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TEHRAN NAVIGATES HIGH-STAKES
GENEVA DIPLOMACY AMIDST
DOMESTIC 40-DAY MEMORIAL
CRACKDOWN AND REGIONAL
REALIGNMENT

DAY-AT-A-GLANCE

February 16, 2026, marks a critical inflection
point for the Iranian regime as it
simultaneously manages a second round of
indirect nuclear negotiations with the United
States in Geneva and a widespread domestic
crackdown on the 40th-day memorials for

protesters killed in January. The
administration is attempting a delicate
balancing act, offering unprecedented

economic incentives to the Trump-led US
delegation while deploying IRGC naval forces
in the Strait of Hormuz to project strength.
This "peace abroad, war at home" strategy is
aimed at securing sanctions relief to stabilize
a cratering economy without ceding control to
a domestic populace increasingly calling for
systemic regime change.

Concurrently, the regional landscape has been
irrevocably altered by the collapse of the

Basir Al-Assad regime in Syria. As

Damascus enters a fragile transition period
led by diverse rebel factions and civil society
activists, Iran's regional "Axis of Resistance"
is under profound strain. The network's
coverage highlights a significant shift in
diplomatic posture, with Tehran now speaking
of "nuclear compromise" while Israel remains
steadfast in its demand for "zero enrichment"
and total removal of nuclear materials from
Iranian soil. The convergence of these events
suggests that the Iranian state is operating in
an emergency mode, seeking a diplomatic
"grand bargain" to ensure its survival against
both internal unrest and external military
threats.

Technologically, the day is defined by an
intensified information war. The Iranian
government has deployed advanced signal-
jamming technology—reportedly developed in
collaboration with China—to disrupt satellite
internet services like Starlink while forcing
users onto a "National Intranet" (Milli-
shekan). This digital iron curtain is being used
to prevent the coordination of 40th-day
memorial protests, even as human rights
organizations report that over 53,000
individuals have been detained in recent
weeks. The reporting indicates a
sophisticated, multi-layered effort by the state
to control the "memory and narrative" of the
protest movement through both physical force
and digital isolation.

MAJOR DEVELOPMENTS

Geneva Nuclear Negotiations (Round

Two)

* Tehran has sent a full delegation led by
Araghchi to Geneva for indirect talks with
US representatives, including special envoy
Steve Witkoff and Jared Kushner Geneva

delegation.
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* The Iranian team is proposing an economic * Significant security vacuums persist in
"package" to the US, suggesting that areas like Idlib and the coastal regions,
American companies could gain high-return where ethnic and sectarian tensions
investments in Iran's energy, gas, and between Sunnis and Alawites remain a
mineral sectors to ensure a "sustainable" major threat to stability sectarian friction.

deal economic package.

Israel’s Benjamin Netanyahu has publicly
declared "red lines," demanding the total
removal of enriched materials from Iran
and the dismantling of all domestic

Technological Warfare and Internet
Control

* The Iranian government has significantly
upgraded its ability to jam Starlink satellite

enrichment capabilities Netanyahu signals using ground-based "noise"
demands. technology Starlink jamming.
Domestic Suppression and 40th-Day * The "Milli-shekan" (National Intranet) is
Memorials being positioned as a mandatory

alternative, allowing the state to monitor
and whitelist all digital traffic National
Intranet.

* Government forces have locked down major
cemeteries and provincial centers to
prevent gatherings commemorating the
"Tanuary 2026" protest victims 40th-day
crackdown.

* Human rights monitors (HRANA) report
that total detainees have surpassed 53,500,
with over 11,000 officially summoned to
security and judicial centers detention
numbers.

e Chinese and Russian technical advisors are
reportedly assisting Tehran in refining this

"digital iron curtain" foreign tech aid.

KEY GOVERNANCE TOPICS

Armed Conflict & Militarization

* The IRGC's "Smart Control" naval exercise
in the Strait of Hormuz serves as a
strategic warning to the US carrier groups,
specifically the USS Gerald Ford, stationed
nearby naval tension.

* Security forces are reportedly using "Smart
Control" tactics in the Strait of Hormuz
simultaneously with domestic crackdowns
to demonstrate readiness against foreign
intervention IRGC maneuvers.

* Military analysts suggest Iran lacks the
capacity for a long-term blockade but is
signaling a "asymmetric threat" capability
to the Geneva negotiators asymmetric
threat.

