly. This instability is not limited to the

federal level; state governments like Ogun are

under  fire  for  allegedly  withholding  local

government  funds  despite  a  Supreme  Court

verdict  withholding  local  government  funds

even  after  the  Supreme  Court  verdict.  The

"sit-at-home"  orders  in  the  Southeast

(Anambra)  continue  to  disrupt  commerce,

forcing  the  government  to  seal  shops  to

compel compliance with official opening days

sealed for a period of two weeks.

Societal order is further threatened by labor

unrest in  the  manufacturing  sector.  The

National  Union  of  Food,  Beverage  and

Tobacco Employees is  protesting the ban on

sachet  alcohol,  claiming  it  threatens  2.5

trillion naira in annual revenue and thousands

of jobs union wons of broader consequences.

The threat of a "full-scale strike" by aviation

workers in the region (Nairobi context) mirror

local  tensions  over  working  conditions  full

scale strike citing delays.

EXTERNAL DYNAMICS &

GLOBAL POSTURE

The international environment is framed as a

volatile  threat-opportunity  matrix.  The

arrival  of  US troops  signifies  a  shift  toward

externalizing  security  solutions,  which  may

have  long-term  implications  for  national

sovereignty  ongoing  defense  cooperation

between  Nigeria  and  the  of  United  States.

Simultaneously,  China  is  aggressively

positioning itself as the primary trade partner

by  removing  import  duties,  potentially

outmaneuvering  Western  influence  China  of

being so generous these days.

Globally,  the  "Trump  Factor"  is  a  source  of

anxiety,  from  his  rule-ruling-out  of  military

force  in  Greenland  to  his  "traumatic"

warnings to Iran consequences for Iran would

be  very  traumatic.  Nigeria  appears  to  be

attempting a neutral, opportunistic stance,

welcoming  US  military  aid  while

simultaneously  embracing  Chinese  trade

incentives  and seeking to  bridge trade gaps

with  the  Caribbean  Africa  Caribbean

investment Summit.

THE ECONOMIC ENVIRONMENT

The  economic  climate  is  one  of  cautious

optimism  tempered  by  deep  structural

inefficiencies  and  questionable  data  points.

While  capital  importation  has  surged,

suggesting  renewed  investor  interest,  the

"envelope system" for government budgeting

is  criticized  for  lacking  transparency  and

flexibility envelope system, I have to say with

respect, it's not really helping us.
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Key Economic Vectors: 

Inflation: NBS reports  15% overall;  food

inflation at 8.89% food inflation has hit 8%.

Energy: US Crude  at  $62;  Brent  at  $67.

Local  refineries  remain  "optimized"  for

concessions rather than full state operation

refineries are not working properly.

Market  Capitalization: The  NGX  saw  a

massive rally (over 4% in one day) before

profit-taking  set  in  market  soaring  more

than 4% yesterday.

Foreign Exchange: Naira is "appreciating

marginally"  but  remains  undervalued  by

18-20%  according  to  industry  analysts

undervaluation  premium  of  anywhere

around 18. to 20%.

Corporate Divestment: Approximately 75

multinationals  exited  or  divested  between

2022  and  2026,  though  the  pace  has

reportedly  slowed  75  multinationals  have

either exited or divested.

LEADERSHIP CHANGES

Professor  Amupiton: Appointed  as  the

new Chairman of INEC. His success is seen

as  the  litmus  test  for  the  2027  elections

new  chairman  of  INEC,  professor

Amupiton.

House  of  Representatives  Minority

Leadership: Representative King has been

appointed  as  the  "inter  minority  leader"

following  internal  party  walkouts

representative  king...  appointed  as  the

inter minority leader.

Lagos State Joint Revenue Board: Newly

established  to  drive  the  domestication  of

the  new  tax  laws  newly  established  joint

revenue board.

EDITORIAL POSTURE & STORY

HIERARCHY

The  network’s  hierarchy  for  the  day  is

dominated  by  Legislative  Process  and

Security.  The  Electoral  Act  debate  and  the

Boko  Haram  attacks  receive  the  most

frequent  updates  and  detailed  interviews.

There is a clear editorial effort to "humanize"

economic data by conducting "market runs" to

compare  official  inflation  rates  with  actual

prices of rice and eggs use eggs as my test for

depreciation.  However,  critical  international

humanitarian crises, such as the Sudan war,

are  buried in  short  summaries  toward  the

end  of  broadcast  blocks  Sudan's  war,  aid

agencies  warn.  The tone alternates between

nationalistic pride in potential trade deals and

high-anxiety  skepticism  regarding  electoral

transparency.

