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DOMESTIC SIEGE AND NAVAL

ESCALATION IN THE PERSIAN GULF

DAY-AT-A-GLANCE

February 17, 2026, marks a critical juncture

in  the  confrontation  between  the  Islamic

Republic  of  Iran  and  the  United  States,  as

high-stakes  nuclear  and regional  security

negotiations conclude  a  second  round  in

Geneva.  The  talks,  mediated  by  Oman  and

featuring senior US representatives including

Steve  Witkoff  and  Jared  Kushner,  have

reached a "point of clarity" but remain bogged

down in  deep-seated  mutual  mistrust.  While

the Iranian delegation, led by Abbas Araghchi,

signals  a  willingness  to  offer  "technical

compromises"  in  exchange  for  the  lifting  of

crippling sanctions, the domestic landscape

in  Iran  is  increasingly  volatile.  The

government  is  struggling  to  contain

widespread civil unrest as the nation observes

the 40th-day  memorials  for  protesters  killed

during the "Dey" (January) uprisings, leading

to  a  massive  deployment  of  security  forces

and  sophisticated  internet  censorship

measures.

Simultaneously,  a  military  shadow-boxing

match  is  unfolding  in  the  Persian  Gulf.  The

Islamic Revolutionary Guard Corps (IRGC) has

launched  naval  exercises  focused  on  "smart

control"  of  the  Strait  of  Hormuz,  a  direct

response  to  the  provocative  deployment  of

two US carrier strike groups—the USS Gerald

R.  Ford  and  USS  Abraham  Lincoln—within

striking  distance  of  Iranian  waters.  This

convergence  of  diplomatic  overtures  and

military  posturing suggests  a  "maximum

pressure" environment where both sides are

leveraging  the  threat  of  total  conflict  to

secure better terms at the negotiating table.

The internal instability of the Iranian regime,

characterized  by  institutional  decay  and  a

"nationalized" internet designed to sever the

population  from  the  global  community,

remains  the  primary  wild  card  that  could

derail the diplomatic track.

MAJOR DEVELOPMENTS

Geneva Diplomatic Track Ends Second

Round: Negotiations between Iran and the

US concluded with both sides agreeing to

work on a draft text for a potential "broad

agreement," though significant gaps remain

regarding  enrichment  levels,  missile

ranges,  and  regional  proxy  support

negotiations ended.

Naval  Brinkmanship  in  the  Strait  of

Hormuz: The IRGC initiated naval drills as

US carrier  strike groups moved to  within

700  kilometers  of  the  Iranian  coast,  with

Tehran  threatening  to  sink  American

warships if conflict erupts naval threat.
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Domestic  "Dey"  Uprising  Memorials:

Heavy  security  presence  and  internet

blackouts were reported across major cities

(Tehran,  Mashhad,  Abdanan)  as  families

attempted to mark the 40th day since the

January protest killings protest memorials.

Advancements  in  Digital  Repression:

Iranian authorities are reportedly deploying

a "Melli" (National) internet filter to bypass

VPNs and isolate domestic traffic, a move

described  by  analysts  as  a  "digital  iron

curtain" internet censorship.

Russian-Ukrainian  Peace  Overtures  in

Geneva: Parallel to the Iran talks, Russian

and Ukrainian  delegations  met  in  Geneva

under  US  mediation,  though  Moscow

continues  to  strike  Ukrainian  energy

infrastructure Ukraine talks.

KEY GOVERNANCE TOPICS

Armed  Conflict  &  Militarization: The

deployment  of  the  USS  Gerald  R.  Ford  and

USS Abraham Lincoln represents a significant

escalation  in  US  military  posture.  Iran  has

responded  with  IRGC  naval  maneuvers,

specifically testing "smart control" systems for

the Strait of Hormuz to counter US radar and

electronic warfare capabilities radar impact.

Civil  Unrest  &  Social  Order: The  Iranian

state is  prioritizing the suppression of  40th-

day mourning rituals, which have historically

served  as  catalysts  for  further  revolution.

Security  forces  have  reportedly  used  lethal

force in Abdanan to disperse crowds Abdanan

shooting.