The Post-Assad Syrian Transition

* Syria is navigating a chaotic transition
following the fall of Bashar Al-Assad on
December 8, 2025 Assad fall.

* Civil society leaders like Hind Kabawat are Civil Unrest & Social Order
working to integrate women into the new

governance structures despite resistance * The "Arbaeen" (40-day) memorial cycle has

from some former rebel factions Syrian
women's roles.

become the primary engine for continued
protest activity, forcing the state into a
permanent high-alert security posture

protest cycle.
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* University student gathering restrictions
have been tightened, with the state
requiring "cultural permits" for any campus

meetings campus control.
Diplomacy & Statecraft

* Oman's role as a mediator remains central,
though talks are strictly indirect to avoid
domestic political fallout for the Trump
administration Oman mediation.

* US Senator Lindsey Graham's visit to Israel
emphasizes that US-Israel alignment
remains a major constraint on any potential
Geneva deal Graham mission.

Information Warfare & Disinformation

* State-linked actors are attempting to '"re-
narrate" the protests by framing them as
foreign-directed terrorism on platforms like
Wikipedia Wikipedia editing war.

e The government's wuse of "National
Intranet" signals a move toward the "China

model" of total information sovereignty
China model.

DEEP DIVE: TRENDS AND
THEMES

Enticing the "Transactional" Trump
Administration Tehran’s diplomatic strategy
has pivoted toward enticing the US through
commercial opportunities. By offering Jared
Kushner and Steve Witkoff specific investment
"packages" in energy and mining, the Iranian
team is betting on a transactional foreign
policy that prioritizes American economic
gain over long-standing ideological or security
concerns transactional strategy. This is a
marked departure from previous rounds of
diplomacy, suggesting a belief that the current
US administration can be "bought" into a deal
that bypasses traditional regional allies.

The Weaponization of Mourning The 40th-
day memorials (Arbaeen) have been
transformed by the state into a theater of
conflict. While protesters use these dates to
re-energize the movement, the government is
attempting to "co-opt and confiscate" the
rituals, holding its own state-sanctioned
ceremonies to drown out dissent mourning co-
option. This battle over the collective
memory of the dead is now a primary pillar
of the state's domestic survival strategy.

Fragmentation of the "Axis of Resistance"
The fallout from the Syrian regime's collapse
is creating a vacuum that Iran is struggling to
fill. The transcripts indicate that with
Hezbollah severely weakened and Syria in
transition, Iran is increasingly isolated in the
Levant regional isolation. This vulnerability is
likely driving the increased urgency in the
Geneva nuclear talks, as Tehran seeks to
secure its home front before its regional
influence erodes further.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

The Iranian state is facing a crisis of
legitimacy that transcends simple protest
suppression. The reporting indicates that elite
infighting—specifically around the
"Pezeshkian government" and the more
hardline IRGC factions—is hampering a
unified response to the unrest elite friction.
While the government attempts to project a
"reformist" or "negotiating" face in Geneva,
the security apparatus is operating under a
"zero-tolerance" mandate at home.

Societal stability is further undermined by a
deep generational rift. Intellectuals like
Ramin Jahanbegloo suggest that the 1979
revolutionary paradigm has completely
collapsed, replaced by a demand for
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"citizenship" rather than "subject-hood"
ideological shift. The state's reliance on
53,000+ arrests arrest wave suggests that
coercion is now the primary, and perhaps only,
tool of governance remaining, as public
sentiment has shifted decisively toward
regime replacement rather than reform.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

Iran is attempting to project an image of
asymmetric power through its naval
maneuvers in the Persian Gulf, framing the
region as a "hostile threat matrix" for Western
assets naval posture. However, the reality of
the US carrier presence and the collapse of
the Syrian ally suggests a retreating global
posture. Tehran is currently ‘'reacting
defensively" to the shock of the Assad fall,
while weaponizing "economic statecraft" to
lure the US into a deal economic statecraft.

The international system is portrayed as
fracturing, with Chinese and Russian
assistance being the only bulwark against
total isolation for Tehran, particularly in the
realm of cyber-repression Sino-Russian aid.
The regime is positioning itself as a state that
can still "control" regional energy flows, a
strategic maneuver intended to maintain
relevance despite its internal decay.