GEOPOLITICAL FRAMING

The  day's  framing  focuses  on  the  return  of

transactional diplomacy and the shift toward

multipolarity.

COUNTRIES and LEADERS 

Nigeria  (Tinubu): Portrayed  as  a

principled  reformer  facing  significant

domestic  resistance.  "Tenible  is  very  very

very fair to us because we didn't vote for

him" tenible is very very very fair.

United  States  (Trump): Framed  as  a

strong,  assertive,  yet  unpredictable  actor

whose indirect involvement in global talks

(Iran,  Greenland)  dictates  market

movements.  "Trump said he believed Iran

wanted  to  make  deal"  Trump  said  he

believed Iran wanted to make deal.
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Israel  (Netanyahu): Portrayed  as

unyielding and utilizing military pressure to

define its borders. "Israeli prime of minister

is  framing  the  moment  as  leverage"

framing the moment as leverage.

South  Africa  (Ramaphosa):

Characterized  as  a  leader  of  the  African

"resource  independence"  movement.

"President Ramaposa warned against  new

form  of  colonialism"  warned  against  new

form of colonialism.

NON-STATE  &  CORPORATE

ACTORS 

Boko  Haram  /  ISWAP: Portrayed  as

adaptive  and  technologically  savvy,  even

using  TikTok  for  propaganda  boco  haram

terrorists are on tiktok.

NBS  (National  Bureau  of  Statistics):

Framed  as  potentially  inept  or  politically

compromised due to the high delta between

reported and observed prices.

APM Terminals: Portrayed as a competent

corporate  partner  warning  of  critical

infrastructure gaps in Nigerian ports ports

in Nigeria... are getting maxed out.

INFORMATION WARFARE

ENVIRONMENT

Narrative Seeding: The administration is

aggressively  pushing  the  "success  of

reforms"  narrative  through  rebased

inflation figures to preempt potential 2027

election  grievances  rebasing  of  both  the

GDP and the CPI.

Domestic  Propaganda: The  labeling  of

opposition  concerns  about  Clause  60  as

"rubbish"  by  pro-government  senators

people will go and talk rubbish.

Psychological Operations: The arrival of

US  troops  is  being  used  as  a  signal  of

strength to the domestic audience, though

their role is strictly advisory not as combat

forces.

HYPOTHESES AND FUTURE

OUTLOOK

Constitutional  Tenure  Crisis: If  INEC

proceeds with shifting the election date to

January 2027 to accommodate Ramadan, it

may  inadvertently  violate  the  360-day

notice  rule,  leading  to  a  legal  challenge

that  could  potentially  nullify  the  entire

election cycle heading for a constitutional

um crisis.

Economic  "Overheating": The  rapid

rebasing and "managed float" of the Naira,

combined with single-digit inflation claims,

might create a false sense of stability that

leads to a sudden inflationary snapback if

global  oil  prices  continue  to  decline

inflation  expectations  are  more  important

than historical information.

STRATEGIC FORESIGHT

Short  Term  (1-4  Weeks): Increased  civil

society  protests  at  the  National  Assembly

gates  and  potential  retaliatory  strikes  from

Boko Haram in  response  to  the  US military

arrival coalition of civil society organizations

converged.

Medium  Term  (1-6  Months): A  surge  in

legal  filings regarding the Electoral  Act  and

the  beginning  of  "Orange  Economy"  pilot

programs in Plateau State to engage restive

youth orange economy and entrepreneurship

for sustainable development.
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Long  Term  (1-5  Years): The  permanent

establishment  of  foreign  military  advisory

bases in  Northern Nigeria  and the potential

shift of Nigeria’s primary maritime hub status

to  Ghana  or  Togo  if  tariff  reforms  are  not

implemented unless we have an independent

self adjusting mechanism.

RISK ASSESSMENT

Electoral  Integrity  Collapse: Triggers:

Signing  the  "optional"  electronic

transmission bill. Likelihood: High. Impact:

Catastrophic  (widespread  civil  unrest).

Mitigations:  Harmonization  committee

adopts the House version with mandatory

transmission electronic transmission... is so

critical to the ongoing reforms.

Regional Insecurity Spillover: Triggers:

Increased  US  troop  presence  provoking

extremist retaliation. Likelihood: Moderate.

Impact:  High.  Mitigations:  Strengthening

the community protection guards and local

vigilantes  eastberg  community  protection

guard office.

Fiscal  Mismanagement: Triggers:

Persistence of the "envelope system" in the

2026  budget.  Likelihood:  High.  Impact:

Moderate-High. Mitigations: Upgrading the

Fiscal  Responsibility  Act  and  empowering

the  oversight  commission  upgrade  the

fiscal responsibility act.