Cybersecurity  &  Threat  Actors: Iran's

"Melli" internet project is reaching a mature

phase,  utilizing  "Melli  Shakan"  (national

breakers)  to  restrict  global  access  while

maintaining  domestic  service  for  state-

approved institutions. This creates a dual-tier

digital  society  aimed  at  information

isolation digital isolation.

Diplomacy & Statecraft: Oman continues to

serve as the vital back-channel for "indirect"

talks  between  Tehran  and  Washington.  The

involvement  of  Jared  Kushner  suggests  a

return to highly centralized, personalistic US

foreign policy aimed at a "grand bargain" that

includes  Israel's  security  requirements

Kushner involvement.

Macroeconomics & Trade: Iran is pitching

an "economic package" to the US, hoping to

lure  American  investment  into  energy  and

mining sectors as a "sustainability" guarantee

for any new nuclear deal economic proposal.

DEEP DIVE: TRENDS AND

THEMES

The  Dual-Track  Survival  Strategy: The

Iranian  regime  is  pursuing  a  bifurcated

strategy.  Externally,  it  is  engaging  in  high-

level diplomacy to secure sanction relief and

economic  breathing  room.  Internally,  it  has

abandoned  all  pretense  of  social  contract,

relying  instead  on  totalitarian  digital

control and paramilitary violence to suppress

a  population  that  no  longer  views  the

government as  legitimate regime legitimacy.

This  "diplomacy  for  survival"  is  increasingly

desperate as domestic anger reaches a boiling

point.

Personalized  Geopolitics: The  prominence

of  individuals  like  Jared  Kushner  and  Steve

Witkoff  on  the  US  side,  and  the  direct

involvement  of  the  Supreme  Leader’s  inner

circle  on  the  Iranian  side,  indicates  that

formal  institutional  diplomacy  is  being

bypassed in favor of a "deal-maker" approach.

This  trend  increases  the  risk  of

miscalculation,  as  both  sides  may
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overestimate  their  ability  to  control  their

respective  hardline  domestic  factions

negotiation gaps.

Digital  Sovereignty  as  Repression: The

shift from "filtering" to a "National Internet"

(Melli)  is  a  fundamental  change  in  how the

Iranian state manages dissent. By creating an

isolated  network,  the  regime  can  maintain

essential services for the elite and the military

while  completely  cutting off the public  from

external  information  and  organization  tools

National Internet.

INTERNAL DYNAMICS &

DOMESTIC INSTABILITY

Institutional Decay: Reports from within

Iran  suggest  a  breakdown  in  basic

governance, with hospitals becoming sites

of  security  surveillance rather  than

healing, and families of the deceased being

coerced  into  silence  or  forced  to  adopt

state-sanctioned  mourning  narratives

hospital surveillance.

Elite  Infighting: While  Araghchi  leads

talks,  the  Supreme  Leader’s  rhetoric

remains  belligerent,  suggesting  a

persistent tension between the "pragmatic"

negotiators  and  the  IRGC hardliners  who

favor  military  confrontation  over

compromise Khamenei rhetoric.

Societal  Polarization: The  "Dey"

uprisings  have created an irreparable  rift

between  the  state  and  the  youth.  The

broadcast  highlights  that  even  state-run

"lullabies"  and cultural  symbols are being

co-opted  as  tools  of  cultural  resistance 

lullabies as culture.

EXTERNAL DYNAMICS &

GLOBAL POSTURE

US "Maximum Pressure 2.0": The Trump

administration  is  combining  military

escalation  with  diplomatic  engagement.

The  presence  of  carriers  in  the  region  is

framed  not  just  as  a  deterrent  but  as  a

negotiating  lever to  force  Iran  into  a

"comprehensive" deal that includes missiles

and regional proxies naval pressure.

Israel’s  Red  Lines: Prime  Minister

Netanyahu  has  explicitly  stated  that

enrichment must end, and proxy networks

must be dismantled. These conditions serve

as a constraint on US flexibility in Geneva

Netanyahu conditions.

