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HE “NEW SYRIA” NARRATIVE: Consolidation Amid

1. GEOPOLITICAL REALIGNMENT
& US ENDORSEMENT

US frames Syria as
sovereign; supports
unified state to
prevent ISIS
return. Endorses
Gov-SDF pact.

Syrian government under

US Secretary of State
President Ahmed al-Shara’

Marco Rubio

Munich Security Discussions:
SDF joins under
Government Umbrella

DIPLOMATIC SHIFT:
From Regime Change
to Regional Stability

ISRAELI TENSION:
Territorial incursions in
Quneitra frame Syria as "defiant".

LIQUIDITY CRUNCH:
“Crisis of Confidence”
hoarding cash outside

banks

PRE-RAMADAN INFLATION:
12-15% Surge in
Basic Goods

IDLIB TEACHERS' STRIKE:
Wage Stagnation (Avg.
$100/mo) vs. Costof  |NERASTRUCTURE DECAY:
Daraa electricity failures
highlight service gaps

)

Aggressive State
Price Controls &
Market "Security Tours"

| PRICE CONTROL

2. DOMESTIC CONSOLIDATION:
The “One Syria” Project

/" STATE
UMBRELLA

RELIGIOUS

SDF
ASSIMILATION UNITY PACT

= Centralized
AL-HOL CAMP sermons to

DISMANTLING prevent
sectarian
incitement

March 1 Deadline
for Legal Status;
Integrated
Command

Structure  Families moved to
Akhtarin for state
reintegration & IDs

People's Assembly Elections
planned for Ragqa

4. STRATEGIC OUTLOOK & RISKS:
The Race Against Time

STABILIZATION PATH
Goal: Attract Gulf-led
reconstruction &
energy investment
(US-Arab axis)

MARKET RIOTS: TRIBAL UNREST: ISIS RESURGENCE:
High risk if Resistance to  Exploiting security
Ramadan prices ~centralization in gaps during
spike East transition

KEY CHALLENGE: Formalize
state structures & secure
legitimacy BEFORE economic
strain erodes domestic mandate.
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POST-REGIME INTEGRATION AND
GEOPOLITICAL REALIGNMENT:
SYRIA NAVIGATES SDF
ASSIMILATION AMID
MACROECONOMIC FRAGILITY AND
US DIPLOMATIC ENDORSEMENT

DAY-AT-A-GLANCE

The reporting on February 16, 2026, reflects a
pivotal moment in the "New Syria" narrative
following the departure of Bashar al-Assad
and the ascension of President Ahmed al-
Shara'. The central strategic development is
the finalized integration agreement between
the Syrian government and the Syrian
Democratic Forces (SDF/QSD). This domestic
consolidation is significantly bolstered by the
public endorsement of US Secretary of State
Marco Rubio, who signaled American
support for Syria's current path, provided it
secures a unified state that includes minority
protections for Druze, Bedouins, and Alawites.
The administration is leveraging this
diplomatic momentum to project an image of
a stabilizing, sovereign state capable of
managing its own security and minority
relations.

Simultaneously, the state is grappling with a
severe macroeconomic crisis characterized
by 12-15% pre-Ramadan inflation and a
persistent liquidity crunch in the banking
sector. The government is attempting to
mitigate this through aggressive price
controls and "repatriation" efforts, notably the
dismantling of the Al-Hol camp and the
movement of families to more permanent
structures in rural Aleppo. While the state
portrays these moves as humanitarian and
sovereign, internal tensions remain high,
evidenced by prolonged teachers' strikes in
Idlib over wage stagnation and tribal
skepticism toward the QSD integration
process in the east.

The geopolitical environment is framed by the
dual pressures of Israeli territorial
expansionism in Jerusalem and the ongoing
US-Iran negotiations in Geneva. Damascus is
positioning itself as a moderate, non-aligned
actor, utilizing a new "Religious Unity Pact" to
centralize religious discourse and prevent
radicalization. The convergence of these
events suggests an administration moving
rapidly to formalize state structures and
secure international legitimacy before the
economic strain erodes its domestic mandate.

MAJOR DEVELOPMENTS

Assimilation of the Syrian Democratic
Forces (QSD)

* The Ministry of Interior established a
March 1 deadline for former SDF members
to regularize their legal status in Aleppo,
Idlib, Deir ez-Zor, and Raqga without threat
of retaliation.
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* SDF commander Mazloum Abdi and official
ITham Ahmed participated in Munich
security discussions under the umbrella of
the Syrian government delegation,
signaling a loss of independent diplomatic
standing in favor of integration.