Health Infrastructure Failure: Triggers:

Failure  to  fund  the  Presidential  Dialysis

Program  in  federal  centers.  Likelihood:

Moderate.  Impact:  Moderate.  Mitigations:

Expanding  the  80%  subsidy  to  all  FMC

facilities  subsidized  dialysis  scheme  is

operational  at  health  facilities  like  the

federal medical center metagos.

Cybersecurity Breach: Triggers: Use of AI

for  deep  fakes  during  2027  campaigns.

Likelihood:  High.  Impact:  Moderate.

Mitigations: Establishing a "national single

window"  for  information  verification  and

stricter social media standards In Africa we

don't have that yet.

GAPS & BLIND SPOTS

The exact mission parameters and Rules of

Engagement (ROE) for the 100 US troops

remain vague beyond "advisory" roles.

The  "rebasing"  methodology  used  by  the

NBS to achieve a 15% inflation rate was

not  fully  transparently  explained,  leaving

the metric open to accusations of political

engineering  problems  with  the  NBS's

number.

There is a lack of information on the status

of  the  76  oil  wells currently  in  dispute

between Akwa Ibom and Cross River states

following  the  2012  Supreme Court  ruling

dismissed report suggesting that the 76 oil

wells... may be reallocated.

The  health  and  well-being  of  the  current

administration’s  leadership  are

conspicuously  absent  from  the  dialogue

despite the high-stress legislative climate.

CONTRARIAN NARRATIVE

SCENARIOS

The US Troop Decoy: The arrival of 100 US

troops  might  be  a  stalling  tactic  to  distract

from a failure in local military morale. If these

troops  are  targeted  by  insurgents,  it  could

draw the US into a direct combat role that the

current  "advisory"  framing  intentionally

obscures.

The  De-Industrialization  of  the  South:

While Lagos focuses on tax relief, the sealing
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of markets in Anambra suggests a growing rift

between the central government and southern

economic  hubs.  This  could  lead  to  a  Black

Swan event where the southern states form

an  independent  economic  bloc  to  bypass

federal fiscal constraints shuning the Monday

sit at home order.

RECOMMENDATIONS &

IMPLICATIONS

For Statecraft/Public Sector: 

Security: Integrate the US advisory team

specifically  into  the  intelligence-sharing

gap between the  SSS and the  military  to

prevent vigilante infiltration.

Economic: Prioritize  maritime  tariff

equalization with West African neighbors to

prevent total cargo flight to the Tema port

in Ghana one terminal in Ghana does more

business than the entire ports in Nigeria.

Diplomatic: Leverage  the  China  "zero

tariff"  offer  to  negotiate  better  tech-

transfer terms for refined lithium and gold

ores grant zero tariff access.

For Private Sector/Investors: 

Regulatory Compliance: Prepare for the

Lagos  State  Joint  Revenue  Board’s  new

"single  payment"  system  for  interstate

trucking only take one payment from that

truck.

Supply  Chain: Investors  in  the  "Orange

Economy"  should  look  to  Plateau  State’s

new  vocational  training  initiatives  as  a

source of skilled creative labor diversify its

economy through creativity and innovation.

Risk  Management: Businesses  should

anticipate  and  hedge  against  potential

2027  electoral  volatility  by  diversifying

cash  holdings  away  from  Naira-heavy

assets  until  the  2026  budget  is  finalized

until the 2026 budget is finalized.

LEGISLATIVE ROUNDUP

The  current  legislative  period  is  extremely

active,  focusing  on  overhauling  electoral

frameworks  and  fiscal  responsibility  to

stabilize a post-inflation economy.

BILLS DISCUSSED/DEBATED: 

Electoral  Act  2022  Repeal  and  Re-

enactment Bill  2026: Strategic intent is

to  modernize  elections,  but  Clause  60

(Electronic Transmission) is being used as

a partisan battleground division over close

60.

Electoral  Act  Amendment Bill  (Clause

28): Reducing the notice of election from

360 to  300 days  to  allow INEC flexibility

slashing the notice of election requirements

by 60 days.

Fiscal  Responsibility  Act  Upgrade:

Proposed  to  create  "financial  circuit

breakers" to prevent recurring 50% budget

implementation  failure  upgrade  the  fiscal

responsibility act.

HEARINGS & PRESS EVENTS: 

2026  Budget  Defense  (INEC): Debate

over the 140 billion naira allocation and the

"envelope  system"  140  billion  naire  2026

budget for INEC.