THE ECONOMIC ENVIRONMENT

The economic climate in Iran is characterized
by desperation and a pivot toward "pay-for-
peace" diplomacy. Hyper-inflation and the
threat of total energy infrastructure collapse
have forced the regime to offer the US
unprecedented access to its sovereign
resources.

Key Economic Vectors:

* The "Geneva Package": Proposal for US
investment in joint oil and gas fields,
mineral extraction, and urban development
projects investment offer.

* Oil Exports to China: China remains the
primary buyer of over 80% of Iranian oil,
though at prices significantly below market
rates China oil trade.

Infrastructure Vulnerability: The
potential for a "12-day war" or targeted
strikes on missile and nuclear sites is
causing severe market volatility in the
currency exchange rate market risk.

* Aviation and Logistics: Iran is reportedly
desperate to resume the purchase of
Boeing and Airbus aircraft, using them as a
bargaining chip for "normalized" economic
relations aircraft deal.

LEADERSHIP CHANGES

The broadcasts detail a landscape of both
formal leadership roles and significant figures
in exile who are competing for the "narrative
of the future."

* Araghchi / Tehran Negotiators:
Represent the "negotiating" faction of the
state, currently empowered to offer major
concessions in Geneva to ensure regime

survival Araghchi role.

* Prince Reza Pahlavi: Framed by the
opposition as a "unity figure" and "bridge"
for a ©potential transition, receiving
significant attention during his
international visits Pahlavi's status.

* Hind Kabawat (Syria): Emerging as a key
figure in the post-Assad Syrian transition,
representing the
governance faction in Damascus Kabawat
status.

secular, inclusive
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* The IRGC Command: Maintaining a
hardline stance through military
"exercises," potentially acting as a "spoiler"
to any deal reached by Araghchi in Geneva
IR wer.

EDITORIAL POSTURE & STORY
HIERARCHY

The editorial focus was heavily skewed toward
the interplay between the Geneva talks
and the 40th-day crackdown. The network
adopted a skeptical tone regarding the
regime's diplomatic overtures, contrasting
them with the brutal reality of the HRANA
arrest statistics. The Syrian transition was
treated as a hopeful but cautionary tale,
serving as a template for what "post-regime"
Iran might look like.

Conspicuous Omissions: There was almost
no mention of the Supreme Leader’s health or
direct activities, which is unusual given the
magnitude of the crisis. Additionally, the role
of Saudi Arabia in the Syrian transition was
largely unaddressed, focusing instead on
internal Syrian dynamics and Western
influence.

GEOPOLITICAL FRAMING

The day’s framing suggests a world of
transactional power where ideological "red
lines" are being tested by economic realities
and regional collapse.

COUNTRIES

e Iran: Portrayed as a "cornered beast,"
simultaneously begging for economic relief
in Geneva while lashing out at its own

citizens and neighbors Tehran framing.

e USA: Framed as ‘'"competent but
transactional," led by a Trump
administration willing to listen to economic
offers while maintaining military pressure
via carrier groups US framing.

 Israel: Depicted as the "uncompromising
hardliner," with Netanyahu acting as a
primary obstacle to any diplomatic deal
that isn't a total Iranian capitulation Israel
framing.

* Syria: A "mosaic in transition," fragile and
hopeful but threatened by sectarian
fragmentation and infrastructure ruin Syria

framing.

LEADERS

* Donald Trump: Portrayed as a leader
focused on the "deal," whose promised
support for Iranian protesters is currently
being tested by Kushner’s economic talks
Trump's role.

* Araghchi: Seen as the regime's "face of
survival," attempting to sound reasonable
and pragmatic in a time of total crisis
Araghchi's framing.

* Prince Reza Pahlavi: Framed as the
"aspirational leader" of the opposition,
whose influence is growing but whose
actual path to power remains uncertain

INFORMATION WARFARE
ENVIRONMENT

The most significant information warfare
development is the state's attempt to
monopolize the narrative of the protest
martyrs. By blocking burial sites and holding
rival "state ceremonies," the regime is trying
to erase the "memory of suppression"

narrative monopoly. Digitally, the "Milli-

shekan" intranet serves as a psychological


https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260216_193000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260216_193000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260216_190000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260216_193000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260216_193000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260216_010000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260216_010000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260216_193000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260216_193000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260216_210000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260216_103000

operation to normalize a controlled internet
environment under the guise of "security"
igital -