Contradictory narratives persist: the state
claims a full dissolution of SDF institutions,

while Kurdish  officials describe a
"decentralized" arrangement currently
nder n iation.

US Diplomatic Shift and External Support

* Secretary of State Marco Rubio praised
Syria's trajectory and emphasized the
necessity of implementing the government-
QSD agreement.

* The US is framing Syria as a sovereign
state that must be unified to prevent a
return of ISIS, moving away from

previous policy objectives of regime change
following th rof A .

Dismantling of the Al-Hol Camp

* Syrian authorities, in coordination with the
UN, have begun moving remaining families
from Al-Hol to a new camp in Akhtarin,

rural Aleppo to facilitate reintegration.

* The government is prioritizing the issuance

of identification documents for camp
residents to bring them under the
"umbrella of the Syrian state" before
Ramadan.

Pre-Ramadan Economic Crisis and

Liquidity Crunch

* Markets are reporting a 12-15% spike in
basic commodity prices, driven by currency
instability and increased demand ahead of
the holy month.

* The banking sector is facing a "crisis of
confidence" as traders hoard cash outside
the banking system, leading to severe
liquidity st .

Centralization of Religious Discourse

* The Ministry of Endowments announced a
"Religious  Unity Pact"
standardize Friday sermons and prevent

sectarian incitement across the country.

* President Ahmed al-Shara' emphasized that
the pulpit is a "trust" and must not be used
for political fragmentation or sectarian
attacks.

intended to

KEY GOVERNANCE TOPICS

Armed Conflict & Militarization

» Israeli forces conducted incursions in
Quneitra, including the kidnapping of
Syrian civilians in Ghadir al-Bustan and
Jubata al-Khashab.

* The Syrian Army has officially taken over
the Al-Shaddadi military base in Al-
Hasakah from US/Coalition forces as part
of the SDF integration process.

Diplomacy & Statecraft

* Syrian-Iraqgi-Jordanian trade talks focused
on reopening the Al-Waleed and Rabia
border crossings to stimulate the regional
economy next month.

* The Iranian Foreign Minister arrived in
Geneva for a second round of negotiations
with Washington, with Syria watching the
outcomes closely for regional impact on

security.
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Legal Warfare & Regulatory Risk

* Presidential Decree No. 13 was highlighted
as the legal framework for Kurdish rights
and inclusion within the "New Syria"

ional identity.

* A new Code of Conduct for Media is
being debated, which critics claim allows
for executive interference in journalistic

Macroeconomics & Trade

* The government is transitioning to a
"Competitive Free Market" model, officially
abandoning the state-led economy of the

previous era to encourage investment.

* Public sector wages have risen from
roughly 30 USD to 100 USD, though this

remains below th f living.

DEEP DIVE: TRENDS AND
THEMES

The Manufacture of National Unity The Al-
Shara' administration is aggressively pursuing
a "One Syria" narrative. By integrating the
SDF and dismantling the Al-Hol camp, the
state aims to eliminate the "state-within-a-
state" dynamics that plagued the Assad era.
The Religious Unity Pact and the emphasis
on the People's Assembly elections in former
opposition strongholds like Ragqga are tools of
central control masked as inclusive
governance. This trend suggests a strategic
move to preempt local autonomy demands
through a facade of administrative
decentralization.

Economic Securitization and the
Ramadan Risk The reporting displays a high
degree of anxiety regarding the economic
environment as Ramadan approaches. The
government is attempting to frame price

gouging as a criminal act rather than a failure
of monetary policy. The emphasis on "security
tours" of markets and the crackdown on
counterfeit documents in Aleppo indicates
that the administration views economic
stability as a prerequisite for preventing
social unrest. The liquidity crisis suggests that
despite political changes, the underlying
financial infrastructure remains broken and
reliant on informal networks.

The Geopolitical "Reset" with the West
The normalization of Syria is being mediated
through the lens of counter-terrorism and
regional stability. Marco Rubio’s support for
the SDF-government deal validates the new
administration in the eyes of the international
community. Damascus is using this to
marginalize Israeli claims of a "hostile Syria"
and to distance itself from Iranian regional
ambitions while maintaining necessary ties.
The framing suggests a Syria that is no longer
a "pariah" but a regional anchor.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