High-Level  Dialogue on Labor Justice:

NECA  warning  that  outdated  laws  are

undermining  industrial  harmony  in  the

"rapidly changing world of work" access to

labour justice in the federal capital.
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KEY STORIES

Electoral  Act  Showdown: The  Senate

sustains the "manual  fallback" proviso for

electronic  result  transmission,  triggering

an  opposition  walkout  and  civil  society

protests at the National Assembly gates 15

opposition senators rejected the bill.

US Military Arrival: 100 US troops arrive

at Bauchi airfield for technical and advisory

support against regional insurgency arrival

of  about  100  United  States  military

personnel.

Boko Haram Attacks: Insurgents  attack

Debiro, Harang, and Tarfa in Borno, killing

five people and burning a church suspected

bokoko  haram...  attacked  debiro

community.

Inflation  Reporting  Paradox: NBS

reports  a drop in overall  inflation to 15%

and food inflation to 8.89%, while experts

highlight the disconnect from market prices

inflation literal teppering from 25.

Maritime Crisis: Nigerian ports are losing

business  to  Ghana  due  to  high  tariffs,

prompting  the  House  Committee  on

shipping services to seek rate adjustments

one terminal in Ghana does more business.

US-Iran  Nuclear  Progress: Progress  in

Geneva talks leads to global oil price drops

to  $62  (WTI)  and  $67  (Brent)  global  all

prices fell after Iran reported progress.

Kano Market Fire: A  devastating fire in

Kano's  Single  Market  leads  to  billions  in

losses  and  promises  of  aid  from  Vice

President  Shettima market  was  gotted by

fire.

Kidney Disease Epidemic: Experts warn

of a surge in kidney failure among younger

Nigerians due to lifestyle and unregulated

substances  kidney  failure  is  increasingly

affecting.

Tax Reform Domestication: Lagos State

moves to implement new tax laws providing

relief  for  low-income earners  and tenants

domesticate the new law.

Death  of  Jesse  Jackson: The  US  civil

rights  leader  dies  at  age  84,  triggering

international tributes Jackson... has died at

the age of 84.

IDP  Policy  Launch: The  UNDP  and

Northwest  Governors  launch  a  national

policy  for  internally  displaced  persons  in

Katsina and Zamfara launched the national

policy on internally displaced persons.

UK  Unemployment  and  AI: UK

unemployment rises to 5.2% as AI begins to

replace  part-time  retail  and  service  roles

highest that we've seen in the UK since the

pandemic.

China Zero-Tariff Move: China announces

zero tariffs for 53 African nations to deepen

trade ties grant zero tariff access.

Anambra  Shop  Seizures: State

government  seals  shops  in  Ogidi  for  two

weeks to enforce the cancellation of "sit-at-

home"  orders  shops  at  the  building

materials  market  in  Ogidi  have  been

sealed.

Lagos  Port  Congestion: APM  Terminals

warns  that  Lagos  ports  are  "maxed  out"

and calls for the Badagry port project to be

revived  ports  in  Nigeria...  are  getting

maxed out.

ABOUT THIS REPORT

Today's  Media  Trends is  a  public  interest

experiment  in  applying  deep  thematic  trend

analysis  to  television  news  coverage  from

around the world to explore how responsibly

applied advanced AI can help journalists and

scholars  better  understand  the  overarching
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trends,  themes  and  patterns  of  our  global

world.

No data is used to train or tune any AI

model.

Each  morning,  in  collaboration  with  the

Internet Archive's TV News Archive, we apply

Google's  Gemini  3  to  deeply  examine

yesterday's  coverage  from  each  television

news  channel  to  tease  out  the  overarching

themes and trends of its news coverage into a

richly annotated thematic analysis. Each high-

level insight is connected back to the original

broadcast, allowing journalists and scholars to

understand the dominate themes and trends

and  instantly  click  out  to  the  underlying

sources for details.

By  helping  journalists  and  scholars  see  the

broader  trends  and  patterns  of  global  news

coverage,  this  analysis  helps  them  identify

relevant stories and coverage they might not

otherwise  have  encountered  and  uncover

connections,  emphases  and  narrative  shifts

that  enable  more  comprehensive  reporting

and deeper, evidence-based research.

This  report  is  entirely  machine  generated

using Gemini  3  and may include errors  and

omissions. Please verify all findings. No data

is used to train or tune any AI model.

For questions or suggestions,  please contact

kalev.leetaru5@gmail.com.  To  learn  more  or

subscribe to our free daily  newsletters,  visit

https://blog.gdeltproject.org/announcing-our-

new-daily-todays-trends-on-capitol-hill-todays-

media-trends-newsletter-briefings/.  You  can

also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet

Archive's  TV  News  Archive  at  https://

archive.org/details/tv.
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