Russia-China  Alignment: While  not

explicitly  detailing  new  treaties,  the

broadcast  notes  Iran's  increasing reliance

on  Russian  and  Chinese  surveillance

technology to  maintain  domestic  order,

signaling a deepening of the "anti-Western"

bloc surveillance tech.

THE ECONOMIC ENVIRONMENT

The  Iranian  economy  remains  in  a  state  of

high-intensity crisis, with the "Dey" uprisings

triggered  by  spikes  in  currency  and  gold

prices. The government is attempting to use

the  Geneva  talks  to  secure  "economic

packages"  that  would  allow  for  foreign

investment in energy, گاز�گ (gas), and mining—

sectors  currently  paralyzed  by  sanctions

economic package.

Currency  Volatility: The  Iranian  Rial

continues to face extreme pressure, driving

inflation and fueling social unrest economic

crisis.
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Digital Infrastructure Costs: The rollout

of  the  "Melli"  internet  represents  a

significant  capital  expenditure,  diverting

funds  from  social  services  to  security

infrastructure internet costs.

Sanctions  Impact: US  "secondary

sanctions"  continue  to  prevent  European

and Asian  companies  from engaging  with

Iranian  energy  markets,  leaving  the

"economic  package"  proposal  in  Geneva

largely  theoretical  at  this  stage  sanctions

impact.

LEADERSHIP CHANGES

The  current  environment  is  defined  by

entrenched  leadership  facing  existential

threats, alongside the return of a personalized

US foreign policy team.

Donald Trump: Consolidating power over

US foreign policy, using his son-in-law Jared

Kushner  to  lead  critical  Middle  East

negotiations,  bypassing  traditional  State

Department channels US leadership.

Ali  Khamenei: Despite  reports  of  health

issues,  he  remains  the  final  arbiter  of

Iranian  strategy,  emphasizing  regime

survival  over  all  other  metrics  and

threatening  "suicidal"  naval  attacks  if

provoked Khamenei's priority.

Abbas Araghchi: Emerging as the primary

face  of  Iranian  pragmatism,  though  he  is

constantly  undercut  by  domestic  security

hardliners Araghchi role.

Dana Eden: The Israeli producer of the hit

series "Tehran" was found dead in Athens

under suspicious circumstances, potentially

a target of Iranian asymmetric retaliation 

Athens death.

EDITORIAL POSTURE & STORY

HIERARCHY

The broadcast gives maximum prominence

to the Geneva talks and the 40th-day protest

memorials, treating them as two sides of the

same coin. There is a clear editorial effort to

highlight  the  "human  cost"  of  the  Iranian

government's  policies,  focusing  heavily  on

internet  censorship  and  the  families  of  the

"Dey"  martyrs.  Conspicuous  Omissions

include any detailed reporting on the specific

"technical  compromises"  Iran  offered  in

Geneva,  likely  because  these  details  remain

highly  classified.  The  tone  is  analytically

skeptical  of  the  regime's  survival  and

sympathetic  toward  the  protesters  and  the

Iranian  diaspora  (represented  by  Reza

Pahlavi) opposition voices.

GEOPOLITICAL FRAMING

The  international  system  is  portrayed  as  a

fracturing multipolar arena where traditional

rules are being replaced by brute force and

bilateral "grand bargains."

Iran: Framed  as  an  "injured  predator"—

militarily  dangerous  but  internally

bleeding. The regime is seen as competent

in repression but inept at maintaining the

social contract regime status.

United States: Portrayed as a "resurgent

hegemon"  under  Trump,  using  a  "carrot

and  stick"  approach  that  combines

overwhelming  naval  force  with  a  stated

desire for a "better deal" US framing.

Israel: Framed as a "pivotal constraint" on

US  policy,  with  Netanyahu  demanding

terms  that  might  be  unacceptable  to  the

current Iranian leadership Israel's role.
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Indonesia: Portrayed  as  a  "neutral

arbiter,"  offering  peacekeepers  for  Gaza,

signaling the rise of non-Western powers

in  regional  stability  roles  Indonesia

peacekeepers.