The internal stability of the "New Syria" is
fragile. While the government claims success
in ending the teachers' strike in Idlib,
reports suggest that up to 70% of schools
remain shuttered or partially operational as
educators demand higher wages and fuel
subsidies to survive. This highlights a
disconnect between the regime's claims of a
100 USD 'livable wage" and the ground
reality of inflation eroding purchasing power.
Furthermore, the integration of the SDF has
triggered tribal protests in Al-Hasakah, where
locals fear a return to central
authoritarianism without clear guarantees of
autonomy. Institutional decay is evident in the
collapse of basic infrastructure, such as the
electricity network in Daraa, which has led to
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civilian accidental electrocutions and public
anger. The Al-Shara' administration's mandate
relies heavily on its ability to deliver economic
relief, a promise currently unmet.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

Syria is projecting a posture of sovereign
defiance against Israeli incursions while
actively seeking economic integration with its
neighbors. The international community is
increasingly portrayed as a partner in
reconstruction rather than a threat matrix,
with the exception of Israel, which is
consistently framed as an expansionist foe
attempting to "settle" Jerusalem beyond 1977
lines. Syria's strategic maneuverability has
increased; it is weaponizing
statecraft by opening trade corridors with
Iragq and Jordan to bypass remaining
sanctions. The US role is framed through a
lens of pragmatic cooperation, particularly in
the Munich and Geneva tracks, where Syria
is being invited to the table as a legitimate
participant. This shift indicates a move from
defensive isolation to an active regional
diplomacy aimed at securing energy and
infrastructure investments from actors like
Saudi Arabia.

economic

THE ECONOMIC ENVIRONMENT

The economic climate is defined by a
transition from a war economy to a
"Competitive Free Market," yet it remains
hamstrung by low wages and high commodity
volatility. Sentiment is cautious as the
liquidity crisis prevents capital reinvestment.

Key Economic Vectors

* Inflation: Commodity prices have surged
12-15% ahead of Ramadan.

* Wages: Minimum wages have stabilized at
approximately 100 USD, up from 30 USD,
but remain insufficient for a family of five in
the current market.

* Banking & Liquidity: Banks are unable to
meet withdrawal demands as cash stays in
the informal market due to a lack of trust.

* Foreign Investment: 18,000 new
companies were registered in early 2026,
though most are small-to-medium
enterprises awaiting larger infrastructure
projects to materialize.

* Energy: A gas shortage was reported due
to a technical failure at a processing
plant, further straining household budgets

before the holy month.

LEADERSHIP CHANGES

The post-Assad leadership structure is
consolidating around a technocratic core,
though the status of military and Kurdish

figures remains fluid.

* Ahmed al-Shara' (President): Portrayed
as the architect of the new state,
personally intervening in Kurdish rights
and religious unification initiatives.

* Bashar al-Assad (Former President):
Referred to in the context of his "escape"
(heroub), marking the definitive end of his
era in state media framing.

* Mazloum Abdi (SDF Commander):
Currently a "loser" in terms of political
autonomy, as his forces are folded into the

Ministry of Defense command structure.

* Maher al-Hassan (Deputy Minister of
Economy): Emerging as the public face of
the market liberalization and price
control efforts for the "New Syria".
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EDITORIAL POSTURE & STORY
HIERARCHY

The network’s editorial hierarchy is
dominated by the SDF integration and
economic price control narratives,

reflecting the state's urgent need to
demonstrate both sovereign control and
domestic competence. The teachers' strike
in Idlib is a significant lead story, treated
with a mix of "all is resolved" reporting and
acknowledgment of  underlying wage
grievances. Israeli aggression in Quneitra is
used as a constant nationalistic rally point to
distract from domestic hardships.
Conspicuous Omissions include the specific
whereabouts or legal status of the Assad
family, the exact depth of Iranian military
withdrawal, and any dissent within the
military regarding the absorption of former
Kurdish enemies. The tone is reassuring but
anxious, particularly regarding market
stability as Ramadan nears.

GEOPOLITICAL FRAMING

The framing of the international system has
shifted from "conspiracy" to "conditional
partnership," emphasizing Syria's return to
the Arab and global fold.

COUNTRIES and LEADERS

* USA (Marco Rubio): Framed as a
pragmatic partner and "competent"
observer who validates the
transition as the only path to stability
against ISIS.

* Israel (Benjamin Netanyahu): Portrayed
as an ‘"aggressive" and ‘"illegal" actor
attempting to capitalize on regional
transitions through settlement expansion

in Jerusalem.

current

* Syria (Ahmed al-Shara'): Characterized
as principled and stable, a "new-style"
leader who is personally healing national

divides through legal decrees.

* Iraqg/Jordan: Framed as friendly
economic neighbors essential for Syria’s
regional reintegration and trade.