The delta between the state's Wikipedia edits
(framing protesters as terrorists) and
HRANA's report of 53,000
demonstrates a desperate attempt to rewrite
history in real-time Wikipedia war. The
reporting itself acts as a counter-IW tool,
giving voice to activists like Asia Amini to
challenge the state's "narrative of control."

detainees

HYPOTHESES AND FUTURE
OUTLOOK

Scenario 1: The "Kushner Deal" Success
Tehran may offer enough economic "spoils" to
the Trump administration—such as exclusive
mineral rights or a massive Boeing order—to
secure a partial sanctions waiver, despite
Israeli objections. This would provide the
regime a temporary "economic lifeline" to
suppress domestic unrest.

Scenario 2: The "12-Day War" Flashpoint
If Geneva talks stall and Iran continues its
naval maneuvers in the Strait, a
miscalculation between the IRGC and the USS
Gerald Ford could trigger a short, high-
intensity conflict. This would likely target
Iran’s missile infrastructure and could lead to
the internal collapse of the Pezeshkian
government war risk.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect a
continued spike in detentions as the 40th-
day cycle continues. The "Milli-shekan"
intranet will likely become the default for all
Iranian users, as Starlink jamming reaches its
peak internet forecast.

Medium Term (1-6 Months): The Syrian
transition will either formalize a new
government or descend into a multi-sided civil
war among rebel groups, significantly
affecting Iran’s logistical ability to supply

Hezbollah regional forecast.

Long Term (1-5 Years): The "Idea of Iran"
will undergo a fundamental redefinition.
Whether the regime survives or not, the
transcripts suggest the social contract is
dead, and any future governance will have to
account for a generation that views itself as
citizens, not religious subjects long-term shift.

RISK ASSESSMENT

* Regional Sectarian Spillover from
Syria: Sectoral violence in Syria could spill
into Lebanon and Iraq. Triggers: Failure of
Damascus transition to include Sunni/
Alawite power-sharing. Likelihood: High.
Impact: Total regional destabilization.
Mitigations: International peace-keeping
force in the Syrian coastal regions Syria
risk.

* Naval Miscalculation in the Strait of
Hormuz: A confrontation between IRGC
"Smart Control" boats and US carrier
groups. Triggers: Drone harassment of the
USS Gerald Ford. Likelihood: Moderate.
Impact: Immediate spike in global oil
prices and potential war. Mitigations: De-
confliction hotlines via Oman naval risk.

* Cyber-Totalitarian Consolidation: Iran
successfully transitions to a closed "China-
style" intranet. Triggers: Full deployment
of whitelisting technology on the Milli-
shekan. Likelihood: High. Impact: Total
suppression of domestic
coordination. Mitigations: Advanced VPN
development and continued satellite
internet upgrades cyber risk.

dissent
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* Israeli Pre-emptive Strike: Israel targets CONTRARIAN NARRATIVE
nuclear sites independently of US approval. SCENARIOS

Triggers: Reports of Iran reaching 90%
enrichment during Geneva talks.
Likelihood: Moderate. Impact: Full-scale
regional war. Mitigations: Robust US-
Israel security guarantees Israeli risk.

* The "Geneva Deception": Tehran is not
seeking a deal but is using the talks as a
stalling tactic to complete its final nuclear
breakout while the domestic crackdown

* Economic Collapse and Mass continues. The "economic package" is a
Starvation: Continued sanctions and war lure designed to distract the US
fears lead to total currency failure. intelligence apparatus stalling hypothesis.
Triggers: Failure of Geneva talks. « The "Axis of Resistance" Rebirth: Far

Likelihood: High. Impact: Massive
refugee waves into Turkey and Europe.
Mitigations: Humanitarian "aid corridors"
regardless of political outcome economic

from failing, the fall of Assad allows Iran to
reorganize its regional influence through
non-state sectarian militias that thrive
in the current Syrian chaos, rather than

risk. through a formal state ally.
* Black Swan Event: A massive cyber-
GAPS & BLIND SPOTS attack on Iran’s "Milli-shekan" intranet
by a foreign power could backfire,
* The transcripts do not provide detail on the triggering an accidental IRGC missile
Supreme Leader’s current health or launch in the Strait due to "dead-hand"
stance on Araghchi’s economic offers, a protocols cyber misfire.

critical component for risk assessment.