INFORMATION WARFARE

ENVIRONMENT

Narrative  Seeding: The  Iranian  state  is

aggressively seeding the narrative that the

"Dey"  protesters  were  foreign-funded

terrorists  or  ISIS-style  "Takfiris"  to  justify

lethal force regime narrative.

Propaganda  &  Censorship: The  "Melli"

internet project is not just about blocking

sites;  it's  about  narrative  monopoly.  By

controlling the digital space, the state can

project an image of calm and unity to the

outside world while crushing dissent in the

dark censorship strategy.

Psychological  Operations: The  IRGC's

naval drills are a "psy-op" aimed at both the

US  military  and  the  Iranian  domestic

audience, designed to show that the regime

is not afraid of "sinking" American prestige

naval psy-op.

HYPOTHESES AND FUTURE

OUTLOOK

Escalation Trap: If Geneva fails, the US is

likely  to  "escalate  to  de-escalate,"

potentially striking Iranian missile sites or

naval facilities. Iran’s response would likely

be  asymmetric  and  maritime,  focusing

on closing the Strait of Hormuz.

The  "Melli"  Internet  Threshold: Once

the  National  Internet  is  fully  operational,

the state may feel emboldened to carry out

even more severe repression, as the "cost"

of being caught by the international media

decreases.

Regime  Fragmentation: The  extreme

pressure could lead to a split between the

pragmatic Araghchi faction and the IRGC,

potentially resulting in an internal purge or

a "soft coup" by the military hardliners.

STRATEGIC FORESIGHT

Short  Term  (1-4  Weeks): Continued

"spontaneous"  protest  actions  in  Iran

despite the security presence. Possible US-

Iran  naval  incident  in  the  Persian  Gulf  if

exercises overlap naval drills.

Medium  Term  (1-6  Months):

Implementation  of  new  "smart"  internet

regulations in Iran. Formalization of a US-

mediated  "peace  plan"  for  Ukraine  that

may involve territorial concessions Ukraine

plan.

Long Term (1-5 Years): Transition of Iran

into  a  "North  Korea-style"  digital  state  if

the  current  regime  survives  the  uprising.

Permanent  shift  in  global  energy logistics

away  from  the  Persian  Gulf  if  Hormuz

remains a constant flashpoint.
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RISK ASSESSMENT

Naval  Miscalculation  in  Hormuz: A

minor collision or drone strike could trigger

a full-scale carrier strike.  Triggers: IRGC

"smart control"  system malfunction or US

carrier  maneuvering  too  close  to  Iranian

territorial  claims.  Likelihood: High.

Impact: Global  oil  price  shock,  regional

war. Mitigations: Hot-line between the US

Sixth Fleet and Iranian naval commanders,

currently non-existent naval risk.

Total  Iranian  Internet  Blackout: The

complete decoupling of Iran from the global

web  to  facilitate  a  final  crackdown.

Triggers: A new wave of protests reaching

the scale  of  1979.  Likelihood: Moderate.

Impact: Total  loss  of  human  rights

visibility,  internal  collapse  of  the  tech

economy.  Mitigations: Deployment  of

satellite-based  internet  solutions  like

Starlink Starlink role.

Asymmetric  Terrorism  Abroad: Iranian

proxy hits against high-value Israeli or US

targets. Triggers: Retaliation for the "Dana

Eden" case or a perceived US/Israeli hit on

an  IRGC  commander.  Likelihood:

Moderate.  Impact: Diplomatic  freeze,

sudden  military  retaliation.  Mitigations:

Increased  intelligence  sharing  between

Greece, US, and Israel terrorism risk.

Nuclear  Enrichment  Breakout: Iran

reaching 90% enrichment as a bargaining

chip.  Triggers: Final  collapse  of  Geneva

talks.  Likelihood: Low in the short term,

High  in  the  medium  term.  Impact:

Preventive  Israeli  airstrikes.  Mitigations:

Immediate  lifting  of  specific  oil  sanctions

nuclear risk.