NON-STATE & CORPORATE ACTORS

* SDF (QSD): Portrayed as a weakened
entity that has finally recognized the
"inevitability" of state sovereignty and

integration.

s UNHCR/UN Agencies: Framed as
subordinate partners assisting the Syrian
state in its humanitarian camp closures.

INFORMATION WARFARE
ENVIRONMENT

The administration is engaged in a
sophisticated effort to centralize the
national narrative. The "Religious Unity
Pact" is a clear instance of domestic
propaganda aimed at preventing autonomous
religious centers from challenging state
authority. Media framing around the SDF
integration deliberately obfuscates the
specific concessions made to Kurdish groups,
instead emphasizing "return to the state's
embrace" to satisfy nationalistic sentiments.
There is a significant "delta" between the
state's claim that the Idlib teachers' strike is
settled and the reports from activists
suggesting continued 70% school closures.
Psychological operations are evident in the
televised "re-enactment"” of a domestic murder
by a Ugandan maid, used to distract the
public and reinforce the state’s role as the

provider of justice.
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HYPOTHESES AND FUTURE
OUTLOOK

* The SDF integration will likely lead to a
fragmented security environment in the
east, as local tribes resist being governed

by integrated Kurdish-Regime forces,
potentially leading to localized
insurgencies.

e The 100 USD salary cap, while an
improvement, will trigger a second wave of
strikes if Ramadan inflation exceeds the
current 15% forecast by mid-March.

Syria will likely secure an invite to
international donor conferences in late
2026, contingent on the
completion of the camp closures and the
People's Assembly elections.

successful

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): High risk of
market riots or protests if Ramadan food
prices aren't subsidized; potential for Israeli

air strikes in response to SDF-Army base

handovers.

Medium Term (1-6 Months): Formalization
of administrative decentralization laws to
institutionalize the SDF deal; potential for a
"liquidity shock" forcing the Central Bank to
devalue.

Long Term (1-5 Years): Structural
realignment toward a US-Arab economic
axis, distancing from the previous "Resistance
Axis" to attract Gulf-led reconstruction

funds for energy projects.

RISK ASSESSMENT

* Economic Implosion: Commodity spikes
and a frozen banking sector could trigger
widespread civil unrest. Triggers:
Ramadan price gouging, fuel shortages.
Likelihood: High. Impact: Catastrophic
(loss of state mandate). Mitigations:
Aggressive market price enforcement and

Gulf aid injections requested via Iraq.
* Tribal Conflict in Al-Hasakah:

Resistance to the SDF-government merger
by Arab tribes. Triggers: Re-establishment
of heavy state security in tribal lands.
Likelihood: Moderate. Impact: High
(disrupts o0il production). Mitigations:
Implementation of Decree No. 13 with local
tribal participation.

Israeli Border Escalation: Israeli military
incursions into Quneitra to prevent "new"
Syrian army  positioning. Triggers:
Placement of advanced integrated
equipment near Golan. Likelihood: High.
Impact: Moderate (localized conflict).
Mitigations: US-mediated de-escalation
channels.

* Resurgence of ISIS in Rural Pockets:
ISIS cells exploiting the "integration"
chaos. Triggers: Security gaps during the
SDF-to-Army Likelihood:
Moderate. Impact: High. Mitigations:
Continued US intelligence sharing with the

Shara' administration.

transition.

* Public Health Crisis: Potential outbreaks
of "Newcastle Disease" in poultry,
exacerbating food insecurity. Triggers:
Cross-border contamination. Likelihood:
Low. Impact: Moderate. Mitigations:

Rapid quarantine of poultry farms.
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GAPS & BLIND SPOTS

* The transcripts do not verify the precise
legal status of the US troop presence
following the handover of the Shaddadi
base to the Syrian Army.

* There is no detailed reporting on the
Internal Security Forces (Asayish) and
whether they will remain as an independent
police force within the Ministry of Interior.

* The "Code of Conduct" for media is
mentioned but its punitive measures for
non-compliance are entirely omitted from
discussion.

* The economic analysis fails to address the
specific exchange rate of the Syrian
Pound, using "100 USD" as a static proxy
for wages.

CONTRARIAN NARRATIVE
SCENARIOS

The "Managed Withdrawal" Hypothesis:
Marco Rubio's endorsement and the base
handovers are not signs of Syrian strength but
of a negotiated US exit strategy. In this
scenario, Washington has effectively traded its
support for Al-Shara' in exchange for a quiet
withdrawal, leaving the central government
vulnerable to renewed Iranian or Turkish
influence once US protection is removed.