* The internal cohesiveness of the Syrian RECOMMENDATIONS &
rebel factions now in Damascus is glossed IMPLICATIONS

over, leaving a major blind spot regarding

the longevity of the current transition For Statecraft/Public Sector:

« There is a lack of data on Russian military * Security: Maintain high readiness in the
movements inside Iran, despite mentions Persian Gulf but prioritize indirect channels
of technological cooperation Russian to avoid accidental escalation during the
presence. "Smart Control" exercises security policy.

« The impact of secondary sanctions on * Economic: Skeptically evaluate Tehran's
Chinese companies helping Iran with "Geneva Package," ensuring any
internet jamming is not explored. investment is tied to verifiable human

rights improvements and enrichment limits
economic policy.

* Diplomatic: Use the Syrian transition as
leverage, offering Tehran a "face-saving"
exit from Syria in exchange for nuclear

concessions diplomatic policy.
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For Private Sector/Investors:

* Supply Chain: High risk of disruption in
the Strait of Hormuz; maritime insurance
costs are likely to surge in the next 1-4

weeks logistics risk.

Regulatory Compliance: Sanctions on
tech companies aiding Iran's internet
crackdown are imminent; tech firms must
audit their Middle East supply chains for

"dual-use" jamming tech tech compliance.

Capital Allocation: High returns in
Iranian gas/minerals are currently
distressed assets; any investment should
be considered extremely speculative until a
formal Geneva treaty is signed investment
risk.

LEGISLATIVE ROUNDUP

Legislative activity is primarily focused on
digital sovereignty in Iran and Al
regulation in the UK and Europe. The
transcripts  highlight the  "Milli-shekan"
framework as the cornerstone of Iranian

domestic policy for 2026 intranet policy.

BILLS DISCUSSED/DEBATED:

* Milli-shekan / National Intranet Act:
Mandates all Iranian digital traffic go
through white-listed, state-monitored
gateways intranet bill.

* UK Youth Bank Account Fraud Bill:
Proposed to combat the spike in money
laundering and scams targeting British
youth UK fraud bill.

* Syrian Transition Charter: A preliminary
governance document being debated in
Damascus to establish a transitional
authority Syrian charter.

HEARINGS & PRESS EVENTS:

* Lindsey Graham Presser (Tel Aviv):
Reaffirmed US support for Israeli "red
lines" regarding Iranian enrichment

Graham presser.
* TAEA/Grossi Press Conference: Reported

on "deep technical talks" with Iragchi, but
noted a lack of concrete progress on

monitoring Grossi report.

KEY STORIES

* Geneva Nuclear Talks Round Two:
Indirect negotiations continue between
Iran and the US (Kushner/Witkoff) in
Switzerland, mediated by Oman Geneva
talks.

* The 40th-Day Protest Crackdown:
Security forces lock down Iran to prevent
gatherings for January's victims, with
HRANA reporting 53,500 total arrests
crackdown story.

Strait of Hormuz Naval Exercises: The
IRGC conducts "Smart Control" maneuvers
as the USS Gerald Ford carrier group
remains on high alert naval story.

* Post-Assad Syrian Transition: Hind
Kabawat and civil society activists attempt
to forge an inclusive government in
Damascus amidst sectarian tensions Syrian
story.

* The Digital Iron Curtain: Tehran
launches the "Milli-shekan" intranet and
successfully jams Starlink satellite signals

tech story.

* Navalny Poisoning Investigation: Five
nations (UK, Sweden, France, Netherlands,
Germany) investigate the use of toxins
found in Ecuadorian frogs to Kkill the

opposition leader Navalny story.
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* Wikipedia Narrative War: Conflict on
Wikipedia as state-linked actors try to
relabel Iranian protesters as terrorists
Wikipedia story.

* UK Youth Scams: Alerts over a massive
surge in "money mule" schemes and bank
fraud targeting British students UK scam
story.

* Colombian Whistleblower Case: Former
Ecopetrol advisor Andres Olarte faces
death threats after exposing oil industry
ties to paramilitaries Colombia story.

* The "Idea of Iran" Debate: Ramin
Jahanbegloo argues that the 1979
revolution's ideological framework is dead,
being replaced by a push for citizenship

ideology story.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced AI can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply

Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalevleetarub@gmail.com. To learn more or

subscribe to our free daily newsletters, visit

also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https://
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