Ukrainian  Infrastructure  Collapse:

Russian winter strikes leading to a massive

new  refugee  wave.  Triggers: Success  of

current drone/missile campaign against the

energy  grid.  Likelihood: High.  Impact:

Destabilization of Eastern Europe, strain on

EU resources.  Mitigations: Increased air

defense deliveries  to  Kyiv  Ukraine energy

risk.

GAPS & BLIND SPOTS

Araghchi's Mandate: It remains unclear if

Araghchi  has  the  Supreme  Leader's

authority to make real concessions or if he

is  simply  "buying  time"  while  the  IRGC

fortifies  domestic  positions  negotiation

mandate.

Russian-Iranian  Military  Cooperation:

The  extent  to  which  Russia  is  providing

electronic warfare or "Melli" internet tech

to  Tehran  is  implied  but  not  detailed

Russian-Iranian tech.

Gaza  Peacekeeper  Specifics: The

logistics of Indonesia's offer—including who

would fund the mission and the "barracks"

location—are absent Gaza mission.

Dana  Eden  Investigation: The  Greek

authorities  have  not  released  an  official

cause  of  death,  leaving  a  vacuum  for

"information warfare" from both sides Dana

Eden death.

CONTRARIAN NARRATIVE

SCENARIOS

The "Geneva Deception": The talks are a

coordinated  stall  tactic  by  Tehran  to

complete  its  enrichment  breakout  and

finish  its  "Melli"  internet  rollout  before  a

final,  violent  domestic  crackdown

negotiation skepticism.
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The "US Withdrawal": Trump's posturing

with  carriers  is  actually  a  cover  for  a

planned  full  regional  withdrawal,  forcing

Israel and the Gulf states to accommodate

Iran directly US regional strategy.

Black  Swan:  IRGC  Mutiny: Lower-

ranking IRGC officers,  forced to  kill  their

own families in cities like Abdanan, refuse

orders, leading to a civil war within the

security forces Abdanan situation.

RECOMMENDATIONS &

IMPLICATIONS

For Statecraft/Public Sector:

Security: Prepare for maritime "gray zone"

attacks  in  the  Persian  Gulf  during  any

diplomatic impasse.

Economic: Coordinate  with  Starlink  and

other  satellite  providers  to  bypass  the

"Melli" internet as a human rights priority.

Diplomatic: Ensure  the  Oman  back-

channel  remains  open  even  if  Geneva

enters a period of public cooling.

For Private Sector/Investors:

Supply  Chains: Reroute  maritime  traffic

through safer corridors; expect significant

volatility  in  insurance  premiums  for  Gulf

transit.

Regulatory Compliance: Stay vigilant for

money laundering schemes targeting youth

in the UK/Europe, which are being used to

bypass  Iranian  banking  sanctions  UK

money laundering.

Capital  Allocation: Avoid  long-term

"economic  package"  bets  on  Iran  until  a

verifiable,  broad-based  nuclear  and

regional deal is signed economic risks.

LEGISLATIVE ROUNDUP

The  Iranian  Majlis  (Parliament)  is  currently

debating a  new "Cyber  Sovereignty  Law" to

formalize  the  National  Internet  system  and

increase  criminal  penalties  for  VPN  use.

Simultaneously,  the  US  Senate  is  holding

hearings  on  the  "Maximum  Pressure  2.0"

framework.

BILLS DISCUSSED/DEBATED:

Iran  Cyber  Sovereignty  Law  (1404):

Aimed  at  creating  a  permanent  "National

Internet" to prevent external "interference"

and stifle protest organization cyber law.

US  Sanctions  Renewal  Act: Senate

debates on renewing "snapback" sanctions

if  Iran  fails  to  meet  enrichment

benchmarks  within  30  days  US  sanctions

debate.

HEARINGS & PRESS EVENTS:

Geneva  Final  Press  Briefing: Araghchi

and  Witkoff  delivered  separate,  cautious

statements marking the end of the second

round of talks Geneva briefing.

Khamenei "Tabriz" Speech: The Supreme

Leader  used  the  anniversary  of  the  1978

Tabriz  uprising  to  threaten  the  US  naval

presence  and  signal  a  hardline  domestic

stance Khamenei speech.