The "Potemkin Integration" Scenario: The
SDF integration exists only on paper for
Munich-Geneva consumption. On the ground,
the QSD institutions remain intact, and the
"return to the state" is a stalling tactic by
Kurdish leadership to preserve autonomy
while waiting for a change in US
administration.

Black Swan Event: An assassination of
President Al-Shara' during the pre-Ramadan

period would lead to an immediate re-
emergence of factional war between regime
hardliners and the new technocratic elite,
likely triggering a full Turkish military
intervention in the north.

RECOMMENDATIONS &
IMPLICATIONS

For Statecraft/Public Sector:

* Security: Accelerate the "tribal
reconciliation" track to prevent Al-Hasakah
from becoming a vacuum for ISIS
resurgen

* Economic: Seek immediate stabilization
loans from regional partners to address the
liquidity crisis before Ramadan ends.

* Diplomatic: Leverage the Rubio
endorsement to push for a formal
suspension of Caesar Act sanctions to
facilitate infrastructure repair.

For Private Sector/Investors:

* Supply Chains: Invest in regional logistics
hubs near the newly opened Iraqi border

crossings to secure cheaper transit.

e Compliance: Monitor the "Code of
Conduct" for media and internet regulation,
as it may signal new risks for tech and
media firms in Syria.

* Agriculture: Opportunities exist in the
solar-powered irrigation sector, as the state
pivots away from gas-reliant systems

amid shortages.

LEGISLATIVE ROUNDUP

The Shara' administration is moving toward a
legal "reset," focused on codifying minority
rights and standardizing social institutions to
secure international legitimacy.
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BILLS DISCUSSED/DEBATED: e Idlib Teachers' Strike Dispute:
Government claims resolution while

 Presidential Decree No. 13: A landmark teachers report continued industrial action
decree intended to formalize Kurdish rights over wages.
and inclusion within the unified Syrian . . ] . .
) . ) e Israeli Incursion in Quneitra: Israeli
hational identity. troops kidnap civilians and conduct raids in
* The Religious Unity Pact: A new border villages, prompting a nationalist
regulatory framework centralizing backlash.

oversight of all religious discourse and

¢ Religious Unity Pact Launched: Minist
Friday sermons to combat extremism. g Y Y

of Endowments centralizes religious

* Media Code of Conduct: A proposed discourse to combat sectarianism.
lat fi k f
regua o.ry . ramewor o * Damascus Architecture History:
"professionalizing" the press, though seen o ) .
by some as ) Specialist interview on the history of Al-
y P Adiliyah School and Ayyubid-era
HEARINGS & PRESS EVENTS: fortifications.

* Ugandan Maid Murder Re-enactment:

* Munich Security Conference: High-level State media televises the confession of a

meetings involving the integrated Syrian maid who killed a prominent woman in
delegation (with SDF) and Western Damascus.
diplomats.

* Counterfeit Document Ring Busted:
Aleppo security forces arrest five for

regarding US-Iran regional de-escalation forging security and military IDs.
and Syrian border security.

* Geneva Tracks: Ongoing negotiations

* Poultry Disease Fears: Veterinarians
discuss risks of "Newcastle Disease" and its
KEY STORIES impact on food prices.

* Jordan-Iraq Border Trade: Plans
announced to fully reopen Al-Waleed
crossing for commercial traffic in March.

* SDF Integration Ultimatum: Ministry of
Interior sets March 1 deadline for former
SDF fighters to normalize status in major

provinces under the "New Syria".

* Rubio Endorses Syria Path: US Secretary
of State praises the Shara' government for
its integration deal and stabilization efforts.

* Al-Hol Camp Relocation: Authorities

Liquidity Shortage in Banks: Banking
crisis persists as traders hoard cash,

preventing economic recovery.

Daraa Electricity Tragedy: Civilian
electrocuted due to poor cabling,

. ] ) ) highlighting infrastructure decay.
begin moving residents to Akhtarin and
Akhtari to facilitate camp closure and state * People's Assembly Elections Raqqa:
reintegration. Preparations begin for local representation

in former ISIS strongholds.

e Pre-Ramadan Inflation Crisis: Food
prices rise 12-15% as families struggle with

low wages and currency instability.
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ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact
kalev.leetarub@gmail.com. To learn more or
subscribe to our free daily newsletters, visit
https://blog. ltproject.org/announcing-our-
new-daily- -trends-on-capitol-hill-
media-trends-newsletter-briefings/. You can

also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

archive.org/details/tv.
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