KEY STORIES

Geneva  Nuclear/Regional  Talks: The

second round of US-Iran talks mediated by

Oman ended with a "draft agreement" but

no breakthrough.  Steve Witkoff and Jared

Kushner  led  the  US team Geneva  second

round.
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Domestic Protest Memorials: The 40th-

day memorials for protesters killed in "Dey"

month  (January)  were  held  under  siege.

Clashes  and  internet  shutdowns  were

reported  in  Abdanan,  Mashhad,  and

Najafabad 40th-day protests.

Carrier Strike Group Deployment: USS

Gerald R. Ford and USS Abraham Lincoln

moved into position 700km off Iran's coast.

Iran  countered  with  threats  to  sink  the

carriers  using  "smart  control"  missiles

carrier threat.

National Internet Project (Melli): Deep-

dive report on Iran's move to a "sovereign"

isolated  internet  to  suppress  information

flow during protests Melli internet.

Netanyahu’s  Deal  Prerequisites: The

Israeli  PM  stated  that  any  US-Iran  deal

must include the total removal of enriched

material,  the  end of  the  missile  program,

and the dismantling of the "Axis of Terror"

Netanyahu red lines.

Death of Dana Eden: Israeli producer of

the "Tehran" series found dead in an Athens

hotel;  Greek  police  investigating  the

possibility of foul play Dana Eden death.

Indonesia’s Peacekeeping Offer: Jakarta

offered  8,000  troops  for  an  international

peacekeeping  force  in  Gaza  starting  in

April Indonesia for Gaza.

UK  Money  Laundering  Scams: British

banking accounts, specifically of youth, are

being targeted for money laundering with

promises of "easy jobs" UK financial crime.

Syrian  Transition  &  Hind  Kabawat:

Profile  of  the  Syrian  Minister  for  Social

Affairs  navigating  a  post-Assad,  fractured

nation  and  the  struggle  for  women's

representation Syrian transition.

Lullabies  as  Cultural  Preservation:

Segment  on  how  mothers  in  Iran  use

traditional  lullabies  to  preserve  regional

identity  against  state-sponsored  cultural

homogenization Iranian lullabies.

Autonomous Warehouse Robots: Report

on new robot tech from Swiss researchers

being used for home and factory logistics

Swiss robotics.

ABOUT THIS REPORT

Today's  Media  Trends is  a  public  interest

experiment  in  applying  deep  thematic  trend

analysis  to  television  news  coverage  from

around the world to explore how responsibly

applied advanced AI can help journalists and

scholars  better  understand  the  overarching

trends,  themes  and  patterns  of  our  global

world.

No data is used to train or tune any AI

model.

Each  morning,  in  collaboration  with  the

Internet Archive's TV News Archive, we apply

Google's  Gemini  3  to  deeply  examine

yesterday's  coverage  from  each  television

news  channel  to  tease  out  the  overarching

themes and trends of its news coverage into a

richly annotated thematic analysis. Each high-

level insight is connected back to the original

broadcast, allowing journalists and scholars to

understand the dominate themes and trends

and  instantly  click  out  to  the  underlying

sources for details.

By  helping  journalists  and  scholars  see  the

broader  trends  and  patterns  of  global  news

coverage,  this  analysis  helps  them  identify

relevant stories and coverage they might not

otherwise  have  encountered  and  uncover

connections,  emphases  and  narrative  shifts
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that  enable  more  comprehensive  reporting

and deeper, evidence-based research.

This  report  is  entirely  machine  generated

using Gemini  3  and may include errors  and

omissions. Please verify all findings. No data

is used to train or tune any AI model.

For questions or suggestions,  please contact

kalev.leetaru5@gmail.com.  To  learn  more  or

subscribe to our free daily  newsletters,  visit

https://blog.gdeltproject.org/announcing-our-

new-daily-todays-trends-on-capitol-hill-todays-

media-trends-newsletter-briefings/.  You  can

also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet

Archive's  TV  News  Archive  at  https://

archive.org/details/tv